ATTACHMENT 1

DEVELOPMENT SUBCOMMITTEE MEETING REPORT
TUESDAY, AUGUST 25, 2009
RTA BOARD ROOM
5658 BEAR LANE
CORPUS CHRISTI, TEXAS
11:00 a.m.

Subcommittee Members Present: Ricardo Ramon (Chair), Crystal Lyons

Subcommittee Members Absent: Mike Rendon, John Valls

Board Members Present: Judy Telge

Staff Members Present: Ed Carrion (Chief Executive Officer), Sharon Montez,
Jorge Cruz-Aedo, Laura Yaunk

Public Present: Connie Scott
Mr. Ramon called the meeting to order at 11:05 a.m.

Review of Subcommittee Report — June 23, 2009

The Subcommittee report was approved.

Capital Projects Update

Reviewing the ongoing construction projects, Ms. Montez stated that Winnebago
Corridor bus stop improvements were 97 percent completed; the first three steps of
the Vehicle Maintenance renovation project had been completed and step four was
underway; and majority of the new bus stops for new service had been completed.
She noted that Cimarron Street construction had been completed by the City thus
the bus stop construction has begun for the eleven new bus stops.

Mr. Carrion explained that currently it appeared that the renovation of the Vehicle
Maintenance area would be completed on budget and on time. Responding to Mr.
Ramon, Mr. Carrion replied that the target completion date was on December 31,
2009 provided there would be no any unexpected work interruption; and the project
costs were within the allocated budget of $5.8 million.

Continuing with the report, Ms. Montez stated that there were approximately 87 bus
stops scheduled for ADA compliance enhancements as part of the Transition Plan —
Phase Il to be completed over a three year time frame.

Ms. Montez reported that under the American Recovery and Reinvestment Act
(ARRA) 2009 grant, $3,426,792.00 was allocated for the ADA Bus Stop
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Improvement project. She noted the following three components of the ADA Bus
Stop Improvement project: Engineering Services, Project Management Services,
and Bus Stop Construction. Ms. Montez stated that contracts had been awarded for
the first two components while Invitation for Bids (IFBs) for the Bus Stop
Construction would be issued by October 2009. She said that the project would
include approximately 200 bus stops.

A brief discussion ensued regarding the involvement of a certified Registered
Accessibility Specialist (RAS) in the ADA Bus Stop Improvement project. Ms.
Montez stated that Ken Otten, a RAS has teamed up with the AG/CM, Inc. for ADA
oversight review and inspection.

Ms. Lyons commended Ms. Montez for doing a good job in providing a detailed
updated capital projects report to the Development Subcommittee. She noted that
the topics discussed at the subcommittee meetings were very informative.

Adjournment

There being no further business to discuss, the meeting was adjourned at 11:21 a.m.

Submitted by: Laura Yaunk
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ATTACHMENT 2
REGIONAL TRANSPORTATION AUTHORITY
DEVELOPMENT SUBCOMMITTEE DOCUMENT

DATE: February 23, 2010
SUBJECT: RTA Sustainability Program

Goal Reference

This project addresses FY 2010 Board Goal C: “Develop Sustainability Program”.

Background/Justification

RTA’s FY 2010 Board Goal C, Develop Sustainability Program, consists of the following
initiatives:

> Alternative Energy Project (solar)

» Discussion on Alternative Fuels

» Environmental Program “Go Green”
» Transit Oriented Development (TOD)

The Sustainability Program (Separate Attachment) provides an implementation plan for
internal and external initiatives to achieve identified objectives. The plan provides
information on the new agreements developed between several major Federal agencies,
the American Public Transit Association’s Core Commitment for Sustainability and the
RTA’s alignment with these elements. In the end the deliverables will include:

> Establishment of a staff level “green team”,

> Development of sustainability indicators to provide integrated information that will
assist in the monitoring of the sustainability targets,

Reduced costs associated with the energy conservation plan,

Construction of new facilities with Leadership in Energy and Environmental Design
(LEED) in mind,

More transportation options for the region to assist with the reduction of CO;

More technologies that contain alternative energy components,

Promotion of more transit oriented development type projects in the region,
Participation in the APTA Sustainability Commitment Program,

An annual sustainability performance report.

YVVVY VY

As part of the Sustainability Program alternative energy options for the RTA will be explored
in more detail and the creation of a process to identify the ones that should be selected will
be based on the triple bottom line approach which considers the economic impact, social
responsibility impact and the environmental impact. Factors to be considered as part of this
approach include safety concerns, emissions, environmental regulations, capital and
operating costs, where is it being used successfully and how and what is the City of Corpus
Christi implementing as part of their Sustainability Program and are their opportunities for
joint projects relating to alternative energy options. As more information is gathered it too
will be added to the Sustainability plan.

The RTA has been enhancing the environmental program over the past several years in an
effort to contribute to the overall sustainability of the organization and the community. As
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ATTACHMENT 2
one example, more frequent cleanings of the parking lot helps to prevent oil spillage from

entering the storm water drains. Practices such as these are in place but not necessarily in
a formal written plan.

The year 2009 will be considered a historic year as it relates to sustainability and the
interagency partnerships that were formed to support and fund sustainability
projects/programs. The Department of Transportation, the Environmental Protection Agency
and the US Department of Housing and Urban Development have joined together to
promote and fund projects relating to “sustainability” and “livable communities.” These are
unexpected opportunities but they do come with some interesting challenges that will have
to be worked out in order to fully benefit from the innovative concepts.

According to APTA, essentially, sustainability at its core is a way to make our communities
more livable by integrating and balancing economic, social and environmental needs.
Sustainability is about practices that make good business sense and good environmental
sense. It is balancing the economic, social and environmental needs of a community. The
principles of sustainability have been gaining ground in the public transportation industry.
For the public transportation industry, this means:

» Employing practices in design and capital construction, such as using sustainable
building materials, recycled materials, and solar and other renewable energy sources
to make facilities as “green” as possible.

> Employing practices in operations and maintenance such as reducing hazardous
waste, increasing fuel efficiency, creating more efficient lighting and using energy-
efficient propuision systems.

> Employing community based-strategies to encourage land use and transit-oriented
development designed to increase public transit ridership.

Along with the federal agencies, the American Public Transit Association (APTA), has
formally launched its sustainability commitment following a successful pilot phase in 2009.
APTA members who sign on commit to a core set of actions on sustainability. APTA
members can also obtain further recognition for their actions by signing on to the higher
levels of the commitment.

The RTA is submitting an application to become part of APTA’s sustainability commitment
program. Once the core principles are met and six months have passed, the RTA becomes
eligible for the next level of recognition. The recognition levels are defined as Bronze, Silver,
Gold or Platinum. (Sample application included in program packet.)

The RTA has taken into account the information discussed above and developed the
sustainability plan from a holistic perspective, which encompasses the Board’s sustainability
initiative, the various elements from the federal agencies regarding funding opportunities
based on certain sustainability designs, environmental conservation plans and participation
in APTA’s sustainability commitment program.

