CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS’
MEETING NOTICE

Date:

Time:

Wednesday, June 2, 2010

8:30 a.m.

Location: RTA Administration/Operations Facility

5658 Bear Lane
Corpus Christi, Texas

1. | Roll Call No Attachments
2. | Opportunity for Public Comment No Attachments
3. | Presentation by Entrust on the 2010 First Quarter Health Plan | REPORTS TAB
Report Page 40
4. | Update on ARRA Bus Stop Improvements by AG/CM REPORTS TAB
Page 41
5. | Update on RCAT Committee Activities REPORTS TAB
Pages 42-43
6. | Discussion and Possible Action to Approve the Board of | MINUTES TAB
Directors’ Minutes of May 12, 2010 Pages 1-6
7. | The following items are of routine or administrative nature ACTION TAB
and have been discussed previously by the Board or
Committees. The Board has been furnished with support
documentation on these items.
a) Action to Accept Committee Reports Pages 7-19
b) Action to Authorize the Issuance of an Invitation for Page 20

Bids (IFB) for Miscellaneous Concrete Construction
Services




a. Purchased Transportation Summary Report — April 2010

c) Action to Authorize Exercising the First Option Year Pages 21-23
with Tolar Manufactoring for Bus Stop Shelters and
Amenities
d) Action to Authorize Exercising the Final Option Year Pages 24-25
with Industrial Fire and Safety Company for Inspection
and Maintenance of Bus Fire Suppression Systems
e) Action to Approve the 2010 First Quarter Defined Page 26
Contribution Plan Report
f) Action to Approve the 2010 First Quarter Defined Page 27
Benefit Plan and Trust Report
g) Action to Authorize Awarding a Contract to Bus Ads for Pages 28-31
Bus Advertising Services
h) Action to Approve a 22 Percent Disadvantaged Pages 32-35
Business Enterprise (DBE) Goal for Federal Fiscal
Years 2011 through 2013
8. | Action to Approve the FY 2009 Comprehensive Annual ACTION TAB
Financial Report (CAFR) and Audit Page 36
9. | Action to Accept the 2010 Actuarial Study and Approve ACTION TAB
Contribution to the Defined Benefit Plan Pages 37-39
Separate Attachment
104 CEO’s Report: No Attachment
a. Transportation Highlights
11] Adjournment No Attachments
12] INFORMATION / NEWS: INFO/NEWS TAB

Pages 44-47

PUBLIC NOTICE is given that the Board may elect to go into executive session at
any time during the meeting in order to discuss matters listed on the agenda, when
authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas
Government Code.

In the event the Board elects to go into executive session regarding an agenda item,
the section or sections of the Open Meetings Act authorizing the executive session
will be publicly announced by the presiding officer.




In compliance with the Americans with Disabilities Act, individuals with disabilities
who plan to attend this meeting and who may need auxiliary aids or services are
requested to contact the Assistant Secretary to the Board at 903-3561 at least 48
hours in advance so that appropriate arrangements can be made.

On Friday, May 28, 2010 this Notice was posted by Beth Vidaurri, Executive
Assistant to the CEO at the Nueces County Courthouse, 901 Leopard, Corpus
Christi, Texas and the RTA Administrative Offices, 5658 Bear Lane, Corpus Christi,
Texas.
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AGENDA ITEM 6

REGIONAL TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS’ MEETING
WEDNESDAY, MAY 12, 2010

