


Est.

Topic Speaker Time Reference
A.
8. | Update on RCAT Committee Activities Alonzo 3 min. | No Attachment
R.
9. | Report from Amalgamated Transit Union-Local | Estrada 3 min. | No Attachment
Chapter 1769
10.| Board Committee Updates
b. Operations Committee Saenz
c. Governmental Affairs Subcommittee Géfo”ag:)
d. Development Subcommittee W
11.| Discussion and Possible Action to Approve the | Chairman | 3 min. Pages 9-16
Board of Directors’ Minutes of September 4, 2013
12.| The following items are of routine or Chairman | 3 min.
administrative nature and have been discussed
previously by the Board or Committees. The
Board has been furnished with support
documentation on these items.
a) Action to Authorize Exercising the First Pages 17-18
Option Year with Arguindegui Qil Company,
Ltd. for Unleaded Fuel Supply
b) Action to Authorize Awarding Contracts to Pages 1920
Multiple Vendors for Bus and Engine Parts
c) Action to Authorize Awarding a Contract to Pages 21-22
Westmatic Corporation for a Bus Wash
System
d) Action to Authorize Entering Into Pages 23-26
Negotiations With and Awarding a Contract
to Naismith Engineering, Inc. for General
Engineering/Architectural Services
e) Action to Authorize Awarding a Contract to _Pages 27-28
Wells Fargo Bank for Depository and
Banking Services
J.
13.| Presentation on Staples Street Center Financing Cruz-Aedo | & min. Page 29
Schedule
J.
14.] Discussion and Possible Action to Authorize Cruz-Aedo | 3 min. | No Attachment

Submitting an Application to the Texas Bond
Review Board for Allocation of Private Activity
Bonds and Authorizing other Matters Related
Thereto




Est.

Topic Speaker Time Reference
J.
15.| Discussion and Possible Action to Approve Cruz-Aedo | 3min. | No Attachment
Publication of a Notice of Public Hearing Relating to
the Proposed Issuance of Private Activity Bonds
and the Projects being Financed Therewith in
Compliance with the Provisions of Section 147(F) of
the Internal Revenue Code and Authorizing Other
Matters Related Thereto
R.
16.| Action to Authorize issuing a Solicitation for Bus Villarreal | 10 min. Page 30
Stop Cleaning Services
W.
17.| Action to Authorize Awarding a Contract to Entrust Laridis | 10 min. | _Pages 31-32
for Employee Group Health, Vision, and Dental
Insurance Program
W.
18./ Action to Award Federal Transit Administration Laridis | 10 min. | Pages 33-34
Section 5310 Program Grant Funds
A.
19.] Action to Authorize Amending the Tuition Olivares | 5min. | Pages 35-39
Reimbursement Policy to Include Graduate Studies
and to Increase Reimbursement for Undergraduate
Studies
20.; Presentations:
a. August 2013 Financial Report (Separate QO'Brien 40 min, Pages 40-41
Attachment)
b. August 2013 Operations Report Villarreal _Pages 42-54
¢. Regional Economic Impact — 2013 Study Haas No Attachment
d. Bus Stop Improvements Project Montez No Attachment
e. Procurement Update Laridis No Attachment
Chairman | 10 min. | No Attachment

21,

Chairman’s Report

a. American Public Transportation Association
(APTA) Annual Conference, Awards, and
Personnel Recognition

b. Uptown Neighborhood Initiative — Good

Neighbor Award

Staples Street Center Groundbreaking

Eagle Ford Shale Consortium — Fall Conference

e. CEQ’s Annual Evaluation

oo




Est.

Topic Speaker Time Reference
S.
22.| CEO’s Report Neeley 10 min. | No Attachment

a. Texas Transit Association
b. Triennial Review

c. lIslander Shuttie Service
d. Staples Street Center

23.| Adjournment Chairman | 1 min. | No Attachment
24.| Information
RCAT Minutes of August 15, 2013 _Pages 55-59
Development Subcommittee Minutes — May 31, _Pages 60-66

2013 and September 16, 2013

Total Estimated Time:  2:55
PUBLIC NOTICE is given that the Board may elect to go into executive session at any time
during the meeting in order to discuss matters listed on the agenda, when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.

In the event the Board elects to go into executive session regarding an agenda item, the section
of sections of the Open Meetings Act authorizing the executive session will be publicly
announced by the presiding officer.

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to
attend this meeting and who may need auxiliary aids or services are requested to contact the
Assistant Secretary to the Board at 903-3561 at least 48 hours in advance so that appropriate
arrangements can be made.

On Friday, October 4, 2013 this Notice was posted by Beth Vidaurri at the Nueces County
Courthouse, 901 Leopard, Corpus Christi, Texas, the RTA Administration Offices, 5658 Bear
Lane, Corpus Christi, Texas and sent to the Nueces County Clerk and San Patricio County
Clerk.










Adding a provision to the Bylaws clarifying the terms of office of the Board of Directors
would be helpful in order to avoid having to look to the historical records of
appointments and set particular times for Directors to take office. For the purposes of
consistency, the terms of office for the County and Mayors Panel appointees could be
set to begin on October 1 of odd-numbered years since the appointing entities typically
fill those positions sometime in September. Traditionally, Nueces County and Mayors
Panel appointees have held over in their positions until the October Board meeting
when their successors officially take the oath of office.

The Bylaws provision also could set the term of the Board Chair. While the Board Chair
typically is elected at the October Board meeting when it occurs after the APTA annual
meeting, the Bylaws currently provide that the Vice Chair and Secretary are elected at
the annual Board meeting which occurs in January each year.

One option would be continue the current practice of electing the Board Chair at the
October Board meeting in odd-numbered years for a two-year term and having annual
elections for the Vice Chair and Secretary at the January Board meeting each year.
Another option would be to consolidate the election of the Board Chair and other Board
officers at the January Board meeting in even-numbered years (or at another
designated Board meeting), and all officers could serve for two-year terms.

Considerations for moving the Board Chair election to January include the need for
consistency at both the Board level and with Committee Chairs (who typicaily change
after each Board election) during the budget process that runs from September through
December. It also would allow the new Nueces County and Mayors Panel appointees
the opportunity to become a little more familiar with the Board and the RTA prior to the
important vote on the election of a new Board Chair.

Under State law, directors serve until their successors are duly appointed and qualified
for office by taking the required oath of office. These Bylaws provisions could have
been adopted in 1985 with the Board Chair holding over in order to square up the terms
of office with the periods and timetable specified by the Board. The Board still has the
authority to make these adjustments and specify the particular terms of office.

In any event, amending the Bylaws to specify the commencement dates for the terms of
office of the Board members and the meeting at which the Board Chair is elected will
eliminate future confusion or debate on the issues.

Financial Impact:
The suggested amendments to the Bylaws would have zero financial impact.

Committee Review:

The Administration Committee met on September 25, 2013 and recommended approval
of this item with the Board Chair and all other officers being elected for two-year terms
at the annual meeting in January of even-numbered years.






AMENDMENT SETTING BOARD TERMS:

Section 2.01. The number of Directors which shali constitute the whole Board shall
be eleven. The appointment, terms and succession of Directors shall be as prescribed by
Chapter 451 of the Texas Transportation Code, as amended. The terms of office of the
Directors shall be for two years based upon the timing of the original appointments to
the Board:

Directors Terms Begin

City of Corpus Christi Appointees July 1 Even-Numbered Years
Nueces County Appointees October 1 Odd-Numbered Years
Mavors Pane| Appointees QOctober 1 Odd-Numbered Years

The election of the Board Chair shall take place at the January Board meeting in even-
numbered vears,

AMENDMENT PROVIDING FOR ALL OFFICERS TO BE ELECTED AT SAME
MEETING:

Section 3.02. The Board of Directors shall choose the Vice Chairman, Secretary
and any Assistant Secretaries at the January Board meeting in_even-numbered yearsef

each-calendaryear.

Section 3.03. The officers of the Authority chosen pursuant to Section 3.02 shall
serve until the-f t D j rear-oruntl their










ATTACHMENT

Responsibilities of Subcommittees

1. Rural Affairs Subcommittee - Inform the Board in greater detail related to capital
and service needs and improvements in small cities and rural areas. Monitor
activities and performance of services and initiatives and solicit input regarding
service and capital needs. Convenes on an as-needed basis.

2. Governmental Relations Subcommittee - Inform the Board related to studies on
the probable effects of federal and state legislation and regulations and to educate
the Board on the annual proposed legislative program. Provide input related to the
selection criteria of lobbying consultants and monitor and coordinate the RTA’s
efforts related to policy and legislative issues. Convenes on an as-needed basis.

3. Audit, Finance, Health and Pension - Inform the Board in greater detail related to
budgetary, audit, financial trends, health insurance issues, provide guidance and
monitor activities and performance, and manage issues related to code of ethics and
conflicts of interest. Inform the Board regarding changes in investments, initiatives,
and projects, and manage and administer the RTA Employee Defined Benefit Plan
and the RTA Employee Defined Contribution Plan. Convenes on an as-needed
basis and annually to review the Defined Benefit Plan’s assets.

4. Development Subcommitiee - Assist in the development of plans for the proposed
Customer Service Center and other RTA capital projects. Convenes on an as-
needed basis.



CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS’ MEETING MINUTES
WEDNESDAY, SEPTEMBER 4, 2013

SUMMARY OF ACTIONS

Conducted Roll Call
Held Personnel Recognition
Provided Opportunity for Public Comment
Heard Update on RCAT Committee Activities
Heard Report from Amalgamated Transit Union-Local Chapter 1769
Heard Board Committee Updates: a. Administration Committee and b.
Operations Committee
Approved the Board of Directors’ Minutes of August 7, 2013
Approved Consent Agenda items as Follows:
a) Action to Authorize Issuing a Request for Proposals for General Legal
Services
b) Action to Authorize Entering Into an Agreement with Nueces County to
Provide Maintenance for County-Owned CNG Vehicles
9. Authorized Transferring Three (3) Diesel Buses to the City of Brownsville
10.  Authorized Entering into a Contract with MV Transportation, Inc. for
Paratransit and Small Bus Operations
11.  Heard Presentations on:
a) 2013 Second Quarter Performance Reports for Defined Benefit Plan and
Trust and Defined Contribution Plan
b) Second Quarter Investment Report
¢) July 2013 Financial Report
d) Budget Update
e) Federal Transit Administration Update
f) Procurement Update
g) July 2013 Operations Report
h) Mobile Transit and Ticketing Applications
12. Heard CEO’s Report on: a. Texas Transit Association; b. Staffing; c. APTA
Ad Wheel Award; and d. SWTA Marketing Conference
13. Heard Chairman’s Report on: a. APTA Annual Conference and b. Staples
Street Center Ground Breaking Ceremony

SN S A

o N

The Regional Transportation Authority Board of Directors met at 8:30 a.m. in the
Regional Transportation Authority Facility located at 5658 Bear Lane, Corpus Christi,
Texas.

Board Members Present: John Valls, George Clower, Thomas Dreyer, Tony Elizondo,
Robert Garcia, Angie Flores Granado, Ray Hunt, Mary Saenz, Lamont Taylor

Board Members Absent: Vangie Chapa, Gil Hernandez




Staff Present: Scott Neeley, David Chapa, Jorge Cruz-Aedo, Jane Haas, Beth
Vidaurri, Terry Klinger, Keith Korenek, William Laridis, Sharon Montez, Robert Saldana,
Rosa Villarreal, Brett Mauser, Carlos Herrera, Julia Lara

Public Present: John Bell, Wood, Boykin, Wolter, RTA Legal Counsel; Abel Alonzo,
RCAT; Gina V. Castillo, Rowland Estrada, Rosie Aguiar, ATU Local 1769; Norma H.
Zamora, Andrew Munoz, City of Brownsville/BMETRQO; Chris Langmayer, Joe
Escobedo, Dana Smith, Carlos Vargas, Connie Saiz, MV Transportation; Roland
Barrera, Scott Harris, LAN Inc.

Call to Order
Ms. Angie Granado called the roll and declared that a quorum was present.

The Board of Directors’ meeting was called to order by Mr. Valls at 8:48 a.m.

Personnel Recognition

Mr. Scott Neeley introduced and recognized two Customer Services Center employees
for their above and beyond performance when a temporary call center had to be set up
at the Bear Lane office. Mr. Carlos Herrera, a former bus operator recently hired at the
Center, and Ms. Julia Lara who was hired in March 2013. Mr. Neeley noted that the
quick response time resulted in no disruption of service to customers. He also
recognized Mr. David Chapa who coordinated the transition.

Mr. Neeley announced that Mr. Brett Mauser had received an Award of Excellence from
the Videographer Awards 2013 competition for an interactive video series he produced
entitled “Downtown Virtual Tours”.

The American Public Transportation Foundation, as reported by Mr. Neeley, had
awarded a scholarship to Mr. William Laridis for the second year in a row.

Mr. Neeley informed that Ms. Rosa Villarreal had been nominated and had received
recognition in the Mass Transit magazine as one of the “Top 40 Under 40" transit
professionals.

Opportunity for Public Comment
No one spoke under public comment.

Update on RCAT Committee Activities

Mr. Abel Alonzo recognized Mr. Arturo Rios, custodian with the Authority, for his act of
kindness for the riders waiting in the heat at the Staples Street station. He announced
that he had been re-appointed to serve on the Mayor's Committee for Persons with
Disabilities and that he would continue promoting the partnership with the Authority in
an effort to improve the system. He asked that additional bus stops not be removed
until the full impact on the riders is known.
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Report from Amalgamated Transit Union-Local Chapter 1769

Mr. Rowland Estrada, President, Amalgamated Transit Union-Local Chapter 1769,
reported that Nations Magazine had recognized the Amalgamated Union as being the
most valuable union in the nation.

Board Committee Updates
a. Administration Committee

Mr. Tony Elizondo, reporting on the August 28, 2013 Administration Committee
meeting, stated that the request to issue an Request for Proposal (RFP) for legal
services was discussed and forwarded to the Board; that presentations were heard on
the Defined Contribution and Defined Benefit plans, the Second Quarter investment
report, the July 2013 financial report, on the 2014 proposed budget, and on the audit
performed by the Federal Transit Administration.

b. Operations Committee
Ms. Mary Saenz reported that at the August 28, 2013 Operations Committee meeting
entering into an agreement with Nueces County, awarding a contract to MV
Transportation, and authorizing the transfer of three diesel buses to the City of
Brownsville had been discussed and forwarded to the Board for approval. Staff
presentations had been heard on the July 2013 Operational Report, a procurement
update; and on the mobile ticketing and mobile transit applications.

Discussion and Possible Action to Approve the Board of Directors’ Minutes of
Augqust 7, 2013

MR. ELIZONDO MADE A MOTION TO APPROVE THE BOARD OF
DIRECTORS’ MINUTES OF AUGUST 7, 2013. MR. HUNT SECONDED
THE MOTION. THE MOTION CARRIED. DREYER, GARCIA,
ELIZONDO, SAENZ, GRANADO, HUNT, TAYLOR, AND CLOWER
VOTING IN FAVOR. HERNANDEZ AND CHAPA ABSENT.

Consent Agenda ltems

a) Action to Authorize Issuing a Request for Proposals for General Legal
Services

b) Action to Authorize Entering Into an_ Agreement with Nueces County to
Provide Maintenance for County-Owned CNG Vehicles

Mr. John Valls stated that the consent agenda items were of routine or administrative
nature and had been discussed previously by the Board or Committees. The Board had
been furnished with support documentation on the items. He asked if there were any
items that should be pulled for discussion. No items were pulled.

MS. GRANADO MADE A MOTION TO APPROVE CONSENT AGENDA
ITEMS 8a AND 8b. MR. TAYLOR SECONDED THE MOTION. THE
MOTION CARRIED. DREYER, GARCIA, ELIZONDO, SAENZ,

11



GRANADO, HUNT, TAYLOR, AND CLOWER VOTING IN FAVOR.
HERNANDEZ AND CHAPA ABSENT.

Action to Authorize Transferring Three (3) Diesei Buses to the City of Brownsville
Ms. Norma Zamora, B Metro Director in Brownsville, Texas, addressed the Board and
introduced Mr. Andrew Munoz, B Metro Assistant Director. Ms. Zamora commented
that this was an excellent opportunity to parther with CCRTA. She stated that the letter
submitted to Texas Department of Transportation (TxDOT) was under review.

Mr. William Laridis explained that selling the diesel buses to the City of Brownsville
would expedite the Authority’s conversion to CNG buses and also help the Brownsville
transit agency meet their timeframe for implementation of a new route. The transit
agency would be using federal grant funds to purchase the buses. The transfer of
buses would be handled through an interlocal agreement.

MR. ELIZONDO MADE A MOTION TO AUTHORIZE TRANSFERRING
THREE (3) DIESEL BUSES TO THE CITY OF BROWNSVILLE. MS.
SAENZ SECONDED THE MOTION. THE MOTION CARRIED. DREYER,
GARCIA, ELIZONDO, SAENZ, GRANADO, HUNT, TAYLOR, AND
CLOWER VOTING IN FAVOR. HERNANDEZ AND CHAPA ABSENT.

Action to Authorize Entering into a Contract with MV Transportation, Inc. for
Paratransit and Small Bus Qperations

Mr. William Laridis stated that AFC Transportation, First Transit, Maruti Fleet and
Maintenance, and MV Transportation had submitted proposals for the five-year base
contract which included a two year option for providing paratransit and small bus
operations. The services provided would include administrative staff, operator training,
safety training, and maintenance of paratransit vehicles. Three companies were
selected to be interviewed. The interview panel consisted of five staff members and two
non-scoring stakeholders - Mr. Tom Niskala and Mr. Abel Alonzo. Mr. Laridis said that
the proposal submitted by MV Transportation was the best value for the Authority with a
five-year base price of $21,778,398.

Mr. Laridis recognized Mr. Chris Langmayer and Mr. Buich Escobedo with MV
Transportation.

MS. ANGIE GRANADO MADE A MOTION TO AUTHORIZE
NEGOTIATING AND ENTERING INTO A CONTRACT WITH MV
TRANSPORTATION, INC. FOR PARATRANSIT AND SMALL BUS
OPERATIONS. MR. TAYLOR SECONDED THE MOTION. THE
MOTION CARRIED. THE MOTION CARRIED. DREYER, GARCIA,
ELIZONDO, SAENZ, GRANADO, HUNT, TAYLOR, CLOWER VOTING
IN FAVOR. HERNANDEZ AND CHAPA ABSENT.

Mr. Tony Elizondo recognized Mr. Carlos Vargas, GM for MV Transportation, for his
contributions to the non-profit community which exceeded what was required.
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Presentations

a. 2013 Second Quarter Performance Reports for Defined Benefit Plan and Trust
and Defined Contribution Plan

Mr. Jorge Cruz-Aedo reviewed the general market conditions noting that the Defined

Benefit Plan portfolio value as of June 30, 2013 was $27,562,684. The portfolio

investments were 58.42 percent in equities; 0.95 percent in cash; 3.61 percent in

alternatives; and 36.99 percent in fixed income. The funded ratio of the plan had

decreased during the quarter ending June 30, 2013.