Staff is requesting input from the Board on this preliminary draft to ensure the program
aligns with the vision the Board has for sustainability at the RTA. The implementation
process will begin once the sustainability plan has been finalized. The plan will be reviewed
annually to determine the necessity for any modifications. A report with performance
indicators will also be provided on all implemented objectives.
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ATTACHMENT 3

REGIONAL TRANSPORTATION AUTHORITY
DEVELOPMENT SUBCOMMITTEE INFORMATIONAL DOCUMENT

DATE: February 23, 2010
SUBJECT: Update on Vehicle Maintenance Renovation Project

Project Update

The Renovation project for the Vehicle Maintenance area is substantially complete.
There are a few remaining items that are in the final stages of completion. The
conversion of a spare office and a conference room into a new money room was
created after the project was under construction. This was created as a solution to a
problem that arose with the old money room and the new electronic fare boxes that
are being installed in all buses. Because of the new style the old money room will no
longer be adequate as a “money counting room”. When looking at various options
the optimum solution was the conversion of the two administration offices. Also,
pending is additional storage that will be built as part of the Facilities Maintenance
area for overflow items. Currently storage space for old furniture and office
equipment is non existent.

Steps 1, 2, 3 and 4 are substantially complete and are in use. Step 5 is also
substantially complete; however, a concern with the building framework has delayed
the installation of the air make up unit over the paint booth. It seems that the existing
building frame may not be strong enough to support the weight of the unit so a frame
support has been fabricated and is to be installed shortly. Additionally as mentioned
above, work is ongoing in a “money room” requested by the RTA that was not part of
the original contract. It is a secure drop-off point for the electronic fare boxes and
includes all the electronic equipment and required security measures, along with a
canopy on the outside of the building at the drop off point. Other work in progress is
cosmetic work on the outside of the building, concrete installation where removal
was required to perform the necessary work and clean up.

> Project team

Owner’s Representative — AG/CM, Inc.

Ed Labay, V/P Projects

Marcus Garcia, Construction Manager
Contractor — Progressive Structures, Inc.

John Baldree, President

Paul Dick, Site Superintendent

Craig Baldree, Project Manager
Architect — Gignac Architects

Raymond Gignac, Principal Architect

W.D. Carmichael, Project Architect
RTA Staff

Sharon Montez, RTA Project Manager
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Executive Summary

The year 2009 will be considered a historic year as it relates to sustainability and the
interagency partnerships that were formed to support and fund sustainability
projects/programs. The Department of Transportation, the Environmental Protection Agency
and the US Department of Housing and Urban De C ent have joined together to
promote and fund projects relating to “sustainabili
completed their pilot phase of their sustainabilit i and have developed a format
to allow agencies to participate in the commi

discussed above and develop RiNAPN| from a holistic perspective, which

s i arious elements from the federal
agencies regarding \ fi 3
environmental conse 3 d participation in APTA’s sustainability commitment
program.

The (RTA) has been progregsing in the environmental arena by strengthening the
environmental controls and has been developing an expanded recycling program. But, while
the RTA has been focusing on the enhancement of the environmental program the
government has been intensifying their environmental goals to include sustainability as a
goal. The movement in such areas as “Transit-Oriented Development” and “Sustainability
Programs” started to grow wings.

The RTA’s current environmental program consists mostly of the monitoring of solid waste
and is not in writing. It was communicated verbally to the employees during various
meetings. In the shop area the focus is more on controlling/monitoring the solid waste
usage as it relates to hazardous and non-hazardous waste, for example absorbent clay was
more tightly monitored to minimize excess usage. By controlling the unnecessary usage this
minimized the amount of waste overall. In the Administrative area aluminum can crushers
were placed in break rooms and trash receptacles have been purchased for paper
recycling. As part of the annual reporting requirements mandated by the Environmental
Protection Agency (EPA) regarding reporting solid waste the RTA has been reclassified to a
“Universal Waste Generator”, which reduces the paperwork and tracking requirements for
the other classifications of waste generators.

In order to participate in the global effort of sustainability, the RTA has created this
sustainability plan that will be a living document that will evolve over time. Copies of the
program will be shared with all employees.

The in-house environmental program will consists of four parts: Energy and water
conservation plan, paper conservation plan, and a transportation plan. Each plan may
contain several elements for example; the energy plan contains light conservation, HVAC
system usage, equipment usage, etc.



Introduction

This plan has been prepared by the RTA Staff to promote the systematic implementation of
a sustainability program that encompasses the RTA'’s Board Sustainability [nitiative,
HUD/DOT/EPA six principles of sustainable communities, AP Core Commitment for
Transit Agencies, environmental conservation plans, moye tie oriented development
design projects and enhancements of the existing &nviro mental program. The RTA'’s goal

difference for better or for worsg.
Stated simply, energy efficiency, waste reduction, water conservation, and other resource-
efficient practices are better for the environment and for our bottom line. Considerable cost
savings can be achieved by using resource-efficient products and practices. By taking
advantage of these practices and using products with the ENERGY STAR label, for
example, we can avoid resource waste and save money on our utility bills. Also, using water
conservation products with WaterSense labeling will save the RTA money on the water bills.
The Environmental Protection Agency (EPA) is building WaterSense as a national brand for
water efficiency.

The current authorization for Federal surface transportation programs — the Safe,
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-
LU) expired at the end of Fiscal Year 2009. The timing is such that according to the
Secretary of Transportation, Ray LaHood, “we have a window of opportunity to think
differently about transportation and propose bold, new approaches to improve the livability
of our Nation's communities as part of the reauthorization. Whatever legislative approach is
pursued, we will be taking a hard look at potential changes to metropolitan and statewide
transportation planning processes to ensure that our programs are aligned with all the
Federal opportunities that are being created.

The environmental impacts and the costs of core activities across our Agency are
increasing. RTA’s sustainability projects offer an opportunity to demonstrate environmental
leadership, improve economic efficiency, and most importantly create a safe and healthy
environment for all of our employees, riders and the region.

This report not only demonstrates our proactive approach to meeting the sustainability goals
of this region, but more importantly demonstrates our sincere and serious commitment to
meet our Agency'’s social, financial, and environmental goals.



New Federal Commitment to Sustainable Communities
 —— —— — ———— ——— ———— ———————————————————————————————————

After decades of siloed approaches to transportation, housing, environment and land use at
the federal level, 2009 has seen a surge of interest in creating synergy between these policy
areas through both administrative actions and by Congress. The Obama Administration has
launched an Interagency Partnership on Sustainable Cog ies between the US

h will serve to “coordinate
ts to protect the
5 the challenges of climate

US Department of Housing and Urban Developnt
federal housing, transportation, and otheg

transportation planning to better/support environmental and livability goals, while also
providing increased funding for programs to support these goals. And, in both the
Administration’s Fiscal Year 2010 Budget submission and in the current funding bills before
Congress, $150 million is provided to HUD to award grants to communities for more
integrated regional planning and sustainability projects. The FY2010 budget also includes
increased funding for the EPA’s Office of Smart Growth to $5.14 million.

Senator Christopher Dodd (CT), Chairman of the Senate Banking Committee, has
introduced legislation (S. 1619, The Livable Communities Act) formalizing the Interagency
Partnership and the Office of Sustainability within HUD. The bill authorized billions in
regional planning and implementation grants to foster livable communities that will thrive into
the future.

What is Livability?

It is useful to provide context and define the terms sustainable development and livable
communities. Both are used almost interchangeably by Congress and the Administration,
yet neither is clearly defined.

Sustainability is a very broad subject and its impacts to the multi-modal public transportation
system and the other systems in the County are numerous and extend into all business
functions within our agency. In its most basic definition, sustainability is achieved when we
meet the needs of the present without compromising the ability of future generations to
meet their own needs. When it comes to transportation, sustainability is focused on the
continuous integration of decisions, infrastructure and services that optimize the
transportation system to maximize efficiency, access, safety and performance while
minimizing energy use and consumption, air water, and acoustic poliution and the
generation of waste.