SUMMARY OF ACTIONS

Held Roll Call

Provided Opportunity for Public Comment

Heard Update on RCAT Committee Activities

Approved the Board of Directors’ Special Meeting Minutes of March 10, 2010

and the Board of Directors’ Minutes of April 7, 2010

Approved Consent Agenda Items

a) Action to Accept Committee Reports

b) Action to Authorize Issuing an Invitation for Bids (IFB) for Bus and Engine
Parts

c¢) Action to Authorize Exercising the Third Option Year for Labor and
Employment Law Legal Services with Royston, Rayzor, Vickery and
Williams, LLP; Porter, Rogers, Dahiman and Gordon, P.C.; and Wood,
Boykin, and Wolter

d) Action to Adopt a Resolution Approving the Investment Policy, Designation
of Investment Officer, Investment Management Firm and Custodial Bank,
and List of Approved Brokers/Dealers

e) Action to Adopt a Resolution Designating Persons to Sign Checks

Adopted Fixed Route Service Standards with Amendments

Heard Chairman’s Report on the APTA International Roadeo Competition and

the APTA Bus and Paratransit Conference

Heard CEO’s Report on Personnel Recognition and an Operational Update

Held Discussion (in Closed Session) on CEO's Annual Evaluation and in Open

Session Authorized Entering into a Separation Agreement with Mr. Ed Carrion

and Appointed Mr. Jorge Cruz-Aedo Acting Interim CEO

The Regional Transportation Authority Board of Directors met at 8:30 a.m. in the Regional
Transportation Authority Facility located at 5658 Bear Lane, Corpus Christi, Texas.

Board Members Present: Crystal Lyons (Board Chair), Connie Scott (Board Vice-Chair),

Vangie Chapa, Angie Granado, John Longoria, David Martinez, Gloria Perez, Ricardo
Ramon, Judy Telge, John Valls

Board Members Absent: Mary Saenz (Board Secretary)

Staff Present. Eduardo Carrion, CEO; Jorge Cruz-Aedo, Linda Fallwell-Stover, Terry

Klinger, Sharon Montez, Twila Mouttet, Karina Paris, Lamont Taylor, Oscar Vargas, Susan
Vinson, Billy Laridis, Beth Vidaurri
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AGENDA ITEM 6

Public Present: Carlos Vargas, Dana Smith, Edna Arredondo, MV Transportation; Rosie
Aguiar, RTAEA; Eloy Soza; Jeri Morey, Jeri L. S. Morey Architect; Diane Lowrance,
MHMR; Martin Ornelas, TCN; Daniel Lucio, TAMUCC

Call to Order

Ms. Scott called the roll and declared that a quorum was present. The Board of Directors’
meeting was called to order by Ms. Lyons at 8:05 a.m.

Provided Opportunity for Public Comment

Mr. Eloy Soza said that during certain time periods Routes 16, 17, 8, and 5 did not provide
enough time for all drivers to take a break. He understood that Mr. Vargas was addressing
this concern and that it could be addressed in the May “bump.”

Ms. Jeri Morey, Kingsville resident, commented that she uses Route 27x to get to work in
uptown Corpus Christi. The savings on gasoline was about $40 per month for the two days
a week that she uses public transportation to get to work. She expressed the need for
having a system map on the web site but noted that the prior system map needed
improvement. She also stated that there should be more marketing of Route 27x and that
she would like to see a plan for meeting these requests.

Ms. Lyons suggested that she contact the CEO or Ms. Paris about being included as a
member of an RTA citizens’ advisory committee.

Ms. Diane Lowrance, Executive Director, MHMR, informed that MHMR of Nueces County
had completed a strategic planning process that reviewed the services provided and
identified areas for improvement. One of the key services identified in helping their clients
maintain employment was public transportation - both fixed route and paratransit service.
She thanked the RTA for their service and acknowledged RTA employee involvement with
MHMR.

Mr. Martin Ornelas, Chairperson of Transportation Coordination Network (TCN), expressed
appreciation for the support received by the TCN from RTA. He reported that Ms. Sara
Salvide had been hired as the Director for TCN.

Mr. Daniel Lucio, Program Coordinator for Coastal Bend Bays Foundation and a graduate
student at Texas A&M Corpus Christi, stated that a group of students had worked with the
City of Corpus Christi on the economic stimulus planning meetings. One identified initiative
was providing transportation from the downtown area to Texas A&M Corpus Christi
University. The desire was to discuss the initiative with an RTA representative.
Referencing a downtown needs assessment survey that he and a colleague completed, he
said that they would like to present the preliminary results to the RTA and noted that it
included a transportation section.