Reporting on the Defined Contribution Plan report, Mr. Cruz-Aedo stated that the
portfolio market value as of June 30, 2013 was $7,209,768. He provided a brief
overview of the fund array.

b. Second Quarter Investment Report

Mr. Jorge Cruz-Aedo summarized the Portfolio performance report noting that as of
June 30, 2013 the ending book value was $29,789,586 and the market value was
$29,779,297. He reviewed the investments consisting of Municipal Bonds and Agencies
noting that their performance was competitive based on the current market. The
investment return for the quarter was .205 percent versus the benchmark yield of .090
percent for a six-month treasury.

c. July 2013 Financial Report

Ms. Cindy O’Brien, using a PowerPoint presentation, stated that when comparing
revenues to expenditures for the month of July 2013, revenues were about eight
percent higher than expenditures. Sales tax for June was $2,906,916 reflecting a 5.0
percent increase over 2012 and year-to-date through June it was $15,873,481
representing an increase of 9.5 percent over 2012. Passenger revenue had increased
$33,000 compared to 2012.

Reviewing actual departmental expenses compared to budget, Ms. O’'Brien noted that
overall departmental line items were below budget.

Ms. O’Brien stated that at the next meeting, the PowerPoint slides would be revised to
provide improved readability.

d. Budget Update
Providing an overview of the budget timeline, Mr. Jorge Cruz-Aedo stated that budget

workshop meetings would be held between the Administration and Operations
Committee meetings until it was submitted for Board approval on November 6, 2013.
He informed that new budget software had been implemented resulting in a slight
budget preparation delay.

Highlights of the 2014 proposed budget cited by Mr. Cruz-Aedo were that there would

be a recommendation for a five-percent increase in sales tax which would result in an
approximate 2014 budget of $35 million; about 34.8 percent in sales tax was being
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projected; implementation of the proposed service changes would require using some of
that added revenue; a two percent Cost of Living Adjustment and three percent merit
adjustment to employee wages would be proposed in the draft budget.

Mr. John Valls asked if some of the capital project programming would be advanced in
the proposed capital budget. Mr. Cruz-Aedo stated that this would be included in the
budget review process.

Initiatives emphasized by Board Members for advancement were modifications to the
six points station; improved maintenance in bus stop areas; and improvements to the
park-n-ride location in Calallen.

e. Federal Transit Administration Update

Mr. William Laridis reported that the Federal Transit Administration Triennial Review
would be conducted on September 9-10, 2013. Six Section 5310 grant program funding
proposals had been forwarded to the Metropolitan Planning Organization (MPO) for
consideration and recommendation. The proposals were from Bee County Action
Agency, Coastal Bend Center for Independent Living, Coastal Bend Wellness
Foundation, Rural Economic Assistance League, TCN of the Coastal Bend — Project
TECS, and TCN of the Coastal Bend- Project Promotoras. Mr. Laridis explained that
due to the project funding requests exceeding the available funding, the method of
allocating the funds had to be revised. A recommendation was scheduled to be made
at the September 19, 2013 Transportation Advisory Committee meeting; then forwarded
to the October 3, 2013 Transportation Policy Committee. This recommendation would
be forwarded to the RTA Board of Directors’ October 9, 2013 meeting for their final
approval.

Regarding the passenger ferry grant program, Mr. Laridis reported that $29.9 million
was available for capital projects but the program did not cover operating expenses.
The Authority would be submitting an application for dock and shelter infrastructure
improvements.

f. Procurement Update

Mr. William Laridis reported that the first ARBOC cutaway bus would be delivered within
a couple of weeks; awarding the contract for for paratransit and small bus operations
had just been approved; and that awarding contracts for group employee health, vision,
and dental insurance and for a bus wash system would be presented at the October
board meeting for consideration. Current solicitations were general engineering
services, depository and banking services, and management information system.
Pending solicitations were for general legal services, fixed-route buses, and cut-a-way
vehicles.

g. July 2013 Operations Report
Ms. Rosa Villarreal, using a PowerPoint presentation, reviewed the July 2013 monthly
systemn operational reports. Passengers for all services were 524,781 which was
consistent with the trending increase in ridership. She stated that at the Committee
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meeting a 13-month average had been requested and this would be provided in next
month’s report.

Detailing ridership by mode compared to July 2012, Ms. Villarreal highlighted that the
overall system ridership had increased 3.8 percent and fixed-route bus service had
increased 3.7 percent.

Reviewing operational metrics compared to July 2012, Ms. Villarreal summarized that
passengers per hour and passengers per mile were comparable and that cost per hour
and cost per passenger for B-Line service had increased. Under bus on-time
performance, the Authority had met two of the four standards. She noted that
wheelchair and bicycle boardings had increased for fixed-route service. She reported
that three of the five service metrics had been met by B-Line. Six of the forty-five CAFs
called in were still active. There had been eight vehicle collisions resulting in a collision
rate of 3.76 per hundred thousand miles driven compared to the baseline of 2.0 or less.

In response to Mr. Taylor, Ms. Villarreal reported that the Harbor Water Taxi pilot
program ridership has been higher than expected. Mr. Terry Klinger stated that both the
Sea District and HMS, harbor service provider, would like to have the service frequency
and the number of days increased for the next season.

Regarding the vehicle collisions question posed by Mr. Taylor, Ms. Villarreal responded
that the Accident Review Board was considering amending their policy in order to
review the monthly accidents prior to the Board meeting. This would allow the
accidents to be reported as preventable or non- preventable.

h. Mobile Transit and Ticketing Applications

Providing an update on mobile ticketing applications, Mr. Scott Neeley reported that
three agencies in North Texas were using an application from a company named
Unwire that allows passengers to buy their passes through their smart phones. The
Dallas Area Rapid Transit agency was offering transit agencies the option of entering
into an interlocal agreement with them to use the application. There would be a flat fee
for use of the application; then a transaction cost. Advertising could be incorporated into
the pass. The application works with both android and iPhones. Mr. David Chapa
provided a demonstration of the application. He noted that the ticket's value would
expire after 120 days from the date of purchase.

Mr. Neeley informed that the Authority’s route information had been uploaded to Google
and route information was available through Hop Stop. He recognized the Planning,
Marketing, and information Technology departments for their work on this project.

CEQO’s Report

a. Texas Transit Association
Mr. Scott Neeley reported that the Texas Transit Association (TTA) had met on August
15, 2013 and that Mr. John Valls had attended. The TTA members had met with
representatives from various legislative offices. He stated that TTA was working with
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Texas Department of Transportation representatives to coordinate their initiatives for re-
authorization.

b. Staffing
Mr. Neeley reported that applicants could now fill out their job applications on-iine,

There were job openings for Director of Planning, Senior Planner, and Director of
Finance.

c. APTA Ad Wheel Award
Mr. Neeley announced that the Authority’s Jazz Festival poster had been awarded first
place in APTA’s Ad Wheel Award competition. The poster had been created by Brett
Mauser in the Marketing Department. Since it was awarded first place, it would be
considered for the Grand Prize award at the October Annual meeting. The poster had
also been submitted for a “Spotlight Award” through South West Transit Association.

Mr. Neeley stated that both he and Mr. Carlos Vargas would be speakers at the TRAN
conference that was being held here in Corpus Christi on September 10-12, 2013.

Ms. Jane Haas informed that the Authority would be recognized by the Uptown
Neighborhood Initiative (UNI) on Thursday, Cctober 3, 2013 for the work the Authority
was doing along Leopard and Staples street.

Chairman’s Report

a. APTA Annuai Conference
Mr. John Valls stated that the APTA Annual Conference would he held September 28"
through October 2, 2013 in Chicago, illinois.

b. Staples Street Center Ground Breaking Ceremony
Mr. Valls invited everyone to attend the Staples Street Center Ground Breaking
ceremony on September 26, 2013 at 10 a.m. on the corner of Leopard and Waco.

Adjournment

The meeting was adjourned at 10:15 a.m.

Submitted by: Beth Vidaurri
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Analysis
A Request for Qualifications was issued on August 12" and qualifications statements
were received Friday, September 13™. A total of six proposals were received and
evaluated. Each was evaluated and rated using a structured format. Written criteria for
selection--in order of importance--were assigned as follows:

Firm Qualifications (35 pts)
Key Personnel Qualifications (25 pts)
Work Approach (15 pts)

Quality of Client Service (15 pts)
Supporting Information (10 pts)

The results of the evaluation are listed below:

Ratings for Engineering/Architectural Services

Proposers Quals. Key Work Client Supporting | TOTALS
Personnel | Approach | Services |Inform.

(35) (25) (15) (15) (10) (100)
Naismith 32 23.75 12.25 12 8.25 88.25
Engineering
LNV 30.25 22,5 12.75 12.25 8.5 86.25
Engineering
RVE 29 21,5 13 12 8 83.50
Engineering

25.25 21 13.25 11.25 8.75 79.50
MWM
Engineering

27.5 19.75 10.5 11.25 8 77.00
MGM
Engineering

25.75 17.75 10 9.75 6.5 69.75
Govind
Engineering

All of these engineering firms have much to offer in varying degrees and have been

involved in many important projects. After assessing each of these engineering firms

’

proposals, staff feels that Naismith Engineering submitted the most superior proposal.
Further, said firm has an outstanding reputation in the community and has a strong
performance record at the RTA. The following represents some salient characteristics
and background that highlight their strengths:

NEI, Inc. is a full service architectural, structural, civil, and environmental engineering
firm serving clients in Texas with offices in Corpus Christi, Austin, and Brownsville. NE{
has been providing engineering services since 1949. In 2008, the NE! firm expanded
the firm by adding architectural services.
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NEl's staff of professionals have worked with municipal, industrial, and commercial
clients on a variety of multi-disciplined planning, design, and construction projects
throughout Texas. The firm has worked with various governmental entities that include,
Texas Parks and Wildlife Department, the Texas Water Development Board, The Texas
Department of Health, the Texas Historic commission, U.S. Fish and wildlife Services,
the Texas Commission on Environmental quality, the U.S. Environmental Protection
Agency, the U.S. Army Corps of Engineers, the U.S. Department of Agriculture — Rural
Development, the Texas Department of Housing and Community Affairs, and the Border
Environment Cooperation Commission..

