





7. | Briefing on Customer Service Center Lease | S. Neeley 6 min. Page 10

8.  Presentations

a. Operational Report January 2014 G. Robinsen 5 min. Pages 11 - 22

b. 2014 Service improvement Update G. Robinson 10 min.

¢. 2014 Waterborne Transportation T. Klinger 10 min. ages 22 - 25 |
Services )

d. Safety Update K. Korenek 6min. | No Attachment

e. Transit Asset Management Policy S. Montez 6min. | No Attachment

f. Update on Robstown Station S. Montez 6min. No Attachment

g. Update on Staples Street Center S. Montez Smin. 1 N6 Attachment

h. Procurement Update W. Laridis Smin. | No Attachment

Total Estimated Time: 82 min.

PUBL.IC NOTICE is given that the Board may elect to go into executive session at any time during
the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of
the Open Meetings Act, Chapter 551 of the Texas Government Code.

In the event the Board elects to go into executive session regarding an agenda item, the section or
sections of the Open Meetings Act authorizing the executive session will be publicly announced by
the presiding officer.

In compliance with the Americans with Disabilities Act, individuals with disabilittes who plan to
attend this meeting and who may need auxiliary aids or services are requested to contact the
Assistant Secretary to the Board at 903-3450 at least 48 hours in advance so that appropriate
arrangements can be made.

Informacion en Espariol: Si usted desea esta informacion en Espafiol 0 en otro idioma, por favor
llame al teléfono (361) 289-2712.

On Friday, February 21, 2014 this Notice was posted by Stephanie Alvarez at the Nueces County
Courthouse, 901 Leopard, Corpus Christi, Texas, the RTA Administration Offices, 5658 Bear Lane,
Corpus Christi, Texas and sent to the Nueces County Clerk and San Patricio County Clerk.




REGIONAL TRANSPORTATION AUTHORITY
ADMINISTRATION COMMITTEE MEETING MINUTES
WEDNESDAY, OCTOBER 23, 2013

SUMMARY OF ACTIONS

Provided Opportunity for Public Comment

Approved the Administration Committee Minutes of September 25, 2013
Recommended the Board Authorize Issuing Request for Proposals for
Printer Leasing Contract

4. Heard Presentation on: a.}) September 2013 Financial Report; b.} Update
on Staple Street Financing; ¢.) Harbor Ferry Grant Update
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The Administration Committee for the Regional Transportation Authority Board of
Directors met at 8:30 a.m. on Wednesday, October 23, 2013 at the RTA
Administration/Operations Facility located at 5658 Bear Lane, Corpus Christi, Texas.

Committee Members Present: Tony Elizondo (Chair), Vangie Chapa, Angie
Granado, Tomas Dryer, John Valis

Committee Members Absent: Robert Garcia
Staff Members Present: Scott Neeley, (CEQ); Jorge Cruz-Aedo, Jane Haas, Terry
Klinger, Keith Korenek, William Laridis, Sharon Montez, Cindy O'Brien, Angelina

Olivares, Robert Saldafia, Rosa Villarreal, Stephanie Alvarez

Public Present: Abel Alonzo, (RCAT Chair); Rowland Estrada, Rosie Aguiar, ATU —
Local 1769; Carlos Vargas, MV Transportation

Call to Order

Ms. Stephanie Alvarez called roll and declared that a quorum was present.
Mr. Tony Elizondo calied the Administration Committee meeting to order at 8:37 a.m.

Opportunity for Public Comment

Mr. Abel Alonzo, RCAT Chairman, stated that he was concerned with B-Line
customer service because incoming calls were not being answered.

Discussion and Possible Action to Approve the Administration Committee
Minutes of September 25, 2013

MS. CHAPA MADE A MOTION TO APPROVE THE
ADMINISTRATION COMMITTEE MINUTES OF SEPTEMBER 25,



2013. MR. DREYER SECONDED THE MOTION. THE MOTION
CARRIED. CHAPA, DREYER, GRANADO, ELIZONDO AND VALLS
VOTING IN FAVOR. GARCIA ABSENT.