Ms. Lyons stated that the proper meeting for this presentation would be identified.
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Mr. Abel Alonzo stated that the public was impressed with the new buses and expressed
positive comments about the CEQ’s performance. He asked that the Board identify their
expectations and provide direction to the CEO.

Update on RCAT Committee Activities

Mr. Jones reported that Ms. Toni Padilla had been appointed to fill an unexpired term on
the Committee; amendments to the RCAT bylaws were approved and included meeting
attendance and quorum clarification; that a Vision and Goals implementation session would
be held with Dr. Lewis; and that an in-service on scheduling would be held on May 20,
2010.

In response to a question on how a quorum was determined for the Committee, Mr. Bell
explained that a quorum was determined using the actual number of members appointed
and not on the maximum number of members identified in the bylaws.

Discussion and Possible Action to Approve the Board of Directors’ Special Meeting
Minutes of March 10, 2010 and the Board of Directors’ Minutes of April 7, 2010

MR. VALLS MADE A MOTION TO APPROVE THE BOARD OF
DIRECTORS’ SPECIAL MEETING MINUTES OF MARCH 10, 2010 AND
THE BOARD OF DIRECTORS’ MINUTES OF APRIL 7, 2010. MS. CHAPA
SECONDED THE MOTION. THE MOTION CARRIED. PEREZ, MARTINEZ,
LONGORIA, CHAPA, LYONS, SCOTT, TELGE, RAMON, VALLS, AND
GRANADO VOTING IN FAVOR. SAENZ ABSENT.

Consent Agenda

Ms. Lyons stated that the following items were of routine or administrative nature and had
been discussed previously by the Board or Committees and that the Board had been
furnished with support documentation on the items. She called for consideration of Consent
Agenda items 5a through 5e and asked if there were any items that should be pulled for
discussion. Ms. Telge asked that Agenda Item ¢ be pulied for discussion.

a) Action to Accept Committee Reports

b) Action to Authorize Issuing an Invitation for Bids (IFB) for Bus and Engine Parts

d) Action to Adopt a Resolution Approving the Investment Policy, Designation of
Investment Officer, Investment Management Firm and Custodial Bank, and List of
Approved Brokers/Dealers

e) Action to Adopt a Resolution Designating Persons to Sign Checks

MR. VALLS MADE A MOTION TO APPROVE CONSENT AGENDA ITEMS
5a, 5b, 6d, AND 5e. MS. TELGE SECONDED THE MOTION. THE
MOTION CARRIED. PEREZ, MARTINEZ, LONGORIA, CHAPA, LYONS,

Page 3
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SCOTT, TELGE, RAMON, VALLS, AND GRANADO VOTING IN FAVOR.
SAENZ ABSENT.

c) Action to Authorize Exercising the Third Option Year for Labor and Employment
Law Legal Services with Royston, Rayzor, Vickery and Williams, LLP: Porter,
Rogers, Dahlman, and Gordon, P.C.: and Wood, Boykin, and Wolter

Mr. Bell clarified that transit law experience was required under the General Legal Services
contract but not for labor and employment law services.

Mr. Longoria questioned whether the item for legal services on the board requests report
was valid and if it should be deleted.

MR. VALLS MADE A MOTION TO AUTHORIZE EXERCISING THE THIRD
OPTION YEAR FOR LABOR AND EMPLOYMENT LAW LEGAL SERVICES
WITH ROYSTON, RAYZOR, VICKERY AND WILLIAMS, LLP; PORTER,
ROGERS, DAHLMAN, AND GORDON, P.C.; AND WOOD, BOYKIN, AND
WOLTER. MR. LONGORIA SECONDED THE MOTION. THE MOTION
CARRIED. PEREZ, MARTINEZ, LONGORIA, CHAPA, LYONS, SCOTT,
TELGE, RAMON, VALLS, AND GRANADO VOTING IN FAVOR. SAENZ
ABSENT.