Each of the rated firms included material that demonstrated competence and
capabilities in the area of experience and qualifications. However, the Naismith team
was clearly rated superior by virtue of depth, relevant experience and track record.
Willie Rivera, P.E., the project manager, has over 24 years of experience in the
industry. He attended the Texas Accessibility Academy in 2005 to enhance his
knowledge level relating to ADA regulations in Texas. The Texas Accessibility Academy
provides a comprehensive study of the Texas Architectural Barriers Act (TABA) and the
Texas Accessibility Standards (TAS). Attendees also learn how the TABA and TAS
relate to the Americans with Disabilities Act (ADA) and the Americans with Disabilities
Act Accessibility guidelines (ADAAG).

Terry Smith, P.G., is the environmental professional on the team. He has been with
Naismith Engineering for over 15 years and has over 31 years in the environmental
industry. He has a comprehensive understanding of the RTA’s environmental programs
since he assisted in the establishment of some of the procedures. Terry provides
continuity and consistency for the RTA's environmental programs, which is vital to
successful environmental programs.

There is a significant advantage of using a multidisciplinary firm represented by
Naismith Engineering. The firm has such a diversified experienced staff that the RTA
has to only contact one company for any engineering service required, whether it is civil,
mechanical, structural, environmental, architectural or electrical. This type of contract
saves the RTA staff time that otherwise would have to be spent looking for numerous
companies to provide for the various disciplines required on projects. This process also
lessens the cost for a service due to the fact the service is in house and the upcharge
for subbing out the work is minimized.

Financial Impact

The annual cost estimate is $150,000. The total cost estimate for the fixed first three
years would be $450,000. The services will be requested through task orders on an as-
needed basis and associated fees will only be incurred on a per task order basis.

The estimated fees for engineering/architectural services are based on a percentage of
the total construction costs. Typically, those fees will range from 8% to 10%. It is
recognized that projects of an unusual nature or with significant engineering elements
may require an incremental increase.
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REGIONAL TRANSPORTATION AUTHORITY
Policies and Procedures

Subject: Tuition Reimbursement Policy: 1007

POLICY:

The Regional Transportation Authority supports its employee’s academic efforts and promotes the
growth and professional development of its employees. The Authority will provide financial
assistance for tuition, books and fees incurred by full-time employees who have completed their
initial probationary pericd.

PURPOSE:

To establish guidelines and procedures for employees to request reimbursement for tuition, books
and fees.

PROCEDURES:

College level courses eligible for reimbursement should be directly and substantially refated to an
employee’s efforts to increase productivity or effectiveness in his/her current job or be part of a
program that would be of future benefit to the employee’s professional advancement within the
RTA or as designated by the Chief Executive Officer.

A. Employees must submita “Tuition Reimbursement Authorization Form” to theirimmediate
supervisor prior to enrolling for a college level course. Once the immediate supervisor has
approved the form, it will be forwarded to the Human Resources Department and the
Managing Director of Administration or designee, for approval. Failure to submit a request
prior to enroliment may result in ineligibility for reimbursement.

B. The Authority will reimburse tuition and related costs up to a maximum amount of
$6,000.00 for undergraduate studies and $10,000.00 for graduate studies, per calendar
year per eligible employee. Reimbursable costs include all related mandatory fees.
Expenses that will not be reimbursed include, but are not limited to the following: Parking
fees, Health or medical fees, Field Trip fees, Deposits, or Diploma/Graduation fees.

C. The RTA will reimburse full time employees 100% for tuition with a grade of Aor B and 90%
for a grade of C, or “pass” in a pass/fail class. No reimbursement will be given for a grade
of DorF.
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D. Within thirty (30) days after completion of an approved course, the employee must submit
the following to the Human Resources Department:

1. Criginal Course registration receipt

2. Original Textbook receipts

3. The university/college grade report that reflects the final grade for the course
taken

Reimbursement will be issued through the Accounts Payable Department.
EMPLOYMENT STATUS:
Involuntary Termination

If you are terminated by the company for any reason except business conditions, eligibility for
reimbursement ends immediately, whether your class is completed or not. If a participant is laid
off or terminated due to economic reasons, job elimination or other business conditions over
which the employee has no control, the employee maintains eligibility for reimbursement at the
completion of the course, as long as the class began prior to the layoff or termination.

Voluntary Resignation

If a participant quits their employment with RTA before the class is completed, eligibility ends
immediately.

GRANTS/SCHOLARSHIPS:

Grants, scholarships, or other funds which the employee does not have to repay must be disclosed
when applying for Tuition Reimbursement. RTA’s payments will be coordinated with these
programs so the employee does not receive more than 100% reimbursement for the tuition.

PAYBACK AGREEMENT:

As a condition of tuition reimbursement, for undergraduate and graduate studies, the employee
must agree that if he or she voluntarily or involuntarily leaves CCRTA, the employee will repay
CCRTA the full amount of any tuition reimbursements received during the timeframe preceding
the employee’s termination date. Every year worked after receiving the tuition reimbursement
will go towards repayment of that year’s tuition,
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AUGUST 2013 SERVICE METRICS BY ROUTE

Fixed Route Bus - Local
Route 04
Route 05
Route 06
Route 08
Route 12
Route 16
Route 17
Route 19/158
Route 21
Route 23
Route 24
Route 26
Route 27
Route 29
Route 31
Route 32
Route 37
Route 66

Fixed Route Bus - Rural
Route 34
Route 65
Route 67
Route 94

Fixed Route Bus - Trolley
Route 76
Route 78
Route 79

Fixed Route Bus - Commuter
Route 50
Route 51
Route 53

Flexi-B

Harbor Ferry
Harbor Water Taxi
B-Line

Passengers
per Hour

27.9
18.4
20.4
16.7
18.0
31.6
20.0
25.7
395
36.9
36.0
27.7
8.6
36.4
41.1
24.3
235
17.9
26.4

4.7
9.0
4.1
2.5
2.5

18.8
7.6

24.8
16.2

16.5

15.7

2395
8.8

1.4
74.9
46.4

2.8

Cost per
Passenger Mile

$0.61
$1.49
$0.96
$0.77
$0.83
$0.72
$0.89
$0.69
$0.58
$0.61
$0.63
$0.63
$2.67
$0.26
$0.44
$0.69
$0.69
$1.66
$0.93

$2.64
$1.94
$2.19
$2.49
$13.49

$1.25
$1.83
$0.89
$3.25

$0.48
$0.32
$0.42
$0.99

$1.71
$5.16
$19.64
$2.87
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Farebox

Cost per
Passenger Trip Recovery
$2.47 10.6%
$4.58 5.7%
$3.37 7.7%
$4.06 6.4%
$3.78 6.9%
$2.05 12.7%
$3.44 7.6%
$2.65 9.8%
$1.66 15.7%
$1.72 15.2%
§1.72 15.2%
$2.42 10.8%
$8.19 3.2%
$2.40 10.8%
$1.42 18.3%
$2.59 10.1%
$2.96 8.8%
$3.86 6.7%
$3.05 8.6%
$19.43 2.5%
$7.50 3.5%
$30.64 3.4%
$46.20 2.3%
$27.96 0.9%
53.66 7.1%
$9.60 2.7%
$2.89 9.0%
$3.72 7.0%
$11.68 8.9%
$9.31 11.2%
$9.46 11.0%
$19.92 5.2%
$54.20 1.9%
$6.20 16.8%
$7.86 26.5%
$21.78 4.8%

Average
load
8.87
3.33
5.58
6.63
6.47
8.48
5.86
7.95
10.46
9.92
10.03
8.59
1.92
16.51
13.12
9.39
7.68
312
5.19

1.56
3.28
1.74
1.23
0.38

4.42
2.92
5.64
2.26

13.48
16.34
19.42
6.50

2.57
38.48
16.18

1.19



RTA Purchased Transportation Department Operating Report for August 2013
B-Line Service Contract Standards & Ridership Statistics

Productivity: 2.46 PPH did not meet the contract standard of 2.70 PPH.
On Time Performance; 96.2% did meet the contract standard of 96%.
In Vehicle Time: 99.0% exceeded contract standard of 95%.
Miles Between Road Calls: 10,703 did meet standard of 10,000 miles.
Denials: 0 denial (late trips) did meet contract standard of .2%.
Ridership Statistics: 11,121 ambulatory

4,666 wheelchair boarding’s

Ridership year to date represents a 4.2% decrease compared to same period in 2012,

RTA Customer Programs Monthly Customer Assistance Form (CAF) Report-
August 2013

The RTA documents CAF’s to capture information regarding a wide range of issues from
the community’s perspective point of view. CAF’'s are communicated to the Customer
Programs group via the telephone, e-mail, letter or in person.

CAF’'s are redirected to relevant management and supervisory staff for further
investigation. Customer Service staff will provide a prompt and written response at the
conclusion of the investigation to the customer within ten working days.

CAF’s play an important role as a quality assurance tool to identify issues regarding
service; they also inform RTA regarding education and training needs. CAF's assist
Service Development in identifying problems around existing service and identifying
underserved areas. CAF’s also serves to guide policy development.

CAF Report

For August 2013 there were 51 reported CAF’s a decrease from 52 reported CAF’s
overall in July. The statistics for August represent a .02% decrease, 51 CAF's vs.52
CAF’s compared to the month of July 2013. (There was 5 Commendation for the
month of August)
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Conclusion

During August 2013, RTA received 51 CAF's/Commendations regarding RTA Fixed-
Route Service, B-Line and Purchased Transportation; Five (5) of the 56 reported CAF's
(August) were commendations.

There were a total of 42 CAF's/Commendations received regarding RTA Service
representing 75.1% of total customer contacts: 9 for Facilities Maintenance, 2 for Safety
and Security, 1 for Vehicle Maintenance, and 30 for Transportation.