Discussion and Possible Action to Recommend the Board Authorize Issuing
Request for Proposals for Printer Leasing Contract

Mr. David Chapa stated that four (4) of the CCRTA’s leased copiers/printers are
included in multiple lease agreements which will be expiring soon. Mr. Chapa
explained that CCRTA is trying to phase out desktop printers. He noted that the
three (3) multifunctional printers would be a tremendous timesaver for all
departments. Mr. Chapa reported that the funds for the lease of the copiers have
been included in the 2013 and 2014 operating budget.

MS. CHAPA MADE A MOTION TO RECOMMEND THE BOARD
AUTHORIZE ISSUING REQUEST FOR PROPOSALS FOR PRINTER
LEASING CONTRACT. MS. GRANADO SECONDED THE MOTION.
THE MOTION CARRIED. CHAPA, DREYER, ELIZONDO, GRANADO
AND VALLS VOTING IN FAVOR. GARCIA ABSENT.

Presentation on the September 2013 Financial Report

Ms. Cindy O'Brien, using a PowerPoint presentation, reviewed the September 2013
Financial Report. She stated that the Authority’s financial performance through
September was positive to budget by about $1,573,000. Ms. O’Brien reported that
the revenues were under budget by about $3,000,000, and for the year-to-date
operating expenses estimated the depreciation, and the variance is 7.6% below
budget. Passenger revenues had increased 0.3% compared to 2012.

Reviewing the departmental expenses compared to budget, Ms. O'Brien noted
overall departmentat line items were in favorable for the month of September 2013.

Referencing the Marketing and Communication Budget increase, Ms. Vangie Chapa
requested that a Marketing Plan be presented at the November Board Meeting.

Update on Staples Street Financing

Mr. Jorge Cruz-Aedo explained the next steps of the Staples Street Financing Plan.
Mr. Cruz-Aedo discussed the meeting that took place in Dallas, Texas with Security
Southwest Finance. He commented on how impressive the presentations given to
the rating agencies had been. Mr. Cruz-Aedo stated that the bond rating would be
available next week.



Harbor Ferry Grant Update

Mr. William Laridis, using a PowerPoint presentation, Harbor Ferry Grant is part of
Moving Ahead for Progress in 21% Century (Map 21). He stated that this grant was
for infrastructure rehabilitation and would be used for improvements to Peoples
Street T-Head and Texas State Aquarium docks.  Mr. Laridis mentioned that the
application for next years’ grant was due on October 21, 2013, and it had been
submitted in the amount of $410,635.

Adjournment

There being no other business, the meeting was adjourned at 9: 13 a. m.

Submitted by: Stephanie Alvarez






MEMORANDUM OF AGREEMENT
(Transportation Grant Coordination)

This Memorandum of Agreement sets forth the agreement made by and among the City
of Corpus Christi (City), Corpus Christi Regional Transportation Authority (RTA), and the Corpus
Christi Metropolitan Planning Organization (MPO) to provide as follows:

WHEREAS, the City, RTA and MPO have been working together on transportation
issues affecting the Central Business District (CBD) and the SEA District; and

WHEREAS, the Bayfront Pedestrian/Transit Master Plan has been developed by the
MPO; and

WHEREAS, all the agencies agree that capital improvements for pedestrians and transit
use in the CBD and SEA District are essential to the economic development and vitality of this
area; and

WHEREAS, the Federal Transit Administration and other federal agencies provide
funding for pedestrian and transit improvements from primarily discretionary programs; and

NOW, THEREFORE, in consideration of the mutual covenants herein, the City, RTA and
MPO agree as follows:

1. TERM. The term of this Memorandum of Agreement is for the period beginning
October 1, 2013 and continuing until September 30, 2014 or until terminated or amended by all
parties to this agreement.