Livable communities may be seen as a tool for achieving sustainable development, as this
term refers to places where people can lead safe, healthy and economically secure lives.
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Senate Bill 1619, “The Livable Communities Act,” provides the most specific legislative
definitions of each to date:

LIVABLE COMMUNITIES. The term “livable communities” means a metropolitan,
urban, suburban, rural or neighborhood community that provides safe and reliable
transportation choices; promotes location and energy-efficié xing choices for people of
all ages, incomes, races and ethnicities to i increase Obl ity and I§wer the combined cost of

(A) meet housing needs fo
(B) provide safe and reliable

communities;
(D) enhance long-term economic competitiveness for the region;

(E) support public health outcomes; and

(F) preserve the environment, including open spaces and rural lands,

The Interagency Partnership, discussed below, has issued a set of livability principles to
guide their work that dovetails with the above definitions and with the goals of equitable
TOD.

During 2009, the first of two important partnerships were announced that broadened the
focus of environmental programs. In March of 2009 the U.S. Department of Housing and
Urban Development (HUD) Secretary Shaun Donovan and the U.S. Department of
Transportation (DOT) Secretary Ray LaHood announced a new partnership to help
American families gain better access to affordable housing, more transportation options,
and lower transportation costs. The average working family spends nearly 60 percent of its
budget on housing and transportation costs, making these two areas the largest expenses
for American families. Donovan and LaHood want to seek ways to cut these costs by
focusing their efforts on creating affordable, sustainable communities. DOT and HUD have
created a high-level interagency task force to better coordinate federal transportation and
housing investments and identify strategies to give America Families:

On June 16, 2009 HUD, DOT and the EPA announced a new partnership to help American
families in all communities, -- rural, suburban and urban — gain better access to affordable
housing, more transportation options, and lower transportation costs. With EPA joining the
partnership formed by HUD and DOT earlier in the year, the three agencies will work
together to ensure that these housing and transportation goals are met while simuitaneously
protecting the environment, promoting equitable development, and helping to address the
challenges of climate change.



DOT, HUD and EPA have created a high-level interagency partnership to better coordinate
federal transportation, environmental protection, and housing investments and to identify
strategies that promote the following principles:

Provide more transportation choices. Develop safe, reliable and economical

transportation choices in order to decrease household transportation costs, reduce
our nations’ dependence on foreign oil, improve air quality, reduce greenhouse gas
emissions and promote public health.

Promote equitable, affordable housing

Support existing & i
to increase comm Vi
safeguard rural langstapés.
Leverage federal invéstment. Cooperatively align federal policies and funding to

remove barriers, leverage funding and increase the accountability and effectiveness
of all levels of government to plan for future growth.

Value communities and neighborhoods. Enhance the unique characteristics of all
communities by investing in healthy, safe and walkable neighborhoods—rural, urban
or suburban.

The HUD/DOT/EPA partnership will:

Enhance integrated planning and investment. The partnership will seek to
integrate housing, transportation, water infrastructure, and land use planning and
investment. HUD, EPA and DOT propose to make planning grants available to
metropolitan areas, and create mechanisms to ensure those plans are carried
through to localities.

Provide a vision for sustainable growth. This effort will help communities set a
vision for sustainable growth and apply federal transportation, water infrastructure,
housing and other investments in an integrated approach that reduces the nation’s
dependence on foreign oil, reduces greenhouse has emissions, protects America’s
air and water and improves quality of life. Coordinating planning efforts in housing,
transportation, air quality and water—including planning cycles, processes and
geographic coverage — will make more effective use of federal housing and
transportation dollars.

Redefine housing affordability and make it transparent. The partnership will
develop federal housing affordability measures that include housing and
transportation costs and other expenses that are affected by location choices.
Although transportation costs now approach or exceed housing costs for many
working families, federal definitions of housing affordability do no recognize the strain
of soaring transportation costs on homeowners and renters who live in areas isolated

6



from work opportunities and transportation choices. The partnership will redefine
affordability to reflect those costs, improve the consideration of the cost of utilities
and provide consumers with enhances information to help them make housing
decisions.

fo achieve critical
goals Ry targeting development
er fransportation choices.

Redevelop underutilized sites. The partnership will wo
environmental justice goals and other environmental
to locations that already have infrastructure and

3-heighborhoods and
metropolitan areas, in subsequent integrated
planning efforts to ~ X -
achieving communit g agcolntability. HUD, DOT, and EPA will
help communities attaj ility ¥ -
evaluate progress as well as\state\and local technical assistance programs to remove
barriers to coordinated housing, transportation and environmental! protection
investments. The partnerShip will develop incentives to encourage communities to

implement, use and publicize the measures.

Align HUD, DOT and EPA programs. HUD, DOT and EPA will work to assure that
their programs maximize the benefits of their combined investments in our
communities for livability, affordability, environmental excellence, and the promotion
of green jobs of the future. HUD and DOT will work together to identify opportunities
to better coordinate their programs and encourage location efficiency in housing and
transportation choices. HUD, DOT and EPA will also share information and review
processes to facilitate better-informed decisions and coordinate investments.

Undertake joint research, data collection and outreach. HUD, DOT and EPA will
engage in joint research, data collection, and outreach efforts with stakeholders, to
develop information platforms and analytic tools to track housing and transportation
options and expenditures, establish standardized and efficient performance
measures, and identify best practices.



American Public Transit Association’s (APTA’s) - Sustainability Commitment

According to APTA, “Sustainability, preserving the environment, being socially
responsible and maintaining economic viability, with an overall contribution to quality of
life, is integral to what we do and what we provide as the public transportation industry.
Many APTA members have already made sustalna strategic objective and have
n organizations, in great part
more with employees and

mark the achievementy in sustainability the public transportation industry is making
overall. Through the commitment, the public transportation industry is demonstrating its
significant contribution to and measurabie leadership on sustainability.

All APTA members, whether from the public or private sectors, are eligible to sign the
APTA sustainability commitment on a voluntary basis. APTA members who sign on
commit to putting core internal processes and actions into place which set the basis for
continuous improvement on environmental, social and economic sustainability.
Signatories can obtain higher recognition levels of the commitment by achieving
additional actions, putting long-term processes into place and attaining reduction targets
for a series of set indicators.



APTA’s Core Commitment

Signing on to the APTA sustainability commitment means your organization aims to achieve a
series of core principles. The core principles set the minimum actions which APTA members
must take to demonstrate that they are serious about sustalnablllty and are set up for success.
The core principles also allow for establishing a baseline for reduction targets and long-term
stretch goals. The core principles are outlined below and will bg try-level commitment for
all signatories. Commitment signatories are asked to me municate on the results
of the actions they have taken on an annual basis.

The core principles:
1. Making sustainability a part of

2. Identlfylng a sustainabjlity ct i \izati h the proper human

3. Establishing an outreach
staff of your organization

4. Undertaking a sustainability igventory of your organization. A list of indicators has been
established below, outlining whatneéds to be measured and for which a baseline year needs to
be determined based on data availability':

a. For Transit Agencies:

O water usage™ per unlinked passenger trip and vehicle revenue mile

O criteria air pollutant emissions* and water pollutant discharge per unlinked passenger trip and
vehicle revenue mile

0O GHG emissions and GHG savings per unlinked passenger trip and vehicle revenue mile?
O energy use (electricity, fuel) per unlinked passenger trip and vehicle revenue mile

O recycling levels/waste* per unlinked passenger trip and vehicle revenue mile

O operating expense per unlinked passenger trip and vehicle revenue mile

O unlinked passenger trips per capita in service area of operation

O VMT per capita in service area of operation

*Techniques for measuring these indicators are still emerging and signatonies are asked to make their best efforts.

b. For Business Members and other non-operating APTA members™

[0 water usage per employee or per unit of production

O criteria air pollutant emissions per employee or per unit of production
0O GHG emissions per employee or per unit of production

O energy use (electricity, fuel) per employee or per unit of production

O recycling levels/waste per employee or per unit of production

* Justification must be provided for any indicator which cannot be measured and altemative policies or programs must be
proposed which are aimed at achieving reductions.