Action to Adopt Fixed Route Service Standards

Mr. Vargas reported that based on recommendations received at the April 27, 2010
Operations Committee meeting the standards had been revised to include accessibility
criteria under the Bus Shelters subsection and an Accessibility subsection had been added.

Ms. Telge noted that the document did not indicate that RTA would meet or exceed the
Texas Accessibility Standards and that under the Public Input section the requirement for
requesting new service was restrictive.

There was a brief discussion on the process for gathering and evaluating public input on
service changes. Mr. Vargas stated that prior to implementing service changes public
outreach would be conducted which would include promotions and marketing.

Ms. Chapa recommended making presentations to neighborhood associations, surveying
passengers, and Senior Community Centers that would be affected by any proposed
changes instead of holding general community meetings.

Mr. Lee Jones asked that the RTA Committee on Accessible Transportation (RCAT) be
included under the monitoring section.

MS. TELGE MADE A MOTION TO APPROVE FIXED ROUTE SERVICE
STANDARDS WITH THE FOLLOWING REVISIONS: 1) REQUESTS FOR
NEW SERVICE TO READ “ANY SERVICE REQUESTS FOR NEW BUS
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SERVICE CAN BE SUPPORTED BY COMMUNITY ORGANIZATIONS, THE
MAJORITY OF THE RESIDENTS, POLITICAL REPRESENTATIVES, RTA
COMMITTEE ON ACCESSIBLE TRANSPORTATION (RCAT), AND
INDIVIDUAL CITIZENS AND SUCH REQUESTS SHALL BE
DOCUMENTED. IN ADDITION, SERVICE REQUESTS THAT RESULT IN
OUTREACH MEETINGS HELD IN THE COMMUNITY TO DISCUSS
SERVICE WILL BE CONSIDERED AND EVALUATED.”; AND 2) UNDER
SECTION VIII - MONITORING OF APPROVED SERVICE STANDARDS -
TO INCLUDE RCAT. MS. GRANADO SECONDED THE MOTION. THE
MOTION CARRIED. PEREZ, MARTINEZ, LONGORIA, CHAPA, LYONS,
SCOTT, TELGE, RAMON, VALLS, AND GRANADO VOTING IN FAVOR.
SAENZ ABSENT.

Chairman’s Report

a. APTA International Roadeo Competition

Ms. Lyons reported that the State of Texas had been well represented at the Roadeo
Competition and the RTA staff had represented the agency well. She reported that RTA
Bus Operator Natalie Grady was one of seven out of fifty competitors in the Customer
Service Challenge that advanced to the second round of competition. The RTA mechanic
team had done well and Bus Operator Julian Carranza had placed third in the 30’ bus
competition and was recognized on stage at the awards ceremony.

b. APTA Bus and Paratransit Conference

Ms. Lyons reported that the sessions were very educational. She advised that Bremerton,
Washington was a sister community to Corpus Christi in that it provided similar
transportation services and was a military community. Also, she reported that the Federal
Transit Administration (FTA) would be focusing on identifying non-compliance with the
Americans with Disabilities (ADA) Act, Disadvantaged Business Enterprise (DBE) program,
and Title VI regulations.

CEQO’s Report:
a. Personnel Recognition

Mr. Carrion, reporting on the overall results of the 2010 International Bus Roadeo, stated
that RTA bus operator Mr. Julian Carranza had placed third; RTA had ranked seventh out
of twenty-two in overall combined scores; and the RTA maintenance team had ranked
eleventh out of twenty-four teams. He congratulated all competitors who represented the
agency.
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b. Operational Update

Mr. Carrion informed that the re-designed RTA web site was operational. He said that
overall responses had been positive. He noted that links to RTA’s facebook and twitter
accounts were on the web site and that it also included a link to a blog site.

In response to Ms. Lyons, Ms. Paris replied that the agency did have a policy. Ms. Lyons
expressed the need for a strong social media policy that was enforced.

Ms. Paris explained that the blog was a one-way blog and that the Twitter and Facebook
sites were for real-time conversation and that she monitored them daily via e-mail alerts
when a post was made to any site.