2. DESCRIPTION OF MUTUAL GRANT SUPPORT. The agencies will support the
pursuit of discretionary funding from the Federal Transit Administration and other federal
agencies for pedestrian and transit improvements in the CBD and SEA District. Such efforts will
not be at the expense of any formula funds that the RTA or MPO are eligible to receive.

3. PARTICIPATION. Participation of the agencies will include the coordination of
planning activities to assure all projects are compatible with the Mobility Plan of the City, the
Transit Coordination Plan and Long Range Plan of the RTA, and the Metropolitan
Transportation Plan and Transportation Improvement Plan of the MPO. Any federal funds must
be incorporated into the MPO plans and approved by the MPO Transportation Policy
Committee.

4. FORMULA PAYMENTS TO RTA. These efforts shall not include any Federal Transit
Administration 5307 formula grant funds without the express consent of the RTA Board.

5. PUBLIC PURPOSE. This Memorandum of Agreement is among the City, RTA, and
MPO for the purpose of providing governmental services and not for the benefit of any third
party or individual. The parties acknowledge that their respective ability to serve the needs of
the general public and the users of their services within their service areas is dependent upon
the coordination of transportation and development efforts in the CBD and SEA District.

6. LIMITED OBLIGATION. This Agreement shall be limited solely to pedestrian and
transit improvements in the CBD and SEA District as described above. No obligation, whether
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expressed or implied, shall exist for funding any future programs or efforts in subsequent years
after Fiscal Year 2014 without prior approval.

7. WITHDRAWAL. If any agency determines that this agreement needs to be
terminated, amended, or extended must notify all of the other parties to this agreement in writing
at least ninety (90) days in advance of its intent to withdraw from this agreement and/or terminate
its participation in the I transportation improvement effort.

8. ENFORCEABILITY. This Agreement shall be governed by and construed in
accordance with the laws of the State of Texas, and it shall be performable in Nueces County,
Texas.

9. NOTICES. All notices, requests or other communications related to this Agreement
shall be made in writing. The notice addresses of the parties shall, until changed as provided
herein, be as foliows:

CITY: Ron Qison, City Manager

City of Corpus Christi
1201 Leopard St.
Corpus Christi, Texas 78401-2825

RTA: Scott Neeley, Chief Executive Officer
Corpus Christi Regional Transportation Authority
5658 Bear Lane
Corpus Christi, Texas 78405

MPO Tom Niskala, Transportation Planning Director
Corpus Christi Metropolitan Planning Crganization
5151 Flynn Pkwy. #404
Corpus Christi, Texas 78411
10. ENTIRE AGREEMENT. This Memorandum of Agreement expressed the entire
agreement between the parties. Any modification, amendment, or addition to this Memorandum

of Agreement is not binding upon the parties unless reduced to writing and signed by persons
authorized to make such agreements on behalf of the respective party.

CITY: Ron Olson, City Manager

RTA: Scott Neeley, Chief Executive Officer

MPO: Tom Niskala, Transportation Planning Director

DATED:
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Corpus Christl Regional Transportation Authority
Statement of Revenues and Expenditures By Cost Center (Unaudited)
Months ended January 31, 2014 & January 31, 2013