1 APTA members that have been measuring and managing certain indicators above prior to signing the commitment will be able to set their own baseline year in function
of the year they started measuring and managing for improvements.
2 An APTA Recommended Practice for measuring GHG emissions for transit agencies was published in September 2009 and is available at

www.apta.com/sustainability



APTA’s Recognition levels

Signatories can apply for further recognition for their achievements on sustainability and make
further commitments, six months following the signing of the core commitment. The recognition
levels are defined as Bronze, Silver, Gold or Platinum and are outlined below. Signatories may
choose to move up levels as they achieve their goals. Over time, as APTA members make
progress in the achievement of their sustainability goals, it is expected additional recognition
levels will be added.

Elements of the recognition levels

For each recognition level, increasingly ambitious reduction targets are set for key indicators
based on baseline measurements made as part of the minimum requirements for adhering to
the APTA sustainability commitment.

Examples of reduction targets:
o Reduce your organization’s carbon footprint in terms of emissions per unlinked passenger trip
and vehicle revenue mile or per employee by _ percent over baseline year 20 by 20
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APTA’s Recognition Levels -cont-

-Bronze: pre-requisite that core principles adhered to and 5 action items have been achieved
and a commitment to achieving 5 additional items and reduction targets of 2 percent over

baseline within 2 years*

- Silver: pre-requisite that core principles adhered to, 10 actio items\and reduction targets of 2
s ard commitment to achieving

percent over baseline have been achieved for at leas
an additional 10 action items, reduction targets of 5 pe

well as a 10 percent reduction target
an additional 2 indicators and a 2%
commitment to achieve a minimum 20 percent reduction target over baseline for at least 2
indicators, a 10% reduction for an additional 2 indicators and a 5% reduction for outstanding
indicators and 3 additional stretch goals within 6 years*

dicaters

overbaseline for at least 2

% reduction for

y achieve an additional

pver baseline for at least 2 indicators, a 5% reduction for
eduction for outstanding indicators and 6 stretch goals; a

Core Action Items Reductions per Stretch goals
principle indicator
s
Require Require Commit Require Commit | Require | Commit
to to to
Bronze X +5 2at2%
Silver X 10 +10 2at2% 0 | 5% at 2 3
+2% at
2
Gold X 20 +20 2at5% 0 | 2 at 3 +3
2at2% 0 | 10%
2 at 5%
+all
other at
2%
Platinum | X 40 2at10% |2at 6 +3
2at5% 20%
all other 2 at
at 2% 10%
+all
other at
5%

3 To enter recognition levels, signatories must show they are maintaining an effective environmental compliance program (e.g., proactive handling of

environmental requirements; compliance auditing; system for corrective action and continuous improvement).
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organization,

) or’t\ﬂmssociation (APTA), agrees to adhere to
the core principles of the\ AP TA\Sustainakility Commitment, as follows:

—

. making sustainability a pdrt of my organization’s strategic objectives

flity champion within my organization coupled with the proper
human and/or financial resources and mandates

3. establishing an outreach program (awareness-raising and education) on
sustainability for all staff of my organization

4. establishing a base-line measurement for my organization of the following indicators:

- water usage

- criteria air pollutants and water pollutant discharge*

- GHG emissions and GHG savings*

- energy use (electricity, fuel)

- recycling levels/waste

- operating expense* per unlinked passenger trip and vehicle revenue mile

- unlinked passenger trips* per capita in service area of operation

- VMT* per capita in service area of operation

* applicable fo transit agencies only

Within one year of signing, my organization will give a progress report of steps made to
achieve the core principles.

Name and position of person empowered to sign on behalf of organization:

Signature and date:
Key contact person (if different from
above):
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Transit Oriented Development (TOD)

L . _ —_ — _____— — — ——— — —— ————— ——— ]

Transit-Oriented Development (TOD) is a particularly powerful way of thinking about
transportation and land use that is already widely understood by practitioners from a range
of disciplines. TOD is a tool for creating communities where g with a wide range of
incomes can live and work in places with interconnecte ion networks that offer

puilding and
educing our dependence on oll

amount of development around transit facilities and made significant shifts in auto
ownership and transit ridership aré those regions that have highly interconnected transit
networks, linked with safe and direct walking bicycling networks. In these successful cases,
TOD is not an isolated occurrence, but a network of places and nodes with community-wide
and even regional scope.

The Interagency Partnership principles mentioned above support the goals of equitable
TOD. These six principles are listed below, along with a brief description of their relationship
to transit-oriented development practice and objectives.

Livability Principle #1. Provide more transportation choices.

Rationale: TOD capitalizes on existing and proposed transit stations by creating
walkable places and neighborhoods where people can connect to regional employment and
activity centers without having to drive. Residents of the most walkable areas of the country
drive 26% fewer miles per day than those living in the most sprawling areas. In order to
maximize the benefits of infrastructure investments, transportation and land use planning
must be coordinated, particularly in and between housing and employment centers. Without
this linkage, many of the benefits provided by HUD, DOT, and EPA programs will be lost.
Research indicates that building TOD can help meet environmental and health objectives as
well. For example, eliminating one vehicle and using public transit can reduce a two-car
household’s carbon footprint between 25-30%. Also, people who live in neighborhoods with
a mix of shops and businesses within easy walking distance lower their relative risk of
obesity by 35%.

Livability Principle #2. Promote equitable, affordable housing.
Rationale: TOD is a tool for creating urban and suburban neighborhoods with a
variety of housing types affordable to all income levels where people can live, work and

play. While many HUD programs work to assist regions and communities in developing
affordable and mixed income housing, the location efficiency of those investments must be
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taken into account to realize true household affordability. The average U.S. household
spends 34% of their annual budget on housing and 18% on transportation. With coordinated
housing and transportation planning that provides travel options beyond driving for
commuting and everyday errands, this can be reduces to a 9 % share for transportation.

Livability Principle #3. Enhance economic competitiveness.

Rationale: Linking housing and job centers with transpo roptions beyond single-

development in urban and suburban centers and from people spending money on local
goods and services, rather than on gas and auto maintenance.

Livability Principle #4. Support existing communities.

Rationale: Infill development in existing communities on small and large scales can be an
enormously successful strategy for economic and community development, but efforts often
get hamstrung by complicated funding streams—Iland remediation funding through the
EPA’s brownfields program, affordable housing preservation through HUD, transit access
infrastructure improvements from FTA and so on, each with different programmatic criteria.
Linking all of these programs to support transit-oriented development should be a major
focus of the interagency partnership.

Livability Principle #5. Coordinate and leverage federal policies and investment.

