[bookmark: _GoBack]January 2017 Sign-Up Service Improvements Program
Effective: January 23, 2017
Revised and Finalized on 12/08/16 based on Board of Directors approval on 12/07/16
The January 2017 service improvement program for fixed route services focuses on the recently accepted Transit Plan 20/20 Phase 1 service improvements in the Cities of Corpus Christi including the Northside, Southside, Westside, Flour Bluff, Padre Island areas, Gregory, and Robstown.  The goal of the proposed service improvements is to improve transit service options by offering our customers:

· More frequent service (New Route 28, 32)
· New express services ((New Route 54 (replacement of portion of Route 67), New Route 56))
· More direct services to key destinations including Del Mar College and HEB (Route 12, 16, New Route 30)
· Shortened travel times and improved transfer connections
· Expanded service in Robstown (New Route 35)
· New seasonal beach bus service to Bob Hall Pier on Padre Island (New Route 81)

Service Improvements:

	Route
	Day of Week
	Service Improvement or Change
	Base Fare
	Geographic Area
	Vehicle Size

	Route 4 Flour Bluff Circulator
	Weekdays
	· Adjust schedule to improve connections with Route 29 Staples at Compton Road and Waldron Road.
	No change: $0.75
	Flour Bluff
	Small

	Route 12 Hillcrest/Saxet/Oak Park
	Weekdays and Saturdays
	· Re-route service to improve travel time.
	No change: $0.75
	Northside/Westside
	Large

	Route 12S Hillcrest/Saxet/Oak Park
	Sundays
	· Re-route service near Villa Drive to continue on Up River Road to improve travel time.
	No change: $0.75
	Northside
	Large

	Route 16 Agnes/Ruth
	Weekdays and Saturdays
	· Re-route service to improve travel time.
	No change: $0.75
	Westside
	Large

	Route 17 Carroll / Southside
	Weekdays
	· Adjust schedule at Tiger Lane and Weber Road time point in outbound direction to improve running time.
	No change: $0.75
	Southside
	Large

	Route 27 Leopard
	Weekdays
	· Re-route AM Express trips to utilize Buffalo Street to improve travel time.
	No change: $0.75
	Northside
	Large

	New Route 28 Leopard/Omaha
	Weekdays
	· Implement new route service in Northside.
· Operate 30-minute frequency between Staples Street Station and Omaha Drive.
· Offset headway with Route 27 Leopard to increase frequency to 15-minutes on weekdays along Leopard Street.
	$0.75
	Northside
	Large

	Route 29 Staples
	Weekdays and Saturdays
	· Discontinue downtown segment due to low ridership.
· Adjust schedule as a result of shortened routing alignment. Remove Flour Bluff Walmart time point to improve running time.
· Designated Bays for Flour Bluff (Bay B) and Spohn South (Bay G).
	No change: $0.75
	Southside/Westside
	Large

	New Route 30 Westside/Health Center Circulator
	Weekdays and Saturdays
	· Implement new route service in Westside.
· Operate 30-minute frequency with service to new Hector P. Garcia Health Center and HEB on Port Avenue at Tarlton Street.
	$0.75
	Westside
	Small

	Route 32 Southside Circulator
	Weekdays and Saturdays
	· Implement 30-minute frequency on select trips in PM peak period on weekdays only.
· Institute new layover location at Port Ayers Station on Ayers Street.
	No change: $0.75
	Southside/Westside
	Large

	Route 32S Southside Circulator
	Sundays
	· Institute new layover location at Port Ayers Station on Ayers Street.
	No change: $0.75
	Southside/Westside
	Large

	Route 34 Robstown Circulator
	Weekdays and Saturdays
	· Rename route service to Robstown North Circulator.
· Modify schedule due to interlined operation with new Route 35 Robstown South Circulator.
· Operate hourly schedule.
	No change: $0.75
	Robstown
	Small

	New Route 35 Robstown South Circulator
	Weekdays and Saturdays
	· New route service to expand transit services in Robstown.
· Operate hourly schedule.
	$0.75
	Robstown
	Small

	New Route 54 Gregory/Downtown Express
	Weekdays
	· Shorten Route 67 to operate New Express service between Gregory and Downtown Corpus Christi.
· Peak hour service only in AM and PM periods.
	$1.25
	Gregory
	Small

	Route 55 Gregory
	Weekdays and Sundays
	· Re-route service to serve new housing location.
· Discontinue Sunday service.
	$1.25
	Gregory
	Large

	New Route 56 Flour Bluff/Downtown Express
	Weekdays
	· Peak hour service only in AM and PM periods with connecting service at Southside Station.
	$1.25
	Flour Bluff/Padre Island and Southside
	Large

	Route 65 Padre Island Connection
	Weekdays, Saturdays, Sundays
	· Confirm existing routing and service levels based on successful pilot program results.
	$1.25
	Flour Bluff/Padre Island and Southside
	Large

	Route 67 Robstown/Gregory
	Weekdays and Saturdays
	· Discontinue service.
· Replace with Route 54 Gregory/Downtown Express service.
	$1.25
	Gregory/Robstown
	Small

	Route 76 Harbor Bridge Shuttle
	Weekdays and Saturdays
	· Add two weekday evening trips departing Corpus Christi City Hall at 8:20pm and 9:20pm.
· Discontinue Saturday evening trip at 8:20pm due to low ridership.
	No change: $0.75
	Downtown/North Beach
	Large

	New Route 81 Padre Island Beach Express
	Fridays, Saturdays, Sundays
	· Implement new seasonal service between Southside Station and Bob Hall Pier on Padre Island between Memorial Day weekend and Labor Day.
	$1.25
	Flour Bluff/Padre Island and Southside
	Large



CCISD/TAMU-CC School Trippers for Winter/Spring 2017 School Season:
· Discontinue Route X12 school tripper.
· Continue Route X32 school tripper.
· Continue to operate Route 60 TAMU-CC Islander shuttle service through May 11, 2017.