Current Month Prior Year Comparison
Favorable Favorable
{Unfavorable) (Unfavorable)
Actual Budget Variance 2013 Comparison
A B AvsB c AvsC
Operating Revenues:
Passenger semvice $ 176,402 148,810 27,592 126,985 49417
Bus advertising - 5,833 (5.833) 3,333 (3,333)
Charter service - - - - -
Other operating revenues 44 6,125 (6.081) 3,794 (3,750
Total Operating Revenues 176,448 160,768 15678 134112 42,334
Operating Expenses:
Transportation 511,513 507,183 {4,330) 428,426 {83,087)
Cusfomer Programs 9,604 14,394 4790 21,549 11,945
Purchased Transporiation 453,111 694,773 241,662 590,605 137,494
Senvice Develocpment 23,709 26,257 2,548 23,895 186
MIS 47,173 46,521 {652} 24610 (22,563)
Vehicle Mainfenance 464,657 496,615 31,958 373,238 (91,419)
Facilittes Maintenance 86,839 85,209 8,370 §2,823 {4,018)
Coniracts and Procurements 15,567 22,645 7,078 17,820 2,253
CEO's Office 42,285 54,343 12,058 35,997 {6,288)
Finance and Accounting 28,100 34,794 6,694 26,056 {2,044)
Malenals Management 12,312 10,705 {1,607 10,398 (1,914)
Human Rescurces 128,687 183,999 55,312 113,161 (15,526)
General Adminisiration 32623 28,807 (3.815) 35,757 3,134
Capital Project Management 14,537 13,558 979} 10,000 4,537)
Marketing & Communications 25,218 52,863 27,645 26436 1,218
Safety & Security 43,403 75,981 32,578 27,937 {15,466)
Staples Street Center - 10,107 10,107 e
Total Departmental Expenses 1,839,338 2,368,754 429,416 1,848,708 (90,630}
Depreciation 494 167 494,167 - 495 438 1,271
Total Operating Expenses 2,433,505 2,862,924 429,416 2,344,146 (89,359)
Operating income {Loss) (2,257,059) (2,702,153) 445,094 (2,210,034) (47,025)
Other Income {Expense)
Sales Tax Revenue 2,405,776 2,405,776 - 2,227,131 178,585
Federal, state and local grant
assistance - 190,517 {190,517) 10,261 {10,261)
Investment Income 5220 5,500 {280) 6,206 (986}
Gain {Loss) on Disposition
of Property . - - . -

Street improvements Program
for CCRTA Region Entities - : - ' .

Net income {Loss) Before Capital Grants
and Donations 153,937 (100,360} 254,297 33,624 120,313
Capital Grants & Donaticns e -

Change in Net Assets $ 183,937 {100,360) 254,297 33,624 120,313
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REGIONAL TRANSPORTATION AUTHORITY
OPERATIONS COMMITTEE
MEETING MINUTES
WEDNESDAY, JANUARY 22, 2014

SUMMARY OF ACTION

Provided Opportunity for Public Comment

Approved the Operations Committee Meeting Minutes of October 23, 2013
Discussed the Harbor Bridge Project Draft

Heard Presentation a. December 2013 Operations Report b. Update on
Service Improvements
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The Operations Committee for the Regional Transportation Authority Board of Directors
met at 10:30a.m. on Wednesday January 22, 2014 at the Regional Transportation
Authority Facility iocated at 5658 Bear Lane, Corpus Christi Texas.

Committee Members Present: Mary Saenz, via video conference call, George B.
Clower, Ray Hunt, Curtis Rock, Lamont Taylor, Vangie Chapa

Board Members Present: Thomas Dreyer
Staff Members Present: Scott Neeley, (CEQ); Jorge Cruz-Aedo, Terry Klinger, Billy
Laridis, Sharon Montez, Cindy O’'Brien, Gordon Robinson, Robert Saldana, Jose Tovar,

Rosa Villarreal, Mary Ann Merlin, Stephanie Alvarez

Public Present: Abel Alonzo, CCRTA Passenger; Rosie Aguiar, Rowland Estrada
President; ATU — Local 1769

Call to Order

Ms. Stephanie Alvarez called roll and declared that a quorum was present.

Ms. Mary Saenz requested that Ms. Vangie Chapa chair the Operations Committee
Meeting. Ms. Chapa called the Operations Committee meeting to order at 10:38 a.m.

Opportunity for Public Comment

Mr. Rowland Estrada, President ATU - Local 1769 spoke of the on time performance
challenge of route 27 and wanted to recognize the Coach Operators of their
accomplishment in operating this new service which used to be under the responsibility
of MV,



Mr. Abel Alonzo, CCRTA Passenger; questioned security of RTA. He expressed
personal concerns.

