PUBLIC NOTICE


DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL

This is to inform the public that the Corpus Christi Regional Transportation Authority (CCRTA) has established a revised Disadvantaged Business Enterprise (DBE) Program goal of 19% for its Federal Fiscal Years 2011-2013 federally-funded expenditures. The goal setting methodology was determined in accordance with the guidance provided in 49 Code of Federal Regulations (CFR) Part 26.45.
The public has 30 days following the date of this notice to inspect a description of our rationale for setting the revised DBE goal. The goal may be accessed at www.ccrta.org or during normal business hours, 8:00 a.m. to 5:00 p.m. at the RTA’s Administration/Operations Facility, 5658 Bear Lane, Corpus Christi, TX 78405.

The CCRTA will accept comments on the goal for 45 days from the date of this notice. Inquiries may be directed to the CCRTA at the above address or jcruz-aedo@ccrta.org.

Proposed Overall Goal Calculation for Fiscal Federal Years 2011 through 2013

As required by 49 Code of Federal Regulations (CFR) Parts 26, the Authority proposes a three-year overall goal of 19% percent for federal fiscal years 2011 through 2013 on federally-assisted contracts. The RTA estimates that, in meeting its overall goal of 19%, it will obtain 4% from race-neutral participation and 15% through race-conscious measures.

The overall goal is developed by a two-step method set forth within the federal legislation defined in §26.45.  

The base figure was determined by forecasting projected projects using federal funds. The next three years the Regional Transportation Authority will continue its ADA improvement, Phase I of the customer service center, and the intermodal project. All of the projects listed are construction related projects.  The base figure for the next three years consists solely on construction projects.

Goal Setting Methodology 

Step 1:  Establish Base Figure

Step one is to determine relative availability of DBE’s (both primes and subs) to perform the types of contracts that the Authority intends to let.  This percentage is calculated by dividing the number of DBEs who are “ready, willing, and able” to bid for the types of work RTA will fund this federal fiscal year, by the number of all firms (DBEs and non-DBEs) also “ready, willing, and able” to bid for RTA projects.  

The following points were considered when calculating the Regional Transportation Authority’s goals. 

· Use of most refined data available.  The data used by the Authority is the United States Census Bureau Economic Census, specifically the County Business Patterns for the Corpus Christi MSA and the Texas Unified Certification Program (TUCP) DBE Information Directory. The various category of business for this analysis was based on the North American Industry Classification System (NAICS) codes provided by the U.S. Census Department for the Corpus Christi metropolitan statistical area.

· Use of additional data sources.  The additional data sources used to supplement the Authority’s DBE directory are the Hispanic Chamber, Black Chamber, Corpus Christi Chamber directories, Hispanic Contractors Association directory, and the builder’s directories. 

· Staff also used the data provided in the 2007 disparity study conducted by Dr. Jim Lee Professor of Economics.

· Additional ARRA resources that will be going to construction projects.
· Shift in federal assisted funding of local construction projects to the replacement of diesel fleet to CNG Fleet.
Figure 1.1

	NAICS Code
	Industry
	Budgeted FY 2011-2013
	% of Budget
	Total Firms
	DBE's
	Base* %
	DBE Dollars Expected
	DBE Goal

	238100
	Construction 
	 $  7,233,421.16 
	79%
	      569 
	102
	18%
	 $  1,296,676.55 
	 

	323110, 399500, 541430
	Sign Manufacturing, Graphic Design, Printing
	 $        31,972.00 
	0.35%
	      272 
	5
	2%
	 $              587.72 
	 

	332400, 333920, 333618, 334310, 5415412, 561621
	Material Handling, Engine Equipment, Audio-Video Equipment, Computer and Security System Design
	 $  1,401,010.00 
	15%
	      443 
	11
	2%
	 $        34,788.06 
	 

	541300
	Architectural, Engineering
	 $        50,000.00 
	1%
	      593 
	63
	11%
	 $          5,311.97 
	 

	541611, 541613, 541820, 541910
	Consulting Services, Public Relations, Marketing
	 $      444,319.00 
	5%
	      353 
	41
	12%
	 $        51,606.46 
	 

	 
	Total Budget Dollars
	 $  9,160,722.16 
	100%
	 
	 
	 
	 $  1,388,970.76 
	15.16%




*The base figure calculation is based upon the number of certified DBE’s in the TUCP database divided by all firms in the San Antonio and Corpus Christi Metropolitan Statistical Area (MSA) for the specified NAICS codes.