A total of 9 CAF's/Commendations were reported regarding B-Line service representing
16.1% of the total customer contacts.

A total of 5 CAF's/Commendations were received regarding Contracted Fixed Route
services representing 8.8% total customer contacts.

Reporting Augqust 2013:

CAF Category R.TA B-Line . C_ontracted Totals
Fixed Route | ADA Paratransit | Fixed Route
Service Stop Issues 10 N/A 2 12
Driving Issues 1 4 0 5
Customer Services 7 1 3 11
Late/Early 0 1 0 1
Drop off/Pick up 0 0 0 0
Facilities Maintenance 9 0 0 9
Vehicle Maintenance 1 0] 0 1
Safety and Security 2 0 0 2
Active 10 0 0 10
Total 40 6 5 51
Commendations 2 3 0 5

Actions taken as a result of reported CAF's include but are not limited to the following:

1. Coaching and counseling

2. Driver training

3. Progressive disciplinary action as appropriate, group discussion/coaching in
operator meetings

4. Discussion in supervisory meetings

5. Examination of RTA operations policy
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RTA Vehicle Maintenance Department Monthly Miles Between Road Calls Report
for August 2013

As defined by the Federal Transit Administration, a road-call is the practice of
dispatching a service vehicle to repair or retrieve a vehicle on the road. There are two
types of road-calls; Type | and Type . A Type | road-call is a major mechanical failure
that prevents the revenue vehicle from completing a scheduled revenue trip. A Type I
road-call is a mechanical failure causing an interruption in revenue service. Miles
Between Roadcalls (MBRC) is a performance gauge of maintenance quality, fleet age,
and condition; an increase in miles between roadcalls is a positive indicator. A goal of
5,500 miles between roadcalls has been adopted for a fleet the size, age, and condition
of the RTA. The following graph shows the previous {13) month period.
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RTA Committee on Accessible Transportation (RCAT)
MEETING MINUTES
Thursday, August 15, 2013

Advisory Committee Members Present: Abel Alonzo, John Lee, Richard
Balli, Tammye Salinas, Robert Box, Roxana Sandoval, and Sylvia Wilson

Advisory Committee Members Absent: David Ramos, Debra Bingham
and Toni Padilla

Board Members Present: None.

Staff Present: Rosa Villarreal, Robert Saldana, Keith Korenek and
Shannon Tabor

MV Staff Present: Carlos Vargas and Edna Arredondo

Employee Representative(s): Rowland Estrada and Rosie Aguiar

Call to Order: Chairperson Abel Alonzo called the meeting to order at
12:00 p.m. Ms. Shannon Tabor called the roll and determined that a
quorum was present.

Opportunity for Public Comment: Mr. Rowland Estrada introduced
himself to the committee as the President of the Local Union. Mr. Estrada
thanked the committee for their contribution put forth for the operators
during ADA appreciation day. Mr. Estrada also informed the committee of
the new electronic device policy that has been enforced to all RTA
employees. Mr. Abel Alonzo asked if the new electronic device policy
included the MV operators. Ms. Rosa Villarreal stated that MV’s policies
are set to mimic RTA’s policies.

Action to Approve Minutes of August 15, 2013 was approved as
presented.

MR. LEE MADE A MOTION TO ADOPT THE RCAT MINUTES
OF AUGUST 15, 2013 AS PRESENTED; MR. BOX
SECONDED THE MOTION. ALONZO, SANDOVAL, WILSON,
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BALLI, AND SALINAS VOTING FOR. RAMOS, BINGHAM
AND PADILLA WERE ABSENT.

Board Transportation Disadvantaged Representative Update: No
update.

Committee for Persons with Disabilities (CFPWD) and Corpus Christi
Human Relations Committee (CCHRC) Update: Ms. Sylvia Wilson
advised the committee that CFPWD met on August 7, 2013 at City Hall.
Ms. Wilson advised the committee that there were three (3) presentations
done, which included John Alexander with the RTA, Billy Delgado, the
Cities Emergency Management Coordinator, and the Planning Department
on the Mobility Corpus Christi update to the Comprehensive Plan. Ms.
Wilson discussed staff reports with the committee. Ms. Wilson advised the
committee that the CCHRC had no presentations. She did advise the
committee there were currently plans to celebrate the commissions 50"
anniversary, which will take place in October. Ms. Wilson stated that the
commissioner for CCHRC wishes to plan another retreat, consisting of
CFPWD, CCHRC and RCAT members. She mentioned the three (3)
entities would discuss goals, community awareness and any ADA issues.
Ms. Wilson advised the committee that Mr. David Ramos was nominated
as the new chairperson for the CFPWD.

Discussion and Approval: Recommendation to Place New Handicap
Logo on Buses and Administration Building to the RTA Board

Ms. Villarreal discussed the new symbol brought to the last RCAT meeting
by Mr. Richard Balli. Ms. Villarreal advised that a discussion took place
with Mr. John Bell, with the legal department, who did research at both the
federal level and the state level regarding ADA related signage. Ms.
Villarreal explained to the committee that in all the regulations, they are all
referred to as the international symbol for accessibility, which include specs
and the picture on what is currently used. Ms. Villarreal also explained that
New York is using the new symbol for all the new construction areas after
Hurricane Sandy. Ms. Villarreal stated that the Texas Transportation Code
was updated as early as 2012 and continues to use the international
symbol. Ms. Villarreal stated that Mr. Bell did not see efforts being made to
lobby the State of Texas to change the symbol. She also stated that Mr.
Bell recommended we remain with the state regulated symbol. Ms.
Villarreal advised the committee that she would take recommendations to
the RTA Board and share information that was received by Mr. Bell. Ms.
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Villarreal made a recommendation to possibly work with the RTA Board
Member who works for the State Representatives office. She suggested
sending information regarding the interest of advocating the new symbol by
the RCAT committee. Mr. Alonzo asked the committee if they wish to
continue on with the process, which they agreed.

Proposed Service Changes

Ms. Villarreal shared information that was given at a previous Board
meeting, discussing the Long Range Plan. Ms. Villarreal shared
information with the committee regarding the Long Range Plan Goals, to
include the increase of ridership, enhancing passenger waiting experience
by increasing shelter coverage and expanding usage through new flexible
services. Ms. Villarreal discussed how these goals would be accomplished
by creating a primary transit network of nearly 50 miles, redesigning
downtown services and new flexible services for lower density portions of
the service area. Ms. Villarreal explained Phase 1 to the committee,
consisting of increasing route 29 frequency, interlining routes and improves
efficiency of downtown routes. She also explained the proposed, tentative
timeline of these changes. Ms. Villarreal stated RCAT will remain involved
in these service changes. She also stated that plans are being made to
look at consolidating bus stops. Ms. Villarreal stated the information would
be passed on to Ms. Jane Haas.

Presentation: ADA Grievance Process

Ms. Villarreal shared information with the committee regarding the process
of filing an ADA grievance by a customer. A handout was given to the
committee referencing Title VI & ADA Complaint Form. Ms. Villarreal
explained this form is available on the website and could be completed and
emailed, mailed or hand delivered. She also explained that the majority of
complaints are usually received through the CAF process. Ms. Villarreal
explained to the committee that a complainant does not have to specify that
they are filing an ADA complaint; however, RTA staff can identify it as an
ADA complaint based on the information given. Ms. Villarreal stated the
Human Resources handle all ADA related issues from an employment
stand point. Ms. Villarreal advised the committee that she is temporarily
acting as the Title VI Officer until the position is filled.
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Committee Reports:

No Show Appeals:

No Show Appeals were held on August 13, 2013. Members present were
Richard Balli, Robert Box and John Lee. Staff members present were
Melanie Gomez, Edna Arredondo (MV) and Keith Korenek. There were 5
appeals scheduled in August. One 7-Day proposed service suspension
was dismissed, since after further review, it was determined that one no
show was invalid. Three appellants were present to appeal a 30-Day
proposed service suspension. One service suspension was dismissed due
to extenuating circumstances. One service suspension was dismissed,
contingent upon the appellant and/or representative attending B-Line
Orientation. One service suspension was reduced to a 7-Day service
suspension. One appellant did not attend. The 7-Day proposed service
suspension was enforced in accordance to policy. There were 33 warning
notices issued in July, 18 seven day proposed service suspensions, and 19
thirty day proposed service suspensions.

Chairperson’s Report: Mr. Robert Saldana advised the committee of a
situation involving a customer using a mobility device. Mr. Alonzo made a
suggestion that the customer can take his formal complaint directly to the
RTA Board or can come to the RCAT committee to discuss his complaint.
Mr. Saldana advised the committee that the customer requested video and
is waiting for a call back. Mr. Alonzo spoke of the operator training and the
possible involvement of the RCAT committee representing persons with
disabilities. Ms. Villarreal suggested a possible topic on accessibility at the
operator quarterly meetings. Mr. Balli asked if operators could ask riders
with walkers to fold them if persons in wheelchairs board the bus. This will
assist with safety issues when boarding the bus. Mr. Alonzo advised the
committee of his attendance at a recent meeting consolidating funds
concerning sidewalks. Ms. Villarreal shared information with the committee
concerning the paratransit proposals. Mr. Alonzo shared his
recommendation to the committee regarding the proposal and asked the
committee for input. An overwhelming majority of the committee is in
support of MV,

Informational Items: These items were made available to the committee
members in their packets.