Rationale: As a development concept that by necessity bridges transportation, housing,
and environmental planning and investment, TOD needs programmatic cooperation from all
three agencies. Until now, coordination has been accomplished in a piecemeal fashion,
generally in a reactionary rather than proactive fashion on the local or regional level.
Direction, guidance, and support on the federal level would help to make sustainable,
transit-oriented development and its positive outcomes the rule rather than the exception.

Livability Principle #6. Value communities and neighborhoods.

Rationale: TOD is a scale-able development concept, meaning that different station areas
and different transit modes support a unique mix of density, intensity, and uses. Whether
building sustainable development around a suburban commuter rail station, planning for
more rural growth centered around a small town regional bus facility, or constructing an
urban light rail stop, a targeted planning effort must consider the different contexts, needs,
and strengths of each unique TOD. Through coordinated program funding and technical
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assistance, the federal government can provide a framework for communities to preserve
their individual character.

There is great opportunity and excitement surrounding the Interagency Partnership on
Sustainable Communities. While the challenges facing our nation at this time are
substantial—from global climate change to the financial crisis arfd\rising unemployment—
many of these are directly linked to our failure over the past\50 yeays to grow our economy
and communities in a sustainable pattern. We have diate{opportunity to develop
policies to address the current national challe promoting\more energy efficient,
socially equitable and economic developme ithi [
vibrant neighborhoods create susta
in the global market, meeting thi

Goals, Strategies, Initis

Goal 1: RTA will foster re
private developers, local r¢
support transit supportive de

Strategies:

Establish a proactive plan that balances transit needs with future regional growth. RTA’s
mission is to provide transit service, and RTA recognizes that other public agencies and
private developers are responsible for the region’s built environment. However, RTA
believes that increased coordination among public and private organizations in promoting
TOD throughout the land use planning, zoning, and development process will result in
higher-quality, sustainable development that meets the varying objectives of all parties and
the community.

Establish a framework for developing partnerships with private developers on joint
development projects where developers acquire, use, or modify property in proximity to
transit stations or major stops.

Incorporate more Leader in Energy and Environmental Design elements to projects. Explore
options that support green building, such as green roofs and rain water collection systems.

Initiative:
Staff has been proactive in developing relationships with entities that would benefit from the
understanding of TOD principals, through various meetings held with the City of Corpus
Christi Engineering and Economic Development Departments and Nueces County.

Goal 2: RTA will encourage development that supports the transit systems.

Strategies:

Collaborating with local jurisdictions on land development planning and TOD for areas
within %2 mile of transit stations or major stops.
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Encouraging local jurisdictions to adopt TOD supportive policies, plans and zoning within
their jurisdiction that provides a flexible framework for TOD and prevents development,
which does not support transit.

Initiatives:

Staff is currently working with the City of Corpus Christi i
RTA staff meets with the City’s Engineering Departmento

ouple of different ways. The
monthly to discuss projects on

discussions with the City regarding a propgsed “Govérnmental Gorridor” located next to the
Staples Street Station and in close proxi
Courthouse.

Goal 3: Regional Outrez

Strategies:

» Research - identify ngtiohal TOD success factors and failures; develop an inventory
of best management practices; identify common issues all TOD initiatives will need to
take into account

> Support — make technical assistance available; collect and distribute TOD planning
documents an data; convene TOD workshops similar to the one that was held in
2007 by Barry Goodman

» Information — incorporate TOD information on RTA website for the exchanging of
information with local communities, developers and agencies involved in TOD
planning.

)
J

Initiatives:

Develop a formal written plan that contains information on “How to Create Transit Oriented
Development Successfully”, with some of the elements mentioned above.

Hold another workshop once the plan is completed to discuss the contents and to
brainstorm on the next steps for these types of projects within the region.
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Alternative Energy and Fuels - Pathway to Sustainability

In an effort to address the goals of alternative energies and alternative fuels a pathway to
sustainability is an important strategy to assist with the focus of our priorities and what
process we need to follow. The key concept recognlzes th gistic interaction of

3 livability of a community.

The pathway diagram seeks to describe thes ing am\and how to get from
where we are now, with check points or bus, st to achieve a
successful sustainable progra g ) ity. ere are certain
essential steps that need-q take | S & iha bus. These include;

Start with safety
Break down the b
Build networks
Create value
Bank the savings
Maintain the effort.

Al

The RTA’s vision for the sustainability program is to develop a program built on a foundation
of quality transportation for the people and the community, with a positive environmental
and economic impact to the service area.

As stated by Mr. Ray LaHood, Secretary of Transportation, “The President has made
livable communities a key aspect of his agenda and the Vice President has also highlighted
this in his Middle Class initiative. How a community is designed — including the layout of the
roads, transit systems and walkways — has a huge impact on its residents. Transportation
and housing are the two largest expenses for the average American household. Reducing
the need for motor vehicle trips and providing access to transportation choices can address
this cost and lower the average household expenditure on transportation, freeing up money
for housing, education and savings.”

Mr. LaHood believes that integrating transportation planning with community development
and expanding transportation options will not only improve connectivity and influence how
people choose to travel, but also lower transportation costs, and reduce dependence on
foreign oil and decrease emissions. As part of this process, alternative energy (solar, wind,
nuclear, natural gas and coal) and fuel (CNG, diesel, bio-diesel) should be further explored
to determine the optimum choices for the agency and the region. The choice for alternative
forms of energy and fuel will become more affordable and clearer options as time
progresses. New technologies will continue to evolve as should new funding sources to
support these new ideas. The RTA’s goal is to position itself in such a manner that as soon
as funding becomes available the RTA is ready.

Goals, Strategies, Initiatives

Goal 1: RTA will prepare for discretionary funding opportunities or other funding
opportunities as it relates to alternative energies by identifying projects that would
be eligible for alternative energy funding now.
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Strategy:

Create an “Alternative Energy Plan” that describes potential projects that would include
alternative energy technologies, the environmental impact, the social responsibility
component and the financial implications. Prioritize and select the ones that are the most
viable as it relates to the triple bottom line.

Initiative:

The renovated Vehicle Maintenance buif{ding has nts of rnative energy such as a
solar water heater, utilization of passive solahlighti the Sonth Vehicle Maintenance
bay doors and new bus stop § ' alled with solar lighting.

Goal 2: RTA will pri
Energy Plan”.

ri \ jects developed through the new “Alternative

Strategy:

Once the “Alternative Energy Plan’ has been prepared and shared with the Board to
determine viability and importance then the next step would be to make the proposed
project “grant ready”. As an example, an assessment was completed regarding the
installation of solar panels on the property to supplement the electricity utilized. This
needed to be done to make this project eligible for a grant submittal. This does not
guarantee funding but it at least gives the RTA the position of being a contender for funding
opportunities.

Initiative:

Regarding the relocation of the Customer Information Center a matrix was developed to
assist in what was a viable and important location for evaluation purposes. The options for
the relocation of the Customer Information Center are being presented to the Board for
discussion.

Goal 3: RTA will evaluate alternative fuels using the triple bottom line approach as
the process to determine the appropriate choices. The triple bottom line approach is
a comprehensive assessment, which considers the financial, social and
environmental impacts to individuals, to the company and to the community.

Strategies:

Utilizing the triple bottom line approach the evaluation process will take into consideration
the discussions that have already taken place regarding CNG technology so as not to
waste the initial studies. But going forward the RTA will expand the search for successful
CNG projects and will collaborative with the City of Corpus Christi regarding their
experience with their CNG fleet expansion. Also, exploration will include the other fuels that
are currently being promoted in the transit industry and through the Department of Energy.