Discussion and Possible Action to Approve the Operations Minutes of October
23, 2013

MR. TAYLOR MADE A MOTION TO APPROVE THE OPERATIONS
COMMITTEE MINUTES OF OCTOBER 23, 2013. MR. CLOWER
SECONDED THE MOTION. THE MOTION CARRIED. SAENZ, CHAPA
CLOWER, HUNT, ROCK ANDTAYLOR VOTING IN FAVOR.

Discussion _on_Harbor Bridge Project — Draft Environmental Impact
Statement (DEIS) Comments

Mr. Gordon Robinson distributed an environmental documentation process
handout. He summarized a map developed by the Texas Department of
Transportation (TxDOT) which displayed preliminary alternatives under
consideration of the Harbor Bridge project. He stated that staff is in support of
the Red alternative. Mr. Robinson stated that TxDOT will be presenting a
detailed presentation on February 5, 2014 at the Board of Directors’ meeting.

Presentations
a, December 2013 Operations Report

Mr. Gordon Robinson reported that boardings for all service on December were
448,124, Mr. Robinson stated that this represents a decrease from December 2012 by
2.3 percent. For the month of December 2013 the Authority had transported an
average of 18,181 passengers. RTA transported 10,467 less passengers in December
2013 as compared to December 2012. For year-to-date ridership, RTA transported
36,876 less passengers in 2013 as compared to 2012.

He provided an on-time performance report of RTA fixed-route services of the last three
(3) months and year to date for 2013.

Mr. Robinson reported that the B-Line service metrics for on time performance met
standards. He noted that the productivity, miles between road calls and denials did not
meet contract standards.

He summarized the CAF report stating that a total of 39 CAF’s were reported.
Reviewing the safety and security report of December 2013 Mr. Robinson reported two
(2) incidents were vehicle collisions and thirty seven (37) were customer related
matters. He summarized the Security report and total hours of one thousand two
hundred fifty seven hours (1,257) coverage for all areas of RTA Operations.

b. Update on Service Improvements




Mr. Gordon Robinson stated that the CCRTA staff is continuing to inform the public of
route changes within the Agency. He mentioned keeping Del Mar College informed and
that he will be meeting with the City of Port Aransas regarding the new Schlitterbahn
water park.

Ms. Vangie Chapa suggested that Coach Operators being visible to riders could answer
questions about the proposed changes to bus routes and bus stops. Ms. Mary Saenz
gave an example of using the local radio stations to keep riders informed of route
changes. Mr. Scott Neeley noted that the Marketing department will continue to work on
an Qutreach Program for our riders.

Adjournment

Meeting adjourned at 11:19 p.m.

Submitted by: Stephanie Alvarez



REGIONAL TRANSPORTATION AUTHORITY
OPERATIONS COMMITTEE
MEETING MINUTES
WEDNESDAY, JANUARY 22, 2014

SUMMARY OF ACTION

Provided Opportunity for Public Comment

Approved the Operations Committee Meeting Minutes of October 23, 2013
Discussed the Harbor Bridge Project Draft

Heard Presentation a. December 2013 Operations Report b. Update on
Service Improvements
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The Operations Committee for the Regional Transportation Authority Board of Directors
met at 10:30a.m. on Wednesday January 22, 2014 at the Regional Transportation
Authority Facility located at 5658 Bear Lane, Corpus Christi Texas.

Committee Members Present: Mary Saenz, via video conference call; George B.
Ciower, Ray Hunt, Curtis Rock, Lamont Taylor, Vangie Chapa

Board Members Present: Thomas Dreyer
Staff Members Present: Scott Neeley, (CEO); Jorge Cruz-Aedo, Terry Klinger, Billy
Laridis, Sharon Montez, Cindy O’Brien, Gordon Robinson, Robert Saldana, Jose Tovar,

Rosa Villarreal, Mary Ann Merlin, Stephanie Alvarez

Public Present: Abel Alonzo, CCRTA Passenger; Rosie Aguiar, Rowland Estrada
President; ATU — Local 1769

Call to Order

Ms. Stephanie Alvarez called roll and declared that a quorum was present.

