CORPUS CHRISTI

REGIONAL

TRANSPORTATION AUTHORITY

MEETING NOTICE

Date: Administration Committee Meeting — Wednesday, August 28, 2013
Time: 8:30 a.m.
Date: Operations Committee Meeting — Wednesday, August 28, 2013
Time: 10:30 a.m.
Location: RTA Administration/Operations Facility
5658 Bear Lane
Corpus Christi, Texas
ADMINISTRATION COMMITTEE MEETING AGENDA
Wednesday, August 28, 2013
8:30 a.m.
Tony Elizondo (Chair)
Vangie Chapa Robert Garcia
Gil Hernandez Thomas Dreyer
; Est.
Topic Speaker Tiriia Reference
Roll Call S. Alvarez
Opportunity for Public Comment T. Elizondo | 6 min. No Attachment
Discussion and Possible Action to Approve the T. Elizondo | 3 min. Pages 1 -3
Administration Committee Meeting Minutes of July 24,
2013
Discussion and Possible Action to Recommend the W. Laridis | 5 min. Pages 4 - 5
Board Authorize Issuing a Request for Proposals for
Legal Services
Presentation
a. 2013Q2 Defined Contribution Plan and Trust W. Laridis | 10 min. :
and the Defined Benefit Plan and Trust Reports
b. Second Quarter Investment Report W. Laridis | 7 min e AT
¢. July 2013 Financial Report W. Laridis | 7 min. | =T 1
d. Budget Update W. Laridis | 5 min. |Se’?qaﬁftaﬂcthf?;’e' n”‘te”'
e. Federal Transit Administration Update W. Laridis | 3 min. No Attachment




Adjournment

Total Estimated Time 46 min.
OPERATIONS COMMITTEE MEETING AGENDA
Wednesday, Auqust 28, 2013
10:30 a.m.
Mary Saenz (Chair)
George Clower Ray Hunt
Angie Granado Lamont Taylor
Topic Speaker 'I'E|r&:e Reference
Roll Call S. Alvarez
Opportunity for Public Comment M. Saenz | 6min. | NoAttachment
Discussion and Possible Action to Approve the
Operations Committee Meeting Minutes of July 24, M. Saenz 3 min. Pages 1-6
2013
Discussion and Possible Action to Recommend
the Board Authorize Entering an Agreement with : —_—
Nueces County to Provide Maintenance for CNG 5 MRS 7 min- =
Vehicles
Discussion and Possible Action to Recommend
the Board Authorize the Chief Executive Officer o - P 8-9
Enter into a Contract with MV Transportation, Inc. for il LSS 7 min. =
Paratransit and Small Bus Operations
Discussion and Possible Action to Recommend
the Board to Authorize the Chief Executive Officer to W. Laridis 7 min. Pages 10 - 11
Transfer Three (3) Diesel Buses to City of Brownsville
Presentation
a. Procurement Update W. Laridis | 5 min. | _No Attachment
b. July 2013 Operations Report R. Villarreal | 5 min. [LFages 1z-23]
; : 5 min. No Attachment
c. CCRTA Mobile Transit App D. Chapa & B No Attachment
d. CCRTA Mobile Ticketing App D. Chapa S,
Adjournment

Total Estimated Time: 50 min.




PUBLIC NOTICE is given that the Board may elect to go into executive session at any time
during the meeting in order to discuss matters listed on the agenda, when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.

In the event the Board elects to go into executive session regarding an agenda item, the
section or sections of the Open Meetings Act authorizing the executive session will be publicly
announced by the presiding officer.

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to
attend this meeting and who may need auxiliary aids or services are requested to contact the
Assistant Secretary to the Board at 903-3561 at least 48 hours in advance so that appropriate
arrangements can be made.

On Friday, Auqust 23, 2013 this Notice was posted by Stephanie Alvarez at the Nueces
County Courthouse, 901 Leopard, Corpus Christi, Texas, the RTA Administration Offices
5658 Bear Lane, Corpus Christi, Texas and sent to the Nueces County Clerk and San Patricio
County Clerk.




REGIONAL TRANSPORTATION AUTHORITY
ADMINISTRATION COMMITTEE MEETING MINUTES
WEDNESDAY July 24, 2013

Summary of Actions

1. Provided Opportunity for Public Comment

2. Approved the Administration Committee Meeting Minutes of June 26, 2013

3. Recommended the Board Adopt a Zero Tolerance Electronic Device Usage
Policy

4. Recommended the Board to Approve the 2™ Amendment of 2013 Capital
Budget

5. Recommended the Board to Authorize Issuing a Request for Proposals for
Temporary Employment Services

6. Heard Briefing on the Update on the FTA Drug and Alcohol Review

7. Heard Presentation on the June 2013 Financial Report

8. Adjournment
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The Administration Committee for the Regional Transportation Authority Board of
Directors met at 8:30 am. on Wednesday, July 24, 2013 at the RTA
Administration/Operations Facility located at 5658 Bear Lane, Corpus Christi, Texas.

Committee Members Present: Tony Elizondo, (Chairman); Vangie Chapa, Gil
Hernandez,

Committee Members Absent: Thomas Dreyer and Robert Garcia
Staff Members Present: Scott Neeley, Jorge Cruz-Aedo, Jane Haas, Keith Korenek,
William Laridis, Angelina Olivares, Robert Saldana, Rosa Villarreal, Susan Vinson,

Laura Cervantes, Sherrie Clay

Public Present. Rosie Aguiar, Rowland Estrada, ATU-Local 1769

Call to Order

Ms. Stephanie Alvarez called roll and declared that a quorum was present.
Mr. Tony Elizondo called the Administration Committee Meeting to order at 8:36 a.m.

Opportunity for Public Comment

No one spoke under public comment



Discussion and Possible Action to Approve the Operations Committee Minutes of June 26,
2013

MS. VANGIE CHAPA MADE A MOTION TO APPROVE THE ADMINISTRATION
MEETING MINUTES OF JUNE 26, 2013. MR. GIL HERNANDEZ SECONDED
THE MOTION. THE MOTION CARRIED. CHAPA, HERNANDEZ, AND ELIZONDO
VOTING IN FAVOR. DREYER AND GARCIA ABSENT.

Discussion and Possible Action to Recommend the Board Adopt a Zero Tolerance
Electronic Device Usage Policy

Ms. Rosa Villarreal stated that there have been several major accidents reported nationally in
public transit. Ms. Villarreal also stated that the current cell phone policy in place would work in
coordination with the proposed electronic device usage policy. Ms. Villarreal explained that the
Electronic Device Usage policy is a zero tolerance policy and would result in immediate
termination of employment.

Ms. Vangie Chapa expressed her concern about zero tolerance. Ms. Villarreal clarified that zero
tolerance would only take place with an absolute proof of an employee violation. Mr. Gil
Hernandez asked if this policy was for all RTA employees and if an emergency process is known
in case of an occurrence. Ms. Villarreal stated that an emergency practice will be distributed to all
employees.

MS. VANGIE CHAPA MADE A MOTION TO RECOMMEND THE BOARD ADOPT
A ZERO TOLERANCE ELECTRONIC DEVICE USAGE POLICY. MR GIL
HERNANDEZ SECONDED THE MOTION. THE MOTION CARRIED CHAPA,
HERNANDEZ, AND ELIZONDO VOTING IN FAVOR. DREYER AND GARCIA

ABSENT.

Discussion and Possible Action to Recommend the Board Approve the 2" Amendment of
2013 Capital Budget

Ms. Susan Vinson presented the FY2013 Capital Budget Amendment #2. Ms. Vinson explained
that there have been several changes to cost projections and funding availability for various
projects. The budget amendment was a result of the purchase of twenty-three (23) paratransit
vehicles, savings from the purchase of seven (7) pre-owned supervisor vans, the renovation of
and additional forty (40} shelters, and modifications to the maintenance building to accommodate

smaller CNG vehicles.

MR. GIL HERNANDEZ MADE A MOTION TO RECOMMED THE BOARD
APPROVE THE 2"° AMENDMENT OF THE 2013 CAPITAL BUDGET. MS.
VANGIE CHAPA SECONDED THE MOTION. THE MOTION CARRIED CHAPA,
HERNANDEZ, AND ELIZONDO VOTING IN FAVOR. DREYER AND GARCIA

ABSENT.



Discussion and Possible Action to Recommend the Board to Authorize Issuing a Request
for Proposals for Temporary Employment Services

Ms. Sherrie Clay explained that temporary employment services were needed due to vacancies of
various departments of CCRTA. Ms. Clay stated that the advantage of issuing a Request for
Proposals was o lock in pricing and have the ability to quickly respond to staffing needs.

Mr. John Valls stated his concern with temporary employment services when