Referencing the Human Resource Manager position, Mr. Carrion stated that Ms. Rosa
Villarreal had been hired and would start her new position on May 24, 2010.

Mr. Carrion reported that RTA had participated in the Earth Day-Bay Day event.

Discussion (in Closed Session) on CEO's Annual Evaluation with Possible Action in
Open Session Concerning the CEO's Employment Agreement and Compensation

Ms. Lyons announced at 9:33 a.m. that the Board would be going into closed session in
order to discuss Agenda Iitem 9 concerning the CEO’s annual evaluation under Section
551.074 of the Texas Open Meetings Act with possible action in open session concerning
the CEQO’s employment agreement and compensation.

Ms. Lyons reconvened the meeting at 11:29 a.m.

MR. LONGORIA MADE A MOTION THAT THE BOARD CHAIR BE
AUTHORIZED TO ENTER INTO A SEPARATION AGREEMENT WITH MR.
ED CARRION EFFECTIVE TODAY AND THAT MR. CARRION BE
AVAILABLE TO CONSULT WITH THE ACTING INTERIM CEO, MR.
JORGE CRUZ-AEDO. MS. TELGE SECONDED THE MOTION. THE
MOTION CARRIED. PEREZ, MARTINEZ, LONGORIA, CHAPA, LYONS,
SCOTT, TELGE, RAMON, VALLS, AND GRANADO VOTING IN FAVOR.
SAENZ ABSENT.

Adjournment

There being no further business, the meeting was adjourned at 11:30 a.m.
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Regional Transportation Authority
Operations Committee Meeting Minutes
Tuesday, April 27, 2010

Summary of Actions

Provided Opportunity for Public Comment

Approved the Operations Committee Minutes of March 23, 2010

. Recommended the Board Authorize Issuing an Invitation for Bids (IFB)
for Bus and Engine Parts

4. Recommended the Board Adopt Fixed Route Service Standards as

Amended

5. Heard Presentation on 2010 Quarterly Service Analysis

6. Heard Presentation on Operations Performance Report for March 2010

7. Heard Update on Purchased Transportation - B-Line Service, Port

Aransas Service, TAMU-CC, and Van Pool

****************************************************

@ N o

The Operations Committee for the Regional Transportation Authority Board of
Directors met at 11:30 a.m. on Tuesday, April 27, 2010 at the RTA
Administration/Operations Facility located at 5658 Bear Lane, Corpus Christi, Texas.
Committee Members Present: Judy Telge (Chair), Ricardo Ramon, John Valls
Committee Members Absent: Crystal Lyons, Connie Scott, Angie Flores Granado
Staff Members Present: Eduardo Carrion, CEO; Jorge Cruz-Aedo, Terry Klinger,
Twila Mouttet, Lamont Taylor, Martin Trevino, Oscar Vargas, Beth Vidaurri, Angie
Felix

Public Present: Eloy Soza; Rosie Aguiar, RTAEA; Nova Shields, Carlos Vargas,
Dana Smith, MV Transportation

Call to Order

Ms. Telge called the Operations Committee Meeting to order at 11:35 a.m.

Opportunity for Public Comment

Mr. Eloy Soza commented that the new bus benches looked good. He asked that
the timing on Routes 5, 6, and 17 be reviewed to give drivers adequate time to go to
the bathroom.

Mr. Carrion stated that Service Development was aware of the concern and was

looking for a solution that could be implemented the next time bus operators were
presented with a selection of routes from which to choose their driving schedule.
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In response to Ms. Telge, Mr. Vargas stated that he had not received complaints
from the drivers on the routes identified by Mr. Soza. He mentioned that the
challenge was in making the changes without adding additional service.

Discussion and Possible Action to Approve the Operations Committee
Minutes of March 23, 2010

MR. VALLS MADE A MOTION TO APPROVE THE OPERATIONS
COMMITTEE MINUTES OF MARCH 23, 2010. MR. RAMON
SECONDED THE MOTION. THE MOTION CARRIED. TELGE,
RAMON, AND VALLS VOTING IN FAVOR. LYONS, SCOTT, AND
GRANADO ABSENT.