18



Once the evaluation process is completed regarding the appropriate mix of fuel technology
the development of a long range “Alternate Fuel Plan” will be developed with milestones at
a the 3 year, 5 year, 10 year, 15 year and 20 years timing points. This will provide the
necessary pathway to sustainability as it relates to the usage of alternate fuels and the
implementation schedule as funding is identified.

Initiative:
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ALTERNATE ENERGY AND FUELS -
PATHWAY OF SUSTAINABILITY

Policy
Vision

Commitment

Roles,

Consultation,
Maintain the ]gralnlng, ‘
effort ocumentation .
Start with Safety

5 2
Teams, Hazard ID,
Management, Oreganization Risk
Reporting, Assessment,
Community 4 ? AN > Legal & other,
Engagement v Controls,

i :1 Strategic Plan
e
Monitor Implement
Create Value; < < P Break
Bank the Down
Savings Barriers
A ~

) 3
Auditing, .
Inspections, : Operational
Investigations, Build Networks Controls,

Records Emergency

Processes,
Contractors,
Safe use &
storage

OUTCOMES OF SUSTAINABILITY
PROGRAM

e Safe & healthy people
No environmental impacts
Better world for future
Sustainable business
Sustainable Communities
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SUSTAINABILITY CULTURE DEVELOPMENT STRATEGY

Engage
Safety is overriding priority
Group focus not individual

Learning focus
Explanation NOT blame
Senior Management Tea
Appoint champig
Front-line Manage

0
m
o

Review
e Team factors
o Job factors
¢ Knowledge factors

Outcomes
e Zero harm objective
e Motivated people
¢ Enjoyable work
¢ Productive work

Environmental Circle

Sustainable
Development

Equitable
Social

Social Circle Economic Circle
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Environmental Program — Current Use of Resources

Our offices consume significant amounts of energy, water, and paper. Paper is the most
obvious resource consumed in the RTA'’s office operations, Qffices also use energy for
lighting, heating and air conditioning, and powering offige
too. We use water to wash our hands, to flush the te
and cups. In Operations water is used to wash f
the pavement areas, to pressure wash the station
use in the restroom and break areas.

ataral resources, contributing to air
Qunt of copy paper alone used in the

on tons of wood, enough to build 1 million US
.88 million tons of paper thrown away each year in
) hat wasted paper is generated by businesses. In
ker yises 10,000 sheets of copy paper per year—that is one

fact, the average office wa
sheet every 12 minutes.

Every use of energy is an opportunity for savings. This includes office lighting, heating,
cooling, hot water, and office equipment. We can make changes without compromising the
function of the equipment or the comfort of occupants. Current technology offers better
heating, lighting and office systems that are more energy efficient. Savings of 25 percent or
more on energy are typical.

Every year, almost half the world’s population lives without a steady supply of ciean
drinking water. In the United States, many sources of freshwater are being depleted faster
than they can be recharged by natural processes. The Colorado River, for example, often
runs dry before it reaches the sea, hurting farmers, residents, and aquatic life. Water
conservation is especially important in light of the looming pressures of global warming,
which threaten to significantly increase evaporation as well as the frequency of droughts.
Water conservation strategies such as water meters, low-flow fixtures, and more efficient
landscaping techniques, can help ensure that future generations have access to the water
they need while saving our company money.

Finally, transportation is one of the main sources of global warming pollution, smog, carbon
monoxide, and harmful particles that can cause asthma and other respiratory illnesses,
cancer and other health problems. By reducing the need for automobile transportation and
promoting environmentally friendly forms of transportation, our company can reduce its
contributions to these harmful effects.

The RTA has developed practices/procedures over the last twenty years to support the
EPA’s regulations and goals. The RTA currently recycles and reclaims the following solid
wastes:

e Used ail
o Used oil filters
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Parts solvents
Fluorescent light bulbs
Bus batteries
Absorbent clay
Absorbent pads
Sludge/oily water

Ink cartridges
Cardboard

Metal

Other measures that are being i chicle Majntenance Renovation

include:
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In addition to the items mentioned above, solar lighting is now being purchased with the
new shelters for installation. This will enhance safety at the bus stops and minimize energy
usage by eliminating the traditional electrical lighting process. Three (3) hybrid Ford
Escapes with lower emissions and 34 mpg in the city have been purchased. Procurement of
new diesel vehicles that meet 2007 Air Quality Standards and which provide for 3 times less
oxides of Nitrogen emissions than the older 1991-1995 buses. On Ozone Action Days and
on Earth Day it is free fares.
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Go Green - Energy Conservation Plan

The main resource conservation opportunity areas for our offices are:

1. Energy Conservation Plan

A. lighting,
B. heating and cooling.
C. office equipment,
D. water,
E. paper products,
F. transportation
Green Options: Enekg

A. Lighting Plan

A. Lighting: when pe ling the actions listed below, please use ENERGY STAR
labeled products:

1. Use T8 fluorescent lights to replace T12 fluorescent lights. Make sure that the energy
efficient T8 are the standard four-foot lamps. — DONE

2. Use compact fluorescent lamps (CFLs) to replace incandescent lamps in down-lights,
sconces, table lamps, task lights, and wall washers. N/A (The RTA does not have
incandescent lamps in Administration or the newly renovated Vehicle Maintenance shop.)

3. Replace all outdoor lighting by the high intensity discharge lamps (HID). The basic types
of HID lamps include mercury vapor, metal halide, and sodium, but mercury vapor lamps
are an old, inefficient technology and should not be part of the upgrade plan.

4. Install occupant automatic sensing system in all offices, conference rooms, and
bathrooms. Occupancy sensing system lights are turned on and off or dimmed according to
occupancy.

Cost Analysis: The RTA spends about $200,000 on electricity annually; this does not
include electricity for MV. The proposed changes will be tracked to determine the savings
percentage on the energy costs.

B. Heating and Cooling Plan:

Heating, cooling, and ventilation (HVAC) accounts for approximately 39% of the energy use
in a typical business office; its usage is a part of large energy bills. The purpose of an HVAC
system is to heat, cool, control humidity, and to bring fresh air into our buildings. Employee
and customer comfort is the main priority. But saving energy doesn't mean colder spaces in
the winter and uncomfortably warm spaces in the summer. As with lighting, it is generally
possible to get better comfort while using less energy.
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With greater energy use comes greater opportunities for savings. For that reason, the
following procedures for best HVAC energy-saving practices have been developed and
listed below:

1. Turn your heating and cooling off when it's not needed is a simple way to save. The
RTA currently shuts down the HVAC Chiller unit at nighttsatween the hours of 11:00
PM and 4:00 AM. The thermostat is set automatigall gh a software program to
shut off and on at set times throughout a 24 p&riod
system this eliminates uncertainty and

2. Adjust the temperature sef oling. An adjustment
of only a degree or two caR cut h three percent
Extending that tg S S 0 percent or more
Try making small\ch ttings that maintain comfortable
condltlons for empio ers. Sometimes dressing in the cllmate—

of Heating, Refrigerating and A| ti g Engineers (ASHRAE) recommends
setting the thermostat\be < ’F in the summer and 70F to 75F in the
winter.