Requests for Agenda ltems: Mr. Alonzo requested Human Resources to
give a presentation concerning entities receiving federal funds.
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Other Business: It was moved and seconded that the meeting be
adjourned. The motion was adopted and the meeting was adjourned at
1:23 p.m. The next meeting will be held on Thursday, September 19, 2013.
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CORPUS CHRIST! REGIONAL TRANSPORTATION AUTHORITY
CUSTOMER SERVICES CENTER SUBCOMMITTEE MEETING MINUTES
FRIDAY, MAY 31, 2013

SUMMARY OF ACTIONS

Conducted Roll Call

Provided Opportunity for Public Comment

Heard Update on Staples Street Center Project

Discussed Financing Alternatives for the Construction of the Staples Street
Center

Discussed Amendments to the Operating and Capital 2013 Budgets
Discussed a Resolution Amending the Corpus Christi Regional
Transportation Authority’s Long Range Plan (Comprehensive Transit Plan,
as defined by Chapter 451), to Include a Station or Terminal Complex to be
Improved and Expanded and Making Certain Findings

7. Discussed a Resolution Expressing Official intent to Reimburse Costs of
Projects from Obligations that may be Issued by the Corpus Christi
Regional Transportation Authority

il ol A e
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The Regional Transportation Authority Customer Services Center Subcommittee met at
8:30 a.m. in the Regional Transportation Authority Facility located at 5658 Bear Lane,
Corpus Christi, Texas.

Subcommittee Members Present: George Clower, Chair; Ray Hunt; Lamont Taylor;
John Valls

Subcommittee Members Absent: Angie Flores Granado

Board Members Preset: Vangie Chapa; Gil Hernandez; Mary Saenz

Staff Present: Scott Neeley; John Alexander, Jorge Cruz-Aedo; Sharon Montez,
Robert Saldana, Rosa Villarreal, Susan Vinson, Beth Vidaurri

Public_Present:  Kevin Stowers, Fulton Construction; Marcos Villarreal, Marvi
Investments; Victor Quiroga, Southwest Securities; Noel Valdez, McCall, Parkhurst and
Horton: Rowland Estrada, President ATU #1765; Raymond Giganc, Gignac and
Associates; Abel Alonzo, RCAT; Brigida Gonzalez, MPQO; Willie Rivera, Naismith; Butch
Escobedo; John Kelley, MHMR
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Welcome and Roll Call

Mr. George Clower called the roll and declared that a quorum was present. He
convened the meeting at 8:40 a.m.

Opportunity for Public Comment
No one spoke under public comment.

Update on Staples Street Center Project
Mr. Raymond Gignac, using a PowerPoint presentation, talked about the site overview
noting that if Phase || was approved, it would include plans for construction of a parking
garage. He showed renderings of the exterior for the Staples Street Center and
Transfer Station. He stated that approximately three or four tenants had committed to
renting space at the Staples Street Center.

Reviewing the slide showing the construction costs prepared by Fulton Coastcon
General Contractors, Mr. Gignac cited the following estimated costs: site improvements
- $4,661,020.42; Building “A” CCRTA - $15,854,550.78; and Building “C” bus transfer
station - $1,566,887.00. The total cost was $22,072,458.20.

Mr. Gignac reviewed the proposed project schedule noting that the projected completion
date was December 20, 2014,

Mr. Gil Hernandez initiated a discussion on the cost of the build-out for the building. Mr.
Gignac stated that approximately 20 percent of the build-out for the CCRTA space was
included in the estimated cost: it included trunk lines and air conditioning system; and
the square footage cost was about $200 which included Building A, construction costs,
and an emergency generator which cost approximately $.5 million. The parking space
was not included in calculating the square footage cost.

Discussed were methods of reducing the construction cost. Mr. Gignac stated that ways
to pare down the construction cost would be examined regularly. Mr. Kevin Stowers
stated that Coastcon could provide an itemized project cost breakdown which would
help the Board identify which elements to modify.

Mr. Scott Neeley explained that the construction contract would be CM-at-Risk. The
architect and engineers, after an acceptable project cost was identified by the Board,
could provide a recommended project scope that met the identified cost ceiling.

Regarding potential use of the building, Ms. Saenz recommended using the building as
an emergency operations center. Mr. Neeley stated that preliminary discussions were
underway with the Corpus Christi Police Department but no commitment had been
made.

Referencing the emergency generator, Mr. Neeley cited reasons for the upgraded
generator. Mr. Gignac noted that the generator would meet the needs of the Authority
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and that if tenants needed generator back-up; then the cost could be negotiated with the
tenant.

Referencing proposed retail space, Ms. Sharon Montez stated that approximately 11
thousand feet was allocated for retail space and approximately 10 thousand feet was
allocated for commercial space. Mr. Gil Hernandez suggested that this square footage
could be eliminated to reduce the project cost.

Discussion on Financing Alternatives for the Construction of the Staples Street
Center

Mr. Victor Quiorga, Senior Vice President with Southwest Securities, used a PowerPoint
presentation to explain the bond issuance process and several financing options. He
noted that interest rates were at a historically low level and that twenty-year bonds were
under 3.75 percent yield.

Providing a review of the bond financing team, Mr. Quiorga explained the roles of each
of the following team members: the financial advisor, the bond counsel, the underwriter,
the paying agent, and the credit rating agencies. He stated that since the Authority had
never issued bonds before, he would be securing the credit rating for the Authority from
the top three rating agencies. Mr. Noel Valdez would provide the required legal
documents for submittal to the Attorney General's office for their approval.

The role of the financial advisor, as explained by Mr. Quiorga, was to develop a
financing program, setup the financing terms, coordinate related service providers,
prepare legal documentation which would include annual financial reports to the bond
holders; coordinate rating and credit enhancement process, conduct the marketing and
sale of the debt, and provide services as needed to finalize the transaction.

Explaining the bond issuance process, Mr. Quiorga stated that the Bond underwriter
was the middle man who distributed the bonds to as many investors as possible on
behalf of the Authority. Generally, large companies would buy bonds issued by entities
such as the Authority. On the day of closing, cash would be deposited into the
Authority’s construction account.

Mr. Quiorga explained that the three general bond categories were tax-exempt, taxable,
and tax-exempt private activity. The tax-exempt bond was the most common and could
be used for a mix-use project such as the Customer Services Center. The taxable
bonds would have higher interest rates compared to tax-exempt bonds.

Speaking on Revenue Bonds, Mr. Quiorga explained that this type of bond was being
considered for issuance since they are payable from identified sources of revenue and
the Authority intends to pledge operating revenue from the operation of the Authority’s
transit system and revenue received from the operation of the financed project. The
intent was to not encumber sales tax or grant revenue to repay the bonds.
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Mr. Quiorga detailed the formula used to calculate the coverage factor which he
explained was used to determine the margin of safety for the bond holder (i.e. lender)
for payment of debt service. He stated that a coverage factor totaling at least 1.15x was
considered to be a financially healthy issue. He noted that the public could require a
higher coverage factor. Based on $1,800,000 annual pledged revenue, a bond issuance
of $1.5 million could be supported.

Mr. Quiorga informed that the next steps would be for the Board to approve a Financing
Plan for the issuance of bonds in June 2013; in July 2013 the Board would authorize the
issuance of the Bonds which would lock in the interest rate; and in August 2013 the
bond issue would close and the Authority would receive the bond proceeds into its
Construction Fund.

Discussed at length was the type of bonds that could be issued based on whether there
were commercial tenants or the facility was used solely by governmental entities. Mr.
Quiorga briefly explained the State statute that cites the law governing bond issuance.
Mr. Quiorga was asked to provide the statute to Mr. Cruz-Aedo and that Mr, Cruz-Aedo
forward it to the RTA Board of Directors.

Discussion oh Amendments to the Operating and Capital 2013 Budgets

Mr. Jorge Cruz-Aedo explained that the project scope for the Staples Street Center
included a customer service center, administrative offices for the RTA and other public
entities, meeting space, retail space, parking and improvements to the Staples Street
Station. The total estimated cost for the land, building and furishings was
$28 723,725, it included $2,335,062 that had been expended prior to 2013 for the
purchase of land and initial design costs. A capital amendment to the 2013 Capital
budget of $26,523,107 would be presented for Board approval at a later date. This
amount would be for associated projects costs for 2013 and 2014.

Discussion Regarding a Resolution Amending the Corpus Christi Regional
Transportation Authority’s Long Range Plan {Comprehensive Transit Plan, as
defined by Chapter 451), to Include a Station or Terminal Complex to be Improved
and Expanded and Making Certain Findings

Mr. Noel Valdez, legal counsel with McCall, Parkhurst, and Horton, explained that in
order to move forward with debt financing, the Board-approved Long Range Plan, as
per Transportation Code 451, needed to have the Staples Street Center identified as a
Station or Terminal Complex to be improved and expanded. It also required certain
written findings. The following agenda item would meet the legal requirements for these
findings and also would affirm to the Attorney General's office that the Staples Street
Center project was an eligible project.

Discussion Regarding a Resolution Expressing Official Intent to Reimburse Costs
of Projects from Obligations that may be Issued by the Corpus Christi Regional
Transportation Authority
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Mr. Cruz-Aedo explained that the Resolution was needed because the Authority was
incurring costs associated with construction of the Staples Street Center. To allow the
Authority to recover any capital costs expended prior to the issuance of any obligations,
the Resolution expressing official intent to reimburse these costs needed to be
approved by the Board of Directors.

Mr. Clower reminded that the Board of Directors would be conducting a Board retreat
on June 13, 2013.

Adjournment
There being no further business to discuss, the meeting adjourned 8:45 a.m.