Discussion and Possible Action to Recommend the Board Authorize Issuin
an Invitation for Bids (IFB) for Bus and Engine Parts

Mr. Trevino explained that the current contract for bus and engine parts provided for
two single option years but due to the purchase of the GILLIG fleet the
recommendation was not to award the option year. He stated that it would be more
advantageous to lock in prices for the entire fleet under one supply agreement. He
pointed out that replacement parts would be specified to meet or exceed “original
equipment manufacturer” (OEM) specifications or approved equals.

MR. VALLS MADE A MOTION TO RECOMMEND THE BOARD
AUTHORIZE ISSUING AN INVITATION FOR BIDS (IFB) FOR BUS
AND ENGINE PARTS. MR. RAMON SECONDED THE MOTION. THE
MOTION CARRIED. VALLS, RAMON, AND TELGE VOTING IN
FAVOR. LYONS, SCOTT AND GRANANDO ABSENT.

Discussion and Possible Action to Recommend the Board Adopt Fixed Route
Service Standards

Mr. Vargas explained that formally the goals and standards had been presented
jointly but would be handled separately in 2010. He stated that any changes to the
Service Standards would require board approval. Reviewing the service manual,
Mr. Vargas highlighted that under Section 8, Hours of Operation, Sunday service
hours had been expanded and other minor adjustments had been made. He pointed
out that the nine focus areas for monitoring the quality of fixed-route service were
listed and described in the document.

Ms. Telge noted that the document did not include accessibility standards as a key
component of the service standards and that a Board goal was to include
accessibility in all areas within the Agency. After a brief discussion, it was
recommended that accessibility of fixed-route bus stops be added either under the
“Bus Service Delivery Standards” section or the “Bus Stop Amenities” section.
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Referencing the section on the process for requesting new service, Ms. Telge stated
the need to receive public input on the service being provided both prior to making
route changes as well as after implementation of a service change. She mentioned
that she has been contacted by residents on the North Side and also Flour Bluff
about the bus service being provided.

Ms. Telge stated that a survey of affordable apartment complexes in Corpus Christi,
which included an accessibility assessment, had been conducted and that this
information could be useful to RTA staff.

MR. VALLS MADE MOTION TO RECOMMEND THE BOARD ADOPT
FIXED ROUTE SERVICE STANDARDS WITH THE INCLUSION OF
A BUS STOP ACCESSIBILITY STANDARD. MR. RAMON
SECONDED THE MOTION. THE MOTION CARRIED. VALLS,
RAMON, AND TELGE VOTING IN FAVOR. LYONS, SCOTT AND
GRANANDO ABSENT.

Presentation on 2010 Quarterly Service Analysis

Presenting the first quarterly service analysis report, Mr. Vargas said that compared
to the first quarter in 2009, total system ridership had decreased 0.2 percent; fixed-
route ridership had decreased 0.4 percent; overall system productivity had
decreased 3.7 percent; and fixed-route productivity had decreased by 6.4 percent.
He cited new services with low performance as having negatively impacted overall
system productivity and efficiency.

Mr. Vargas identified Routes 79, 26, 6, 37, 78, 73, 34, and 76 as being on the watch
list because they had not met two of the three performance standards. It was
proposed that the specialty routes, which are usually the low performing routes, be
grouped in a separate category.

There was a general discussion regarding Route 76, Harbor Bridge Shuttle. Mr.
Carrion explained that the route had been modified based on discussions with North
Beach residents and organizations. Recommendations were to include advertising
for hotels and North Beach sites inside the bus: dedicate a trolley to run this route;
and utilize the Chamber of Commerce for marketing this route.

Referencing Route 22 Saratoga that provides service to the Natatorium and John
Paul Il high school, Mr. Vargas stated that providing more service frequency and
additional bus stops could increase ridership. There was a brief discussion on the
costs associated with these proposed changes.

