





3. DBE Certification C. Rock 5 min. No Attachment

a. Inquires

b. Applicants

c. Certifications and Rejections
4. | Purchasing Opportunities C. Rock 5min. | No Attachment
5. | Outreach C. Rock 5min. | No Attachment

6. | Adjournment

Total Estimated Time: 35 min.

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during
the meeting in order to discuss matters listed on the agenda, when autherized by the provisions of
the Open Meetings Act, Chapter 551 of the Texas Government Code.

In the event the Board elects to go into executive session regarding an agenda item, the section or
sections of the Open Meetings Act authorizing the executive session will be publicly announced by
the presiding officer.

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to
attend this meeting and who may need auxiliary aids or services are requested to contact the
Assistant Secretary to the Board at 903-3450 at least 48 hours in advance so that appropriate
arrangements can be made.

Information en Espariol: Si usted desea esta informacién en Espanol o en otro idioma, por favor
llame al teléfono (361) 289-2712.

On Friday, August 22, 2014 this Notice was posted by Stephanie Alvarez at the Nueces County
Courthouse, 901 Leopard, Corpus Christi, Texas, the RTA Administration Offices, 5658 Bear Lane,
Corpus Christi, Texas and sent to the Nueces County Clerk and San Patricio County Clerk.




REGIONAL TRANSPORTATION AUTHORITY
ADMINISTRATION COMMITTEE MEETING MINUTES
WEDNESDAY, April 23, 2014

Summary of Action

—
.

Provided Opportunity for Public Comment
2. Approved the Administration Committee Meeting Minutes of October 23,

2013
3. Recommended the Board Approve the First Amendment to the 2014 Capital

Budget
4. Recommended the Board Authorize Renewal of the interlocal Agreement
with Texas Municipal League Intergovernmental Risk Pool (TML-IRP) for

Windstorm Coverage
5. Presentation on: a.) Health Plan Annual Review 2013 b.) Financial Report

March 2014 c.) Procurement and Grant Update d.) Fleet Disposition Update
¢.) Customer Service Center Lease Update

The Administration Committee for the Regional Transportation Authority Board of
Directors met at 8:30 a.m. on Wednesday, April 23, 2014 at the RTA Administration/
Operations Facility located at 5658 Bear Lane, Corpus Christi, Texas.

Committee Members Present: Tony Elizondo, (Chair); Angie Granado, Jeffrey
Pollack, Vangie Chapa

Committee Members Absent: Robert Garcia, Thomas Dreyer

Staff Members Present: Scott Neeley, Jane Haas, Keith Korenek, William Laridis,
Cindy O'Brien, Angelina Gaitan, Gordon Robinson, Rosa Villarreal, Wes Vardeman

Public Present: Georgina Ybarra, Texas Municipal League Insurance; Roland Barrera,
Entrust insurance; Rowland Estrada, President; Rosie Aguiar, ATU-Local 1769

Call to Order
Tony Elizondo called the Administration Committee meeting to order at 8:37 a.m.

Roll Call
Stephanie Alvarez called roll and declared there was a quorum.

Discussion and Possible Action to Recommend the Board Approve the
Administration Committee Minutes of October 23, 2013

MS. GRANADO MADE A MOTION TO APPROVE THE
ADMINISTRATION COMMITTEE MINUTES OF OCTOBER 23, 2013.
MR. POLLACK SECONDED THE MOTION. THE MOTION
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CARRIED. ELIZONDO, GRANADO, POLLACK, AND CHAPA
VOTING IN FAVOR. DREYER, GARCIA, ABSENT.

Discussion and Possible Action to Recommend the Board Approve the First
Amendment to the 2014 Capital Budget

Ms. Cindy O'Brien reported that the Board of Directors annually adopts Operating
and Capital budget yearly to properly allocate financial expenses for the Agency.
Ms. O’'Brien stated that during the 2014 Capital budget process last year it was
discussed that an additional funding was needed for procurement of bus stop trash
receptacles. Ms. O'Brien reported that an amendment to the FY2014 capital budget
for $400,000 was being requested in order to purchase the bus stop trash
receptacles which would increase the overall budget.

MS. GRANADO MADE A MOTION TO APPROVE THE FIRST
AMENDMENT TO THE 2014 CAPITAL BUDGET. MR. POLLACK
SECONDED THE MOTION. THE MOTION CARRIED. ELIZONDO,
GRANADO, POLLACK, AND CHAPA VOTING IN FAVOR. DREYER
AND GARCIA, ABSENT.