Submitted by: Beth Vidaurri
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REGIONAL TRANSPORTATION AUTHORITY
DEVELOPMENT SUBCOMMITTEE MEETING MINUTES
Monday September 16, 2013

Summary of Actions

Welcome and Roll Call
Provided Opportunity for Public Comment
Discussion on Groundbreaking Ceremony
Update on Staples Street Center Project
+ Design Update
s Floor Plan Update
¢ Design/Construction Schedule Review
5. Update on Robstown Station
6. Update on Bus Stop Improvements.
7. Discussion ( in Closed Session) concerning Staples Street Center
Proposed Tenants
8. Adjournment
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The Development Subcommittee for the Regional Transportation Authority Board of
Directors met at 8:30 am. on Monday September 16, 2013 at the RTA
Administration/Operations Facility located at 5658 Bear Lane, Corpus Christi, Texas.
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Committee Members Present: George B. Clower, Chair; Angie Granado; Ray Hunt;
Lamont Taylor; John Valls

Staff Members Present: Scott Neeley, Jorge Cruz — Aedo, Jane Haas, Sharon
Montez, John Bell, Stephanie Alvarez

Public Present: Abel Alonzo, (RCAT Chair); Rosie Augiar, ATU — Local 1769; Robert
Schmidt, Kevin Stowers, Philip Skrobarczyk, Fulton Construction; Raymond Gignac,
Carolyn James, Gignac & Associates; Bob Payne, City of Corpus Christi; Art Campos,
DLP Group Inc.

Call to Order
Ms. Stephanie Alvarez called roll and declared that a quorum was present.

Mr. George B. Clower called the Development Subcommittee Meeting to order at 8:35
a.m.

Opportunity for Public Comment
No one spoke under public comment.

Discussion on Groundbreaking Ceremony
Ms. Jane Haas distributed invitations to the Subcommittee and noted that 350
invitations were mailed out to the community. Ms. Haas briefed the Subcommittee of
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closing Waco and Leopard for the upcoming event. She noted that it will be close off at
6:00 a.m. She mentioned a tent and fans that will be provided. Ms. Haas demonstrated
the gifts and items that will be handed out as souvenirs' to all guest attending. Ms.
Haas reported where the banners will be placed on Staples and Leopard.

Update on Staples Street Center Project
* Design Update
» Floor Pian Update
* Design/Construction Schedule Review

Ms. Sharon Montez introduced Raymond Gignac presenting the design floor plan
update. Mr. Raymond Gignac explained the design construction of Staples Street
Center Project and an overview of the site floor plan, which included the Regional
Transit Customer Service Center and Valley Transit. Mr. Gignac described the Transfer
Station and the third floor of the location of Metro Planning Organization. Mr. Gignac
stated the key date for the beginning of construction would be December 2013.

Update on Rohstown Station

Ms. Sharon Montez briefed the Subcommittee an update of Robstown Station using a
Power Point. Ms. .Montez reported the Capital Budget of Robstown Station was of
$625,000 and the scope of work included an enclosed space structured with restrooms
and additional lighting and new cameras. Ms. Montez expiained the progress of
Robstown Station, she illustrated before and after slides of construction of Robstown
Station. Ms. Montez stated that new construction began on April 29, 2013 and would be
completed in December 31, 2013.

Update on Bus Stop Improvement

Ms. Sharon Montez reported an update of Bus Stop Improvement of Phase Il with
Brazos Paving Inc. from Bryan, TX. Ms. Montez summarized Phase lll stating
completion of construction will end September 2013. Ms. Montez estimated 128 bus
stops improved. Pending construction were 24 Bus Stops. She presented before and
after pictures of bus stops. Ms. Montez presented an updated on Bus Stop
Improvements of Phase IV and she displayed new pavement and sidewalk on various
streets.

Discussion (in Closed Session) concerning Staples Street Center Proposed
Tenants

Mr. George B. Clower announced in closed session of item 7 on the agenda conceming
Staples Street Center Proposed Tenants and Lease Negotiation Plan under section
551.072 of the Texas Open Meetings Act. Mr. Clower stated the date of Monday
September 16, 2013 and the time was 9:25 a.m.

Adjournment
There being no other business, the meeting was adjourned at 8:52 a. m.
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CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
PRELIMINARY FINANCIAL REPORT
MONTH AND YEAR TO DATE AUGUST 2013

The Corpus Christi Regional Transportation Authority (Authority) desires to supply clear and
concise financial information to those who are interested in its financial activities. The financial
information contained in this monthly financial report is un-audited. The Authority accounts for
its financial activities as a single enterprise fund and issues full accrual basis financial
statements, which begin on page 6 of this report. This narrative provides highlights of the results
of operations for the month with some emphasis on the year to date where relevant. For a more
lengthy discussion about the financial operations of the Authority, please consult the Authority’s
latest Comprehensive Annual Financial Report (CAFR). An electronic copy of that report in
Adobe format can be cobtained at http./www. corta. org/assets/201 2-certa-cafr.pdf or by filing a written
request to the attention of Beth Vidaurri.

STATEMENT OF NET POSITION

This statement is located on page 6 of this report. This statement has been updated to reflect
current accounting guidelines and to more closely follow the statement presentation in the
Comprehensive Annual Financial Report.

At the end of the month, the Authority had assets of $78.5 million, liabilities of $2.5 million and
net position (assets less liabilities) of $76.0 million. Assets are comprised of cash, investments,
accounts receivable, fuel and parts inventories and capital assets used to fulfili the Authority's
mission. Construction in Progress is used to reflect the current year outlays as weli as any
construction in progress at the end of 2012. At year-end, an analysis will be performed to
reclassify these outlays into specific asset categories.

Liabilities inciude trade payables, accrued payroll and employee benefits, estimated leave
balances due to Authority employees and amounts due for the Authority's street improvement
program that are accrued but not paid as of the end of the menth.

Net position reflects externally funded assets provided primarily by the Federal Transit
Administration (FTA) for the purchase of assets, internally designated reserves for particular
purposes and unrestricted net position. Net Paosition includes only three categories: Invested in
Capital Assets, Restricted for Pension Obligation and Unrestricted. The following schedule
shows the elements of the unrestricted portion of the Net Position including board designations
in conformity with the Board’s Reserve Policy.

Unrestricted Net Position

Designated for Operating reserve $8,329,717
Designated for Employee Benefits 580,536
Capital Reserve 4,999,910
Undesignated 19,031,118

Total Unrestricted Net Position $32,951,281











Passenger Fares and Other Operating Revenues:

These revenues represent income from all of the various transportation services and ancillary
aclivities. Total operating revenues are $24 309 less than the Fiscal 2013 budget and $12,723
less than 2012. The following discussion provides further details:

B
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Passenger service — This represents fares received from all modes of transportation
services. For the year, these revenues are $4,824 (0.4%) less than budgeted. Revenues
from passenger service are $5,311 (0.5%) more than in 2012, Harbor Ferry fares are up by
about $14,000 cver 2012. The remaining increase is primarily from commuter routes.

Bus Advertising — This represents contractual on-board advertising. These revenues are
$22,243 less than the budgeted and prior year amounts.

Other Operating — These revenues include bus bench advertising, charges for copies, sales
of scrap metals, and other expense reimbursements. These revenues are $2,600 {6.2%)
above budget and 34,051 (10.1%) higher than 2012 primarily due to timing of payments for
bus bench advertising.

Sales Tax:

July Sales Tax was $2,135,526 which was a 16.1% decrease from 2012, This is $341,596
less than budgeted. Without audit activity, July Sales Tax was 4.13% over July 2012.

Year to Date through July Sales tax was $18,009,007, an increase of $964,289 (5.7%) over
2012.

August sales tax has been estimated at $2,632,440 which is a .7% increase over 2012.

Federal, state and iocal grant assistance:

Total grant revenues for non-capital expenses is $1,206,786 which is $290,958 less than 2012.
Capital contributions for the year to date are at $452,778 compared to $847,869 in 2012,

Operating Expenses:

Operating expenses shown in the financiai statements are listed by department or ‘cost center.’
For this more detailed discussion, expenses are presented by type of activity or “object code” for
both the month and year-to-date:

Month Yearto Date
Expense Actual Budget Variance Acluat Budget Variance
Salaries & Benefits $ 723,843 777,480 53,647 6,711,819 7.495782 783,973
Services 106,104 118,422 12318 883,497 1,119,432 235,935
Materials & Supplies 431,589 363,622 (67,977) 2,802 167 3,001,131 198,964
Utilities 33,814 29,702 (4,212) 251,713 254 501 2788
Insurance 106,718 188,865 82,247 1,112,266 1,502,996 390,730
Purchased Transportation 693,089 676.986 (16,103} 47599444 4,941,832 142,418
Miscellaneous 35,078 31,628 (3.556) 254 569 272,299 17,730
Leases 5,056 5,584 528 42,705 45,104 2,399

Total DepartmentExpernses § 213540t 2,192,294 /56,893 16,858,150 18,633,087 /1,774,937

(8]










» Utilities — About $3,000 under budget for the year.

v

Insurance — The Authority’s self-funded health insurance is about $383,000 {29.8%) under budget
due primarily to lower than anticipated year to date claims costs. This is about $149,000 less than
in 2012. Property & liability insurance costs are about $8,000 under budget for the year.

» Purchased Transportation— $4,799,000 with a favorable variance of about $142,000. Savings are
primarily due to lower than budgeted fuel costs of about $39,000. Lower than anticipated
utilization of B-Line services has contributed savings of about $65,000.

» Miscellaneous Expenses — Overall, these expenses are about $18,000 under budget.
» Leases & Rentals — About $2,400 less than budget for the year.
STATEMENT OF CASH FLOWS

The Statement of Cash Flows on page 9 shows the sources and uses of the Authority’s cash since
January 1, 2013. The format of the statement is designed to clearly show the activities affecting cash
flows. Of note is that the scope of this statement is cash and cash equivalents. For example, when
investing activities section shows net of cash "used,” this means that cash was put into longer term
investments that are outside the scope of this statement. Aiso, when reviewing the Authority's cash
position as it relates to net position, it is important to understand that the Authority’s cash and
investments are not necessarily idle resources without a purpose attached to them. The primary uses
are for the future replacement of buses and bus facilities in the Authority’s capitai improvement
program, which reguire grant matching funds.