Ms. Mary Saenz requested that Ms. Vangie Chapa chair the Operations Committee
Meeting. Ms. Chapa called the Operations Committee meeting to order at 10:38 a.m.

Opportunity for Public Comment

Mr. Rowland Estrada, President ATU — Local 1769 spoke of the on time performance
challenge of route 27 and wanted to recognize the Coach Operators of their
accomplishment in operating this new service which used to be under the responsibility
of MV.



Mr. Abel Alonzo, CCRTA Passenger; questioned security of RTA, He expressed
personal concerns.

Discussion and Possible Action to Approve the Operations Minutes of October
23, 2013

MR. TAYLOR MADE A MOTION TO APPROVE THE OPERATIONS
COMMITTEE MINUTES OF OCTOBER 23, 2013. MR. CLOWER
SECONDED THE MOTION. THE MOTION CARRIED. SAENZ, CHAPA
CLOWER, HUNT, ROCK ANDTAYLOR VOTING IN FAVOR.

Discussion on Harbor Bridge Project — Draft Environmental Impact
Statement {DEIS) Comments

Mr. Gordon Robinson distributed an environmental documentation process
handout. He summarized a map developed by the Texas Department of
Transportation (TxDOT) which displayed preliminary alternatives under
consideration of the Harbor Bridge project. He stated that staff is in support of
the Red alternative. Mr. Robinson stated that TxDOT will be presenting a
detailed presentation on February 5, 2014 at the Board of Directors’ meeting.

Presentations
a. December 2013 Operations Report

Mr. Gordon Robinson reported that boardings for all service on December were
448,124. Mr. Robinson stated that this represents a decrease from December 2012 by
2.3 percent. For the month of December 2013 the Authority had transported an
average of 18,181 passengers. RTA transported 10,467 less passengers in December
2013 as compared to December 2012. For year-to-date ridership, RTA transported
36,876 less passengers in 2013 as compared to 2012.

He provided an on-time performance report of RTA fixed-route services of the last three
(3) months and year to date for 2013.

Mr. Robinson reported that the B-Line service metrics for on time performance met
standards. He noted that the productivity, miles between road calls and deniails did not
meet contract standards.

He summarized the CAF report stating that a total of 39 CAF’s were reported.
Reviewing the safety and security report of December 2013 Mr. Robinson reported two
(2) incidents were vehicle collisions and thirty seven (37) were customer related
matters. He summarized the Security report and total hours of one thousand two
hundred fifty seven hours {1,257) coverage for all areas of RTA Operations.

b, Update on Service Improvements




Mr. Gordon Robinson stated that the CCRTA staff is continuing to inform the public of
route changes within the Agency. He mentioned keeping Del Mar College informed and
that he will be meeting with the City of Port Aransas regarding the new Schlitterbahn
water park.

Ms. Vangie Chapa suggested that Coach Operators being visible to riders could answer
questions about the proposed changes to bus routes and bus stops. Ms. Mary Saenz
gave an example of using the local radio stations to keep riders informed of route
changes. Mr. Scott Neeley noted that the Marketing department will continue to work on
an Qutreach Program for our riders.

Adjournment

Meeting adjourned at 11:19 p.m.

Submitted by: Stephanie Alvarez












Issue a Request for Qualifications for the selection of additional engineering firms

to design the project.

Analysis
There are pros and cons to both options listed above. Please see table listed below for
both comments:

Option #1 — Utilize Existing Engineering Contract

Pros

Cons

Contract is already in place, so it
saves time regarding the design work,
which favorably impacts the overall

completion date for bus stop
improvements and it reduces staff
resources  associated  with  bid

preparation and bidding costs. Bus
stop improvements will take place
approximately 3 months earlier than if
we solicit additional engineering
services for this project.

If the current engineering
firm takes on this project it
will spend down the contract
amount more quickly and will
leave less funds for other
projects.

The budget for the engineering
contract has increased compared to
previous years, which allows for more
project design work such as the ADA
bus stop improvement project.

Reduced opportunities for
small business firms

Minimizes the amount of project
coordination by only having to
communicate with just one firm.