Discussion and Possible Action to Recommend the Board Authorize Renewal of
the Intertocal Agreement with Texas Municipal League Intergovernmental Risk
Pool (TML-IRP) for Windstorm Coverage

Mr. Keith Korenek reported the continuation of CCRTA's agreement with Texas
Municipal League Intergovernmental Risk Pool (TML-IRP) for windstorm coverage. Mr.
Korenek introduced Ms. Georgina Ybarra representative of TML-IRP.

Mr. Korenek reported that the 2013 insurance coverage was for $15 million and for the
year 2014 TML-IRP quoted an amount for $12 million coverage. Mr. Korenek reported
that there would be a reduce savings of $2 million after the adjustment of asset
coverage. Mr. Korenek stated that TML-IRP provides the RTA with essential windstorm
coverage and ensures protection to the Agency’'s assets. The new premium for wind
coverage would be $62,000.

MS. GRANADO MADE A MOTION TO APPROVE AUTHORIZATION
FOR RENEWAL OF THE INTERLOCAL AGREEMENT WITH TEXAS
MUNICIPAL LEAGUE INTERGOVERNMENTAL RISK POOL FOR
WINDSTORM COVERAGE. MR. POLLACK SECONDED THE
MOTION. THE MOTION CARRIED. ELIZONDO, GRANADO,
POLLACK, AND CHAPA VOTING IN FAVOR. DREYER AND
GARCIA, ABSENT.



Presentation:

a. Health Plan Annual Review 2013

Mr. Roland Barrera of Entrust Insurance used a PowerPoint presentation to review the
annual 2013 Health Plan. Mr. Barrera stated that the new plan year began on January
1, 2014. The basic care benefit allowance for individual coverage increased from $750
to 1,000 per year, and the family insurance coverage have increased from $1,500 to
$2,000 per year. Mr. Barrera stated that the co-insurance changed from 90 percent
after deductible to 100 percent after deductible.

Mr. Barrera informed the Committee that the annual Aggregate Report included the
claims by dollar amount and paid claims by categories. He also summarized the
prescription plan and usage.

Mr. Barrera reported additional Entrust Enhanced Services that were available for all
RTA employees. He stated that quarterly Lunch and Learning meetings would be
scheduled to assist covered Entrust insured employees.

Mr. Rowland Estrada of ATU Local 1769commented that the cost of generic
prescriptions had increased and that not all generic prescription were available for
purchase. Mr. Estrada asked that weekend hours of Entrust Service of Customer
Service be available to the providers.

Ms. Rosie Aguiar of ATU Local 1769 commented on instances of unavailability of
Entrust Representative to provide information on queries of employees regarding
coverage and claims. In response, Ms. Angelina stated she has been available for
questions on confirmation of coverage to providers or RTA employees. Mr. Jeffrey
Pollack expressed concern of the RTA Employees not being able to be assisted due to
their shift schedule. Mr. Pollack stated that the Entrust Insurance should provide a 24-
hour automatic system for RTA Employees’ providers to have access to.

Mr. Barrera reported that Entrust Insurance Service would continue to accommodate
the RTA Employees with outreach programs and an automated-system customer
service.

Financial Report March 2014

Ms. Cindy O’Brien reported that the RTA’s financial performance for the month of March
was over budget by $460,705; total revenues were under budget by $55,871; and that
sales tax was estimated at $3million.

Ms. O'Brien noted that the actual sales tax received for the month of February 2014 was
$2,569,257 which was $131,558 or 4.8 percent less than the budget but $105,257 or
4.3 percent higher compared to February 2013. Ms. O'Brien reported that fuel prices of
Diesel and Compress Natural Gas (CNG have stayed in a three dollar range. Ms.
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O’'Brien stated that using and converting to CNG has shown cost savings monthly. It
was reported that the unleaded price of fuel was still under the amount of $3 per gallon.

Procurement and Grants Update

Mr. William Laridis provided an update on the Procurement and Grants Veterans
Transportation and Community Living Initiative (VTCLI). Mr. Laridis reported that the
one-call and one-click center would be located at the Customer Service Center. This
would give the veterans and customers the ability to call the Customer Service Center
for assistance of transportation. Mr. Laridis explained that the one-click center would
be able to view the RTA fixed-route information. The costs of hardware and software
would approximately amount to $1,060,600 with 80% federal funding and 20% local
match. The Community Transportation Association approved the budget amount of
$848,480. Mr. Laridis noted that $212 120 would come from the Agency’s local budget.
Mr. Laridis presented a timeline of the software and hardware and project completion
dates. He stated that the next step the RTA Staff would be to reach out to the Veteran
Community with the help of the Outreach Coordinator.