Corpus Christi Regional Transportation Authority
Comparative Statements of Net Position (Unaudited)
At August 31, 2013 & July 31, 2013 & August 31, 2012

ASSETS

Current Assets:

Cash and cash eguivalents

Invesiments

Receivables
Sales taxes
Accrued interest receivable
Due from federal/state Government
Cther

Inventories

Prepaid Expenses

Net Pension Asset

Total Current Assets

Capital Assets:
Land and Censtruction in progress
Other capital assets, net cf depreciation
Total Capital Assets

Total Assets
LIABILITIES

Current Liabilities:
Accounts payable
Accrued compensated absences
Distributions 1o regional entities payable
Cther accrued liabilities
Totai current liabilities

Non-Current Liabilities;
Accrued compensated absences
Other Post Employment Benefits

Total Liabilities

NET POSITION
Net investment in Capital Asseis
Restricted for pension plan obligation
Unrestricted

Total Net Position

Note - See Accompanying Narrative

August 31, 2013 July 31, 2013 August 31, 2012
5 5,359,982 6,933,006 156,207,287
23,623,011 22,646,008 11,519,557
4,767,966 5,459,357 5,008,019
105,170 107,498 78,578
678,560 663,775 1,237,826
61,578 46,646 107,503
586,169 590,319 453,646
261,170 308,029 215,804
452,465 452 465 -
35,896,071 37,207,103 33,826,220
7,557,288 6,029,888 6,942,292
35,092,759 35,588,197 27,574,376
42,650,047 41,618,085 34,516,668
78,546,118 78,825,188 68,342,888
695,976 562,211 459,659
175,493 175,493 207,174
727,454 727454 769,319
285,888 493,445 657.014
1,884,811 1,958,603 2,093,166
76.467 76,467 75,017
531,047 531,047 490,898
807,514 607,514 565,915
2,492,325 2,566,117 2,659,081
42,650,047 41,618,085 34,516,668
452,465 452,465 -
32,951,281 34,188,521 31,167,139
$ 76,053,793 76,259,071 65,683,807






Corpus Christi Regienal Transportation Authority
Statement of Revenues and Expenditures By Cost Center (Unaudited)
Months ended August 31, 2013 & August 31, 2012

Cusrent Month

Prior Year Comparison

Favorable
(Unfavorable)

Favorable
{Unfavorable)

Actual Budget Variance 2012 Comparison
A B AvsB C Avs C
Operating Revenues:
Passenger service 170,690 164,729 5,061 198,134 (27,444)
Bus adverlising 12,095 34,340 {22,245) 34,338 (22,243)
Charler service - - - - -
Other operating revenues 6,231 5213 1,018 5,556 675
Total Operating Revenues 189,016 204,282 {15,266) 238,028 {49,012)
Operaling Expenses:
Transportation 422,593 433,760 11,167 455,830 33,237
Customer Programs 11,006 15,554 4,548 26,250 15,244
Purchased Transportation 749,803 743,194 (6,609) 718,714 (31.089)
Service Development 14,169 25,224 11,055 59,264 45,095
MIS 32,836 26,709 (6,127) 15,710 (17,126)
Vehicle Maintenance 502,691 465,150 (37,541} 508,144 5,453
Facilities Maintenance 96,401 80,548 (15,853} 90,476 (5,925)
Contracts and Procurements 15,363 16,304 941 7,858 (7.,505)
CEQO's Office 32,875 41,447 8,572 47 444 14,569
Finance and Accounting 34,213 30,183 (4,030) 32,262 (1,951)
Materials Management 9,429 12,153 2,724 13,046 3,617
Human Resources 98,364 176,121 77,757 133,318 34,954
General Administration 28,236 37,678 11,442 14,979 (11,257)
Capital Project Management 20,652 13,151 (7,501} 16,808 (3.844)
Marketing & Communications 32,709 31,944 (765) 11,624 {21,185)
Safety & Sacurity 36,061 43,174 7,113 - (36,061)
TCN - Regicnal Coordinator - - - - -
Total Departmental Expenses 2,135,401 2,192 294 56,893 2,151,627 16,226
Depreciation 495,438 495,438 - 466,667 (28,771)
Total Operating Expenses 2,630,839 2,687,732 56,893 2,618,294 {12,545)
Operating Income (Loss) {2,441 823) (2,483,450) 41,627 (2,380,266) {61,557)
Other Income (Expense)
Sales Tax Revenue 2,215,525 2477122 (261,597) 2,775,445 {559,920)
Federal, state and local grant
assistance 14,785 300,000 (285,215) 934,852 {920,087)
Investment Income 6,244 4,800 1,444 8,259 {2,015)
Gain (Loss) on Disposition
of Property - - -
Street Improvements Program
for CCRTA Region Entities - - - -
Net Income (Loss) Before Capital Grants
and Donations (205,269) 208,472 (503,741) 1,338,290 (1,543,559)
Capital Grants & Donations - 25,000 (25,000) 276,726 (276,726)
Change in Net Assets (205,269) 323472 (528.741) 1,615,016 (1,820,285)
The unaudited financial statements for the month of August 31, 2013 have been reviewed and appear to be reasonable. CO Reviewed





Corpus Christi Regional Transportation Authority
Statement of Revenues And Expenditures By Cost Center {(Unaudited)
Year-to-date August 31, 2013 & Augusf 31, 2012

Operating Revenues:
FPassenger service
Bus advertising
Charler service
Other operating revenues
Total Operating Revenues

Operating Expenses:
Transponation
Customer Programs
Purchased Transportation
Semvice Development
MIS
Vehicle Maintenance
Facilities Maintenance
Contracts and Procurements
CEC’s Office
Finance and Accounting
Materials Management
Human Resources
General Administration
Capital Project Management
Marketing & Communications
Safety & Security
TCN - Regional Coordinator
Total Deparimentai Expenses
Depreciation
Total Operating Expenses
Cperating income (Loss)

Other Income (Expense)

Sates Tax Revenue

Federal, state and local grant
assistance

Investment income

Gain (Loss) on Disposition
of Property

Street Improvemenis Program
for CCRTA Region Entities

Net Income {Loss) Before Capital Grants

and Conations
Capital Grants & Donations
Change in Net Asseis

The unaudited financiai statements for year-to-date ended August 31,

Year-to-date

Prior Year Comparison

Favorable
(Unfavorahie)

Favorable
(Unfavorable)

Actual Budget Variance 2012 Comparison
A B Avs B C Avs C
1,176,355 1,181,179 (4,824) 1,171,044 5,311

35428 57,671 (22,243) 57,671 (22,243)
158 - 158 - 158
44,304 41,704 2,600 40,253 4,051
1,256,245 1,280,554 {24,309} 1,268,968 {(12,723)
3,356,450 3,474,840 118,390 3,621,104 264,654
116,178 169,406 53,228 263,325 147,147
5,255,083 5,445,166 194,083 4,830,510 {424 573)
167,308 183,996 16,688 383,752 216 444
217,587 233,986 16,399 218,945 1,358
3,334,851 3,648,657 313,806 3,642,138 307,287
695,333 706,084 10,751 662,703 (32,630)
107,335 136,064 29,629 92,660 (14,675)
379,089 416,402 37,313 496,768 117,679
270,828 246,530 (24,298) 253,970 (16,858)
80,254 97,622 17,368 96,956 16,702
2,039 586 2,824,698 785,112 2,485333 445,747
229,119 300,656 71,537 152,735 (76,384)
124,689 116,035 (8,654) 90,892 (33,797)
225284 283,120 57,836 148,050 (77,234)
259,176 344,925 85,748 - (259,178)
16,858,150 18,633,087 1,774,937 17,435,841 581,691
3,963,504 3,963,504 - 3,733,336 (230,168)
20,821,654 22,656,591 1,774,937 21,173,177 351,523
(19,565,409} (21,316,037) 1,750,628 (19,904,209) 338,800
20,641,447 20,117,398 524,049 19,505,480 1,135,967
1,206,786 1,770,000 (563,214) 1,467,744 {290,958)
39,407 37,000 2,407 28,991 10,416
225 - 225 1,086 (881)
{4,991) - (4,991) - (4,991)
2,317 465 608,361 1,709,104 1,129,092 1,188,373
452,778 95,000 357 778 847 869 (395,091}
2,770,243 703,361 2,066,882 1,976,961 793,282

2013 have been reviewed and appear to be reasonable CO Reviewed





Corpus Christi Regional Transportation Authority
Statement of Cash Flows (Unaudited)
Year-to-date August 31, 2013

Cash Flows From Operating Activities:
Cash Received from Customers
Cash Received frem Bus Adverlising and QOther Ancillary
Cash Paymenis to Suppliers for Goods and Services
Cash Payments lo Empioyees for Services
Cash Paymenis for Employee Benefits
Net Cash Used for Operating Aclivilies

Cash Flows from Non-Capital Financing Activities:
Sales and Use Taxes Received
Grants and Other Reimbursements
Distributions to Region Entities
Net Cash Provided by Non-Capital Financing Activities

Cash Flows from Capital and Related Financing Activities:

Federal and Other Grant Assistance

Proceeds from Sale of Capital Assets

Purchase and Construction of Capital Asseis

Net Cash Used for Capital and Related Financing Activities

Cash Flows from Investing Activities:

Investment Income

Purchases of Investments

Maturities and Redemptions of Investments

Net Cash Used for Non-Capital Financing Activities

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivailents, January 1

Cash and Cash Equivalents, Ending

Reconciliation to Statement of Net Assets:
Operating cash and cash equivalents
Reserved cash and cash equivalenis

Cash and Cash Equivalenis, Ending

$

3

3

3

1,176,356

72,935
(8,910,350)
(5,767,475)
(2,355,380)
(16,783,915)

22,714,569
1,206,786

(1,909,658)
22,011,697

1,710,785
232
(3,331,577)
(1,620,560)

105,685
(20,539,503)
7,245 000
(13,189,118)

(9,581,896)

14,941,878

5,359,982

5,359,082
0
5,359,982