Minimizes the amount of
work given to other local
engineering firms.

Requires more personnel resources to
manage more than one engineering
firm whether it is done with RTA staff
or with a project management firm

Option #2 — Select Additional Engineering Firms

Pros

Cons

Increases opportunities for small

business firms

Requires more personnel
resources to manage more
than one engineering firm
whether it is done with RTA
staff or with a project
management firm

Increases the amount of work given to
other local engineering firms.

Impacts project delivery date
due to Board approval
process and bid process.


































Route Summary Report for January 2014

G | CAPs | ' o e G AR
#4 Fiour Bluff Mlm B 0 #63 The Wave 1
#5 Alameda 0 #65 Padre Island Connector 0
#6 Santa Fe/Malls 0 #66 TAMU-CC Connection 0
#8 Flour Bluff/Malls 2 #67 Driscoll/Bishop/Gregory 0
#12 Saxet Oak Park 2 #76 Harbor Bridge Shuttle 0
#16 Agnes/Ruth 0 #77 Harbor Ferry 0
#17 Carroll/Southside 0 #78 CC Beach/Bayfront Connector 2
#19 Ayers/Kostoryz 1 #79 Downtown/Shoreline Shuttle 0
#21 Arboleda 4 #84 LightHouse 1
#23 Molina 6 #94 Port Aransas Shuttie 0
#24 Los Encinos 0 #95 Flexi-B 0
#26 Airline/Lipes Connector 0 B-Line {Para-transit) 5
#27 Northwest 4 Safety & Security 1
#27X Northwest Express 1 Facility Maintenance 3
#29 Staples 4 Maintenance 1
#31 McArdie/Malls 0

#32 Southside Mini B 1

#34 Robstown Circulator 0

#37 Crosstown 0

#50 Calallen Park & Ride 0

#51 Gregory Park & Ride 0 TOTAL CAF'S

January 2014 CAF Breakdown by Service Type:

RTA B-Line Contracted Totals
CAF Category Fixed Route | ADA Paratransit | Fixed Route

Service Stop Issues 8 ] 1 10
Driving Issues 2 1 0 3
Customer Services 14 0 0 14
Late/Early 4 1 0 5
Drop off/Pick up 0 2 0 2
Facilities Maintenance 3 0 0 3
Maintenance 1 0 0 1
Safety and Securlty 1 0 0 1
Total S B8 B G 39
Active 6 0 1 7
Commendations 0 0 0
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Conclusion:

During January 2014, RTA received 39 CAF’s/Commendations regarding RTA Fixed-
Route Service, B-Line and Purchased Transportation; Zero (0) of the 39 reported CAF’s
(January) were commendations.

There were a total of 33 CAF's/Commendations received regarding RTA Service
representing 84.6% of total customer contacts: 1 for Safety & Security, 3 for Facilities
Maintenance, 1 for Maintenance and 28 for Transportation.

A total of 5 CAF’s/Commendations were reported regarding B-Line service representing
12.8% of the total customer contacts.

A total of 1 CAF's/Commendations were received regarding Contracted Fixed Route
services representing 2.6% total customer contacts.

Actions taken as a result of reported CAF’s include but are not limited to the following:

1. Coaching and counseling

2. Driver training

3. Progressive disciplinary action as appropriate, group discussion/coaching in
operator meetings

4. Discussion in supervisory meetings

5. Examination of RTA operations policy

The RTA documents CAF's to capture information regarding a wide range of issues
from the community's perspective point of view. CAF’'s are communicated to the
Customer Programs group via the telephone, e-mail, letter or in person.

CAF's are redirected to relevant management and supervisory staff for further
investigation. Customer Service staff will provide a prompt and written response at the
conclusion of the investigation to the customer within ten working days.

CAF's play an important role as a quality assurance tool to identify issues regarding
service; they also inform RTA regarding education and training needs. CAF's assist
Service Development in identifying problems around existing service and identifying
underserved areas. CAF’s also serves to guide policy development.
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