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BOARD OF DIRECTORS’
AGENDA MEETING NOTICE
	

Date:		Wednesday, March 2, 2016

Time:		8:30 a.m.
		
Location:	CCRTA Administration/Operations Facility
5658 Bear Lane 
Corpus Christi, Texas


	
	
Topic
	
Speaker
	Est. Time
	
Reference

	
1. 
	
Roll Call
	
M. Saenz
	
2 min.
	
No Attachment

	
2. 
	
Action to Administer the Oath of Office to City of Corpus Christi Appointee and Nueces County Appointee to the CCRTA Board of Directors
	
C. Rock
	
10 min.
	
No Attachment

	
3. 
	
Action to Confirm Committee and Subcommittee Appointments by the Board Chair
	
C. Rock
	
3 min.
	
Pages 1-4

	
4. 
	
Adoption of Resolution for Outgoing Board Member Tony Elizondo
	
C. Rock
	
5 min.
	
Separate Attachment

	
5. 
	
Personnel Recognition 
	 
J. Cruz-Aedo
	
5 min.
	
No Attachment

	
6. 
	
Opportunity for Public Comment
	
C. Rock
	
3 min.
	
No Attachment

	
7. 
	
Action to Confirm Re-Appointment by the Board Chair of Tammye Salinas and Robert Box to the RTA’s Committee on Accessible Transportation (RCAT) for Two-Year Terms
	
J.Cruz-Aedo 

	
3 min. 
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8. 
	

Update on RCAT Committee Activities
	
A. Bauman/ 
S. Montez 
	

4 min.
	

No Attachment

	
9. 
	
Update on Staples Street Center Project
	
G. Clower
	
3 min.
	
No Attachment

	
10. 
	
Discussion and Possible Action to Approve the Board of Directors’ Minutes of February 3, 2016
	
C. Rock
	
 3 min.
	
Pages 6-12

	
11. 
	
The following items are of routine or administrative nature and have been discussed previously by the Board or Committees.  The Board has been furnished with support documentation on these items.
a) Action to Issue an Invitation for Bid (IFB) for Tire Lease
	
C. Rock 
	
3 min.
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12. 
	
Discussion and Possible Action to Approve Recommendations from the Special Audit Committee 
	
T. Niskala 
	
8 min. 

	
No Attachment 

	
13. 
	
Presentation on an Overview of Metropolitan Planning Organization (MPO) Strategic Plan for Active Mobility, Phase I: Bicycle Mobility
	
J. Pollack

	
6 min.

	
No Attachment 


	
14. 
	
Presentations:
a. Fourth Quarter 2015 Performance Report for the Defined Benefit Plan and Defined Contribution plan 
b. Financial Report – January 2016
c. 2015 Annual Service Performance Report
d. January 2016 Operations Report
e. Procurement Update

	






C. O’Brien



G. Robinson

S. Montez 




	
40 min.
	

PowerPoints
Pages 14-15
Separate Attachments
Pages
No Attachment
Pages
No Attachment

	
15. 
	
CEO’s Report
	

J. Cruz-Aedo
	
5 min.

	
No Attachment


	
16. 
	
Chair’s Report
	
C. Rock
	
 5 min.

	
No Attachment

	
17. 
	
Adjournment
	

	
 
	


	
18. 
	
Information RCAT Minutes
	
-----------
	
-------
	
Separate Attachment 


          Total Estimated Time:  108 min. 

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code. 

In the event the Board elects to go into executive session regarding an agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. 

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact the Assistant Secretary to the Board at 903-3561 at least 48 hours in advance so that appropriate arrangements can be made.

Información en Español: Si usted desea esta información en Español o en otro idioma, por favor llame al telèfono (361) 289-2712.

On Friday, February 26, 2016 this Notice was posted by Stephanie Alvarez at the Nueces County Courthouse, 901 Leopard, Corpus Christi, Texas, the RTA Administration Offices, 5658 Bear Lane, Corpus Christi, Texas and sent to the Nueces County Clerk and San Patricio County Clerk.
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