C. Office Equipment Plan:

According to the Department of Energy (DOE), office equipment accounts for 16% of an
office’s energy use. Years ago, a six person office would have had one electric typewriter
and one photocopier for a connected load of about 600 watts. Today, that same office could
have six computers, six monitors, two printers, one larger photocopier, and one fax for a
connected load of more than 7,000 watts. More and more powerful equipment has been
added to nearly every office. However there are energy-efficient options for virtually all of
our office equipment. Here are four areas to look at:

1. Computer and Monitors: Shut off (power off) all computers and monitors at the end of
the day. According to Lawrence Berkeley Laboratory, it is estimated that one
workstation (computer and monitor) left on after business hours is responsible for
power plants emitting nearly one ton of CO2 per year. That could be cut by 80
percent if the workstation is switched off at night and set to go to “sleep” during idle
periods in the day.

2. Printers: Shut off (power off) all printers at the end of the day. Use the printers when
you are 100% sure that the document you are printing has been reviewed and edited.
When purchasing a new printer, please buy an ENERGY STAR® printer. According
to DOE, ENERGY STAR® printers can cut printer's energy costs by 65%.

3. Copiers: Shut off (power off) copiers at the end of the day. Use copiers as necessary.
When feasible, make double sided copies. Making double sided copying will cut on
our paper and electricity usage. When leasing or purchasing a new copier, please get
an ENERGY STAR® labeled copiers are equipped with a feature that allows them to
automatically turn off after a period of inactivity. According to DOE, ENERGY STAR®
copiers can cut electricity use by over 60 percent.
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4. Faxes: Fax machines operate like copiers and printers. They use energy even when
“just sitting there.” For some infrequently used fax machines, the standby energy use
can be 10 to 20 times more than when operating. Unlike printers and copiers, the fax
machine isn’t something you typically turn off at the end of the workday. ENERGY
STAR® models have a sleep feature that can cut energy costs by almost 50 percent.

Green Options: Water

II. Water Plan
Water heating in an administrativ i ' % of the total energy
load. While the energy costs alone are mad ur water more than
once. It costs to buy water, to tieat it\for h r), and\then to gét rid of it (sewage
charges). Saving water \I'he following are five water saving
opportunities:
1. Inspect and repo . jlitiés supervisor immediately.

2. Replace lavatory falcéts from the existing 5 gpm to 2.5 gpm faucets with aerators.
3. Install new faucets with automatic shutoff.
4. Replace toilet flush system from the existing 5 gpf to 1.6 gpf.

5. Avoid using hot water when possible. Thousands of gallons of water can be wasted
every year when employees let lavatory water run while waiting for hot water.

Cost Analysis: Installing low-flow fixtures and aerators saves water and money. Aerators for
faucets require an initial capital investment, but they often pay back the investment in less
than a year, especially when they are used often. After an assessment is completed to
determine which items need to be replaced, and they are the water costs will be tracked to
determine the savings generated by the changes. The RTA spends about $29,000 annually
on utilities.

Green Options: Paper

lll. Paper Plan

Paper Reduction Plan:

1. Use e-mail, Local Area Network or voicemail instead of distributing hard copy
documents when appropriate.

2. Communicate with customers and clients by email as much as possible.
3. Proof and preview documents on-screen before printing. Make sure your computer
preferences are set to maximize the comfort level of on-screen viewing. Documents

may be easier to read if you change the default display to 125%, and change color
displays o show blue text on a white background.
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4. Use your work processing program’s “edit” and “comment” features instead of
printing.

5. Rather than using fax cover sheets, incorporate fax headers into documents or use a
removable-adhesive tax transmittal label. Alternatively, use a half-sheet of paper for a
cover sheet, and then reuse the back. You may also be-able to send and receive

messages to save
increased eye skai

8. Make double-sided
for future documents

9. Don't overbuy items
stationery and envelopg cha ge occurs, purchase labels with the new address
in order to use up the oI tionery. Consider keeping only blank stationery paper
and envelopes in stock, and configure computer programs to print out letterhead and
address information as needed.

10.Save and collect 8 2" X 11” paper that’s been printed on one side, restack it neatly,
designate a paper drawer on each printer (or as man printers as practical) and use it
to print drafts. If drawer space is in short supply, designate an appropriate number of
printers for “drafts only” and fill them with reusable paper.

As printers and copiers need to be replaced, purchase units that can print on both
sides of a sheet of paper. Then set all computers and copiers to default to double-
sided printing. When working with printing companies to print brochures, annual
reports, promotional materials, etc., print just what you need, plus a reasonable
margin for safety. (Check to see how many boxes of the old brochure are still in
storage before ordering). Work with your paper vendor, printer or mill to adjust design
specifications that work better with standard paper sizes, reducing waste from
cutting. Ask for lighter weight paper for print jobs such as newsletters, brochures, and
reports.

Paper Recycling Plan;

1. Use reusable mailers such as interoffice envelopes for all internal mailings.

2. Reuse envelopes by crossing out or placing an adhesive label over the original
address (completely cover old printed bar codes).

3. Keep mailing lists current to avoid duplication and remove those who no longer need
your mailings.

4. Make scratch pads or draft documents (if only one sided has been used) from used
paper or outdated documents (especially colored paper).
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Save documents electronically rather than in filing cabinets.

Use reusable shipping materials and take back shipping containers when possible.
Ask your vendors to do the same.

Assign each workstation separate bins for trash, pap
recycle.

o be reused and paper to

Put recycling and reuse bins near printers

ang photoco ars and in central and

Transportation plays gn-important role in reducing our carbon footprint and emissions

of green house gases. Each office manager should apply the following guidelines to his/her
sustainability plan:

1.

Public Transportation: Encourage employees to use public transportation. Enter
those who arrive via public transportation into a monthly raffle as a form of reward for
using the transit system.

Bicycle Friendly Environment:

v Install secure bicycle racks at stations and some high ridership bus stops.
v Disseminate information about bike routes and bicycle-friendly public
transportation connections.

Employee Car-Pool:

v Actively match employees who live near one another.
v" Circulate tips for effective and enjoyable carpools.
v Offer incentives for carpoolers.

Hybrid Vehicles: The RTA will continue to strive to purchase energy efficient
vehicles/buses when economically feasible dependent of the economic conditions of
the economy.

Goals, Strategies, Initiatives

Goal 1: RTA will implement elements of the green options relating to energy. Staff will
strive to reduce electricity costs by 2%.
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Strategy:

The RTA will review existing lighting schedules as well as light fixtures outdoor to determine
what types of additional efficiencies can be identified and implemented. The heating and

cooling system will be inspected for the summer start up and staff is reviewing new software
systems to determine what sin technology and what might be

Iabel Flyers will be developed containing energy e
out to the employees to serve as reminders o
audits will be conducted by the Facilities Ma
efficiencies throughout the facilities

Initiative:

Goal 2: The Facilities Mainte

ance team will develop a water conservation plan based
on the elements in this documer

Strategy

The Facilities Maintenance team will complete an overall assessment of the water fixtures
as well as the toilets. This assessment will be the catalyst for improved water conservation
practices.

Initiative:

The Facilities Maintenance team inspects on a regular basis the irrigation systems at
various RTA facilities for proper operation.

Goal 3: The RTA will implement a paper reduction plan.
Strategy:

The Facilities Maintenance team will place containers in the copy rooms for staff to place
draft copies to be reutilized for reprinting on opposite side for other draft copies. Signs will
be posted in the copy room to request that RTA Staff make double sided copies where
practical. Emails will be sent to office staff on a monthly basis that will include ideas on how
to reduce waste. The RTA Staff will monitor paper purchased and the costs to determine if
in fact through this new program is a success.

Initiative:

Interoffice envelopes are utilized for all internal mail until the envelopes are worn out.
Scratch pads are made out of draft documents by some staff.