Step Two – Adjustment to Base Figure

Step Two of the goal setting calculation process is intended to adjust Step One’s base figure to make it as precise as possible.  Several factors are considered when making the Step Two adjustments and include the following:

· Past participation (the volume of work DBE’s have performed in recent years) or other measures of demonstrated capacity as illustrated in Figure 1.2;

· Evidence from past and recent disparity studies, or availability analysis which were used in evaluating the data;

· Statistical data that show disparities in the ability of DBE’s getting financing and bonding;

· Data on employment, self-employment, education and training, union apprenticeship programs; and

· Any other data that would help to better measure the percentage of work that DBE’s would be likely to obtain in the absence of discrimination. 

The median value equals to the information gathered from the evidence from past and recent disparity studies, or availability analysis.





Figure 1.2 Median and Average Value

	THREE YEAR DBE ACHIEVEMENT FOR CCRTA

	FY
	DBE % Achieved
	Total $
	DBE $

	2010
	67.6%
	 $        2,003,318 
	 $          1,355,889 

	2009
	21.5%
	 $        3,495,743 
	 $              750,744 

	2008
	62.4%
	 $        5,562,333 
	 $          3,475,884 

	Average Value
	65.0%
	 
	 


The calculation of the Median Value does not accurately reflect what future budgets for federally assisted projects will be at the RTA.   Future federally assisted projects for the RTA emphasize the procurement of CNG buses and related equipment versus past funding of local construction projects which reduces the amount of contracting opportunities for the RTA.  This shift to the bus manufactures DBE Goal attainment lowers the opportunity the RTA to attain past DBE Achievement. For fiscal year 2010 and 2008 heavy emphasis on construction projects was demonstrated by the ability to use many DBEs to meet the DBE goal for the year as illustrated by a 67.6% and 62.4% attainment.   In 2009, there was an emphasis on equipment purchases and less construction and the corresponding change on DBE goal attainment for the year is noted with 21.5% DBE goal attainment. This reduction of construction projects to equipment/vehicle purchases indicates that the use of the Median Value is more refined and reflective of what will actually occur as the RTA moves to acquire CNG buses with federally assisted funding for 2011 to 2013.  





Median Value





= 21.5% or a value of 22%

The RTA recognizes that the three-year Median reflects a number which is significantly lower than the average for the same period.   Additionally, we recognize that the base number of 15% reflects a lower than anticipated DBE Goal compliance target for the RTA to attain.  From a mathematical calculation, the average of these two numbers (15% + 22% divided by 2) is 18.5% or 19%.   We do not take the mathematical calculation to be conclusive evidence for goal setting however; past history and the outlook for future federal assisted procurements with the RTA indicate that 19% reflects a good refined calculation and projection for DBE Goal Achievement for the RTA.

In conclusion, the RTA proposes the following:

1. RTA overall goal for FY 2011 – 2013 should be:  19% of the Federal financial assistance expended in DOT-assisted contracts, exclusive of FTA funds to be used for the purchase of transit vehicles.

2. The RTA will attain the 19% DBE Goal by a 4% race-neutral participation and 15% race-conscious measures.

Weighting

The Corpus Christi Regional Transportation Authority does not do “weighting” in our goal setting process due to the fact that our region is not either overly saturated with DBE’s nor is there a shortage of available DBEs.  The CCRTA has been able to meet the agency DBE goal historically without weighting.

Determine Race-Neutral and Race-Conscious Split 

The Corpus Christi Regional Transportation Authority is located in a predominantly minority based community with a large share of minority businesses and contractors. In the development of the base, consideration is given regarding the development of DBE’s in the community through the CCRTA.  All efforts will remain Race-Conscious/Race-Neutral in awarding contracts for 2011. 

Summary 

The Corpus Christi Regional Transportation Authority has determined that the overall Disadvantaged Business Enterprises goal for federal fiscal years 2011 through 2013 will be 19% percent.  The goal is based upon the availability of ready, willing, and able DBE’s and minority and women-owned businesses in the San Antonio and Corpus Christi MSA’s and the availability of DBE’s in our service area, which include statewide and national purchases.

The next steps are the following: provide for public comments for 45 days; make adjustments if needed as required by law; and submit the Agency’s DBE Goal for fiscal years 2011 through 2013.