Reporting on demand-response routes, Mr. Vargas said that both the
Bishop/Driscoll/Gregory and the Port Aransas Flexi-B routes had experienced
increased ridership. Ms. Telge inquired if providing this type of service could
increase overall ridership.
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Discussed briefly was the initiative undertaken by RTA staff to look at the feasibility
of providing transportation service to the Colonias by creating a route that services
the cities of Agua Dulce and Banquete. Mr. Carrion noted that this route could also
connect with the proposed Robstown intermodal facility.

Presentation on Operations Performance Report for March 2010

Reporting on operating performance for the month of March 2010 compared to
March 2009, Mr. Vargas said that overall system ridership had increased by 6.1
percent; fixed-route ridership had increased 5.9 percent; B-Line ridership had
decreased by 5.8 percent; fixed-route productivity had decreased by 1.4 percent;
and year-to-date overall system productivity had a decrease of 3.6 percent.

Purchased Transportation Update

Mr. Klinger reported on the following purchased transportation services:

B-Line Service

Mr. Klinger reported that compared to March 2009 ridership had increased by 0.23
percent and year-to-date ridership had experienced a 5.8 percent decrease;
productivity had exceeded the contract standard: on time performance was 96.2
percent; and based on statistical sampling there had been 62 “in-vehicle time”
violations.

Port Aransas Service

Referencing the Interlocal Agreement entered into in 2001 for operation of the trolley
and Flexi-B services, Mr. Klinger said that the agreement was being reviewed. He
reported that he had informed Ms. Garret in Port Aransas that talking on the
telephone while driving a bus was not in compliance with Department of
Transportation regulations.

TAMU-CC

Mr. Klinger stated that a new memorandum of agreement with Texas A&M
University service had been negotiated and the agreement was to not increase the
amount of the agreement. It had been submitted to TAMUCC for budget approval.

Van Pool

A comparison of providing vanpool service through a contractor such as VPSI or
providing the service in-house was being researched according to Mr. Klinger.
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Regarding the waterborne transportation (harbor ferry- service), Mr. Klinger reported
that information was being collected regarding the various types of waterborne
transportation provided by other agencies.

Adjournment

There being no further comment, the meeting was adjourned at 12:45 p.m.
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REGIONAL TRANSPORTATION AUTHORITY
ADMINISTRATION COMMITTEE MEETING MINUTES
APRIL 28, 2010

Summary of Actions

Provided Opportunity for Public Comment
Approved the Administration Committee Minutes of March 24, 2010
. Recommended the Board Approve the Third Option Year for Labor and
Employment Law Legal Services with Royston, Rayzor, Vickery and
Williams, LLP; Porter, Rogers, Dahlman and Gordon, P.C.; and Wood,
Boykin, and Wolter
4. Recommended the Board Approve the Investment Policy, Designation
of Investment Officer, Investment Management Firm and Custodial
Bank, and List of Approved Brokers/Dealers
5. Recommended the Board Adopt a Resolution Designating Persons to
Sign Checks
6. Heard Presentation on First Quarter 2010 Financial Report and Quarterly
Investment Report
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The Administration Committee for the Regional Transportation Authority Board of
Directors met at 11:30 a.m. on Wednesday, April 28, 2010 at the RTA
Administration/Operations Facility located at 5658 Bear Lane, Corpus Christi, Texas.

Committee Members Present: Vangie Chapa, (Chair); Gloria Perez, John
Longoria, David Martinez, and Mary Saenz

Committee Members Absent: Crystal Lyons

Staff Members Present: Eduardo Carrion, CEO; Jorge Cruz-Aedo, Karina Paris,
Martin Trevino, Susan Vinson, Beth Vidaurri

Public Present: None

Call to Order

Ms. Chapa called the Administration Committee Meeting to order at 11:37 a.m.

Opportunity for Public Comment

No one spoke under public comment.

Discussion _and Possible Action to Approve the Administration Committee
Minutes for March 24, 2010
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