Goal 4: The RTA will install bicycle racks at the stations and at select bus stops this
year and will continue to consider alternative fuel vehicles as purchasing options.
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Strategy:

The RTA will install bicycle racks at the stations in the first phase of the bicycle rack plan.
Then the next phase will include the procurement of additional bicycle racks to be installed
at bus stops with high ridership and transfers point.

Initiative:
Bicycle racks have currently been placed gn the%e busss.
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NEXT STEPS

1. Establish a staff level “green” team.

2. Establish sustainability targets from the goals and the stra

3. Explore the most cost effective ways of impleme sustainability efforts.
4. Develop a baseline relating to water, pape efficiangy for comparison
purposes relating to next year’'s gltco afion programs

5. Develop environmental su [ . integrated }
assist in the monitoring i stablished. Indicators in five

key areas will be conside \ i i emisstons, water use, and waste.
6. Review advanced technolg 7 composite, mixed fuel, compressed
natural gas (CNG), and fuel ew information and applications

7. Explore any new funding oppertunities relating to projects that contain alternative energy
components.

8. Report on sustainability indicators annually.
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INFORMATIONAL FACTS

Public transportation is an important part of reducing oil dependence

Since 1995, public transportation ridership has gone up by 25 percent

Every $1 billion invested in the nation’s transportation infrastructure supports
approximately 47,500 jobs

Every $10 million capital investment in public trans
million in business sales alone

A decrease of only 1% in industrial energ
million barrels of oil per year, worth about §

ion can return up to $30

ve the equivalent of about 55

Research shows that an average Rolsehold, wi water heater spends
about 25% of its home energy costy .

The United States impaq barrels of oil per day

The United State i ally for energy

Energy costs Y 3 i .S. manufacturers $100 billion
annually

Non-residential bui . to 40% of energy, emit up to 40% of air
pollution, use 609 tricity generated, consumes 25% of water used, contribute

Among industrialized\and developing countries, Canada consumes the most energy
per capita in the world, the United States ranks second. Italy consumes the least
among industrialized countries.

The U.S. residential energy consumption is projected to increase 17% from 1995-
2015

Transportation accounts for 28 percent of greenhouse gas emissions in the United
States.

Transportation is the fastest growing sector for greenhouse gas production in the
United States, growing 32 percent between 1990 and 2005.

If one solo commuter in a household gives up their daily driving, it will reduce their
household carbon footprint by 10 percent

Giving up the second car for public transportation reduces a household’s carbon
emissions up to 30 percent. It is estimated that the same two-adult, tow-car
household could save an average of $6,251 annually by using public transportation
instead of one of their automaobiles.

The United States is responsible for 22% of the world’s total greenhouse gas
emissions with transportation producing one-third of it, primarily in the form of CO;
emissions.

Currently, American adults travel 25 million miles a day in trips of a half-mile or less,
of which nearly 60 percent are vehicle trips.

APTA reports that increasing numbers of American took transit—an estimated 10.7
billion trips in 2008, the highest level of ridership in 52 years and a modern ridership
record. And this trend continued, despite falling gas prices and an economic
recession towards the end of the year.

Trees can lower energy bills by 25 percent

Energy-related activities in the United States account for most (75%) of the green
house gas (GHG) emissions generated by human activity, and about half of the
emissions come from transportation.
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APTA CORE COMMITMENT - APPENDIX 1 -

Examples of short to medium-term action items
a) Operations, maintenance and capital (internal process and policy driven)
e Initiate an ISO 14001, EMS and/or SMS process
e Put in place procurement methods that require (or favor) sustainable practices for at least one
product line or area
Identify and purchase office supplies that make u§ eycled products or have other

@)

environmentally-friendly attributes

e Locate future offices in urban centers with good\ransit accessikill
e Use sustainable practices in the operatign

O O O O O O O O

O O

Establish a compesting systém where possible
Establish policiss for'reducing paper use.
Reduce carbon footprint of meetings e.g. establishing collaborative sites and email
distribution of documents as part of a paper-reduction policy
Establish a reduced idling policy to minimize fuel consumption
Optimize employee travel by the use of tele-conferencing equipment, transit ridership,
cycling and walking and car-pooling and other sustainable options
= Establish a travel policy focused on sustainability, encouraging the reduction of
carbon emissions and air pollutants associated with air travel
» Incentivize employee commuting emissions reductions, establish policies for
encouraging employee transit use and carpooling.

e Integrate sustainability into system and facilities design and construction:

@)

o O

O O OO0 O

Use green building principles for one new construction project or the adaptation of old
infrastructure

Build in photovoltaics and/or green roofs at least one agency/company building

= Make contracting with DBE firms part of the design and construction policy
Adopt an energy efficient appliance purchasing policy and other sustainable office
equipment and supplies

Establish a program to continuously green the vehicle fleet

Put energy-efficient lighting into all facilities and motion sensors where appropriate
Put in place glazed/tinted exterior windows at one or several facilities

Put in place a storm water management system

update HVAC systems with more energy efficient equipment

b) Products and services (services or products that are externally based)
e Establish new energy efficiency targets for key products
Investigate how to quantify, measure, and determine the carbon footprint for each product
produced.
Improve sustainability performance of key products

Work systematically with customers to establish more sustainable processes and products
Put in place a service(s) to help customers become more sustainable themselves
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e Expand programs for populations with few transportation options, such as free passes for low-
income school kids

O Use sustainable practices in project planning, development and implementation:
* Integrate transport and land-use decision-making in all project development
* Establish a comprehensive stakeholder engagement process for a new project
= Putin place targets for costs savings from use of recycled materialsle y efficiency measures in all
new projects
= [Establish a “sustainable proposals” policy (e.g. proposastor
paper, double-sided, only one hard copy, maximu
= Ensure all system offices/stations/facilities are
with good transit accessibility
= Put in place sustainability criteria

means and how it can be achieved
O Establish an in-house knowledge Ynanagement system on sustainability
O Put in place a regular internal reporting system on the progress of sustainability initiatives

O Establish an employee green team(s) or other formal programs for employee input
coordination/engagement in the organization’s sustainability program

O Put in place partnerships which can allow for resource exchange to achieve sustainability
0 Establish an employee recognition program for contributions to the organization’s sustainability efforts

0 Put in place a sustainability hotline for employees and the general public
O Integrate sustainability into leadership development and recruiting

O Establish a strong collaboration with your MPO to exert influence on achieving more sustainable modal
splits in your area of service

O Participate in region-wide sustainability planning
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APTA CORE COMMITMENT - APPENDIX 2

Examples of stretch goals

0 Establish a comprehensive measuring and reporting process on targets set, progress made, results
achieved which is disseminated both internally within the organization as well as externally, available to
all interested stakeholders, including the publication of an annual systdlpability report

0 Establish an organization-wide policy and action plan which § eeonomic, social and
environmental sustainability

0 Ensure all new construction meets LEED-like principles i isting construction into line

a Implement EMS, SMS and/or ISO 14001 s

a Put in place a sustainable procurement policy hich is based on
comprehensive sustainability principles

a Develop in conjunction d use plan to reduce the acres of

o Establish a Chief Sustainabilify Officer or equivalent post in your organization
0 Establish a climate action planA0r your organization
O Obtain “green business” certification of all corporate offices (where available)

0 Establish policy to hold a regular and rigorous program of internal study/presentations into sustainable
building and transit technologies.

0 Achieve carbon neutrality and/or have a carbon neutral policy.
0 Become a paperless office
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