Fleet Disposition Update

Using a PowerPoint presentation, Mr. Laridis updated the Committee on the process of
vehicle disposition. Vehicles that have fulfilled their service life and have a current unit
market value of less than $5,000 or less, the RTA may dispose of these vehicles without
further obligation to the FTA. He stated that 38 vehicles were eligible for disposition. An
Invitation for Bids (IFB) was issued on March 3, 2014 and five bids were received on
April 11, 2014. He noted that there were 26 eligible vehicles for disposition that would
be awarded to the highest bidders and 12 vehicles would be transferred to government
or non-profit agencies. Mr. Laridis stated that five vehicles have received bids higher
than $5,000 for a total of $34,490 in which 80 percent or $25,992 would be applied to
future ECHO drawdown.

Customer Service Center Lease Update

Ms. Jane Haas briefed the Committee of the new location and new hours of the
Customer Service Center. The new location is at 1024 Leopard Street Suite C. She
stated that the new location would open on May 1, 2014 and would operate under new
hours starting from 7:00 a.m. and closing at 6:00 p.m. Monday through Friday. She
noted that the 24 hour Ride Line would be available.

Ms. Hass reviewed the access and amenities to the temporary Customer Service
Center.

Adjournment
The meeting was adjourned at 9:42 a.m.

Submitted by: Stephanie Alvarez















Corpus Christi Regional Transportation Authority
Comparative Statements of Net Position (Unaudited)
At July 31, 2014 & June 30, 2014 8 July 31, 2013

July 31,2014 June 30, 2014 July 31,2013
ASSETS
Current Assets:
Cash and cash equivalenis 21,681,506 19,535,691 6,933,006
Investments 28,280,971 29,546,853 22,646,008
Receivables
Sales taxes 5,823,369 5,693,887 5,459,357
Accrued interest receivable 85,676 82,515 107,498
Due from federal/state Government 4 574,468 863,775
Other 46,490 43,880 46,646
inventories 613,653 638,542 590,319
Prepaid Expenses 802,441 822,081 308,029
Net Pension Asset 452 465 1,630,963 452 465
Total Current Assets 57,886,575 58,568,880 37,207,103
Capital Assets:
Land and Construction in progress 8,835,984 8,734,406 6,029,888
Other capital assets, net of depreciation 37,570,536 38,064,703 35,588,197
Total Capital Assets 46,406,520 46,799,109 41,618,085
Total Assets 104,293,095 105,367,989 78,825,188
LIABILITIES
Current Liabilities:
Accounts payable 657,053 676,530 562,211
Accrued compensated absences 225,748 225,748 175,493
Bonds Payabie 575,000 575,000 -
Distributions to regionai entities payable 2,088,422 2,088,422 727,454
Other accrued liabilities 500,372 499,796 493,445
Total current liabilities 4,046 595 4.065,496 1,958,603
Non-Current Liabilities;
Accrued compensated absences 91,093 §1,093 76,467
Bonds Payabie 24,450,000 21,450,000 -
Cther Post Employment Benefits 487,164 487,164 531,047
22,028,257 22,028,257 607,514
Total Liabilities 26,074,852 26,093,753 2,566,117
NET POSITION
Net Investment in Capital Assets 46,406,520 46,799,109 41,618,085
Restricted for debt service 1,611,302 1,611,302 -
Restricted for pension plan cbligation 452 485 452,465 452 485
Unrestricted 29,747 957 30,411,361 34,188,621
Totai Net Position 78,218,243 79,274,236 76,259,071




Corpus Christi Regional Transportation Authority
Statement of Revenues and Expenditures By Cost Center {Unaudited)

Months ended July 31, 2014 & July 31, 2013

Cperating Revenues:
Passenger service
Bus advertising
Charler service
Other operating revenues
Totat Operating Revenues

Operating Expenses:
Transportation
Customer Pragrams
Purchased Transportation
Service Development
MiS
Vehicle Maintenance
Facilities Maintenance
Contracts and Procurements
CEOQ's Office
Finance and Accounting
Materials Manage ment
Human Resources
General Administration
Capital Project Management
Marketing & Communications
Safety & Securily
Staples Street Center

Total Departmental Expenses

Depreciation

Total Operating Expenses

Cperating Income {Loss}

Cther Income (Expense)

Sales Tax Revenue

Federal, state and local grant
assistance

Investment Income

Gain (Loss) on Disposition
of Property

Street Improvements Program
for CCRTA Region Entities

Net income (Loss) Before Capitat Grants

and Donations
Capital Grants & Donations

Change in Net Assets

Current Month Prior Year Comparison
Favorable Favorable
{Unfavorable) {Unfavorable)
Actual Budget Variance 2013 Comparison
A B AvsB c AvsC
182,973 165,477 17,496 164,970 28,003
10,000 5,833 4,167 3,333 6,667
5,213 6,125 (912) 2,387 2,826
198,186 177,435 20,751 160,690 37,496
502,559 503,083 524 427,307 (75,252)
17,131 16,894 (237 23,039 5,908
572,729 882,765 310,026 738,217 165,488
20,468 26,257 5,789 14,811 (5,657)
56,609 46,571 (10,038) 31,821 {24,088)
498,061 488,865 (9,1986) 438,625 (59,436)
100,941 84,209 (16,732) 90,368 (10,673)
17,396 31,695 14,299 16,935 (461)
34,852 76,593 441,741 71,450 36,598
31,741 34,994 3,253 26,822 (4,919)
9,982 10,555 573 10618 636
1,467,302 188,699 (1.278,603) 163,135 {1.304,187)
25,290 28,507 3217 29,803 4,513
18172 13,558 (4,614) 27.414 9,242
36,045 57,663 20,718 34,752 {2,193}
44,064 75,981 31,017 36,692 {8,272}
- 10,107 10,107 - -
3,455,142 2,576,986 (878,156) 2,181,609 908,076
494,167 494 167 - 495 438 1,271
3,949,309 3,071,153 (878,156) 2,677,047 909,347
(3.751,123) (2,893,718} (857,405) (2,516,357} 946,843
2,686,015 2,343,437 342,578 2,532,266 153,749
- 190,517 (190,517) 194,099 (194,099)
9,115 5,500 3,615 5,757 3,358
- (4,99%) L4891 (4.991) 4,991
(1,055,993) {359,255} (696,738) 210,774 014,842
- - - 180,571 (180,571)
..(1,055,993) {359,285y  (696,738) 391,345 734,271

10



Corpus Christi Regional Transpoertation Authority
Statement of Revenues And Expenditures By Cost Center (Unaudited)
Year-to-date July 31, 2014 & July 31, 2013

Year-{o-date Prior Year Comparison
Favorable Favorable
{Unfavorable) {Unfavorable)
Actual Budget Variance 2013 Comparison
A B Avs B c AvsC
Operating Revenues:
Passenger senvice $ 1,065,629 1,125,005 (69,376) 1,005,665 49,964
Bus advertising 23,333 40,831 (17,498) 23,333 -
Charter service - - - 158 (158)
Other operating revenues 52,556 42,875 9,681 38,073 14,483
Total Operating Revenues 1,131,618 1,208,711 (77,193) 1,067,229 64,289
Operating Expenses:
Transportation 3,510,670 3,549,281 38,711 2,933,857 (576,713}
Customer Programs 109,243 154,748 45,505 105,172 {4,071}
Purchased Transportation 3,936,586 5,298,985 1,362,399 4,505,280 568,694
Service Development 170,039 185,999 15,960 153,139 {16,900)
MIS 288,175 299,618 11,443 184,751 {103.,424)
Vehicle Maintenance 3,181,227 3,461,635 280,408 2,832,160 (349,067)
Facilities Maintenance 878,651 601,863 (276,788) 598,932 (279,719)
Contracts and Procurements 122,440 171,996 49,556 91,972 (30,468)
CEOQ's Office 352,059 403,051 50,992 346,214 (5,845)
Finance and Accounting 197,087 245,408 48,321 236,615 39,528
Materials Management 69,538 75,185 5,347 70,825 g87
Human Resources 2,944,093 2,475,046 (469,047} 1,941,222 (1,002,871}
General Administration 150,594 207,349 56,755 202,883 52,289
Capital Project Management 106,219 106,306 87 104,037 (2,182)
Marketing & Communications 267,012 361,201 94,189 192,575 (74,437)
Safety & Security 347222 532,617 185,385 223,115 (124,107)
Staples Street Center - 70,749 70,749 - -
Total Departmental Expenses 16,631,055 18,201,037 1,569,982 14,722,749 12,814,443
Depreciation 3,459,169 3,459,169 - ] 3,468,066 8,897
Total Operating Expenses 20,090,224 21,660,206 1,669,982 18,190,815 12,823,340
Operating Income (Loss) (18,958,708} (20,451,495) 1,492,789 (17,123,586) 12,887,629
Other income (Expense)
Sales Tax Revenue 19,582,082 19,513,674 68,408 18,425,922 19,682,082
Federal, state and locat grant
assistance - 1,333,619 (1,333.619) 1,192,001 (33,163)
investment Income 55,312 38,500 16,812 33,163 55,312
Gain {Loss) on Disposition
of Property 72,511 - Y2511 225 72,511
Street Improvements Program
for CCRTA Region Entities - ) {4,991) 4,991 (4,8913 4,991
Net income (Loss)} Before Capital Grants
and Donations 751,199 429,307 321,892 2,522,734 32,569,362

Capitai Grants & Donations 452,778 12,975,512}

Change in Net Assets $ 751199 429307 321 802 2975512 29,593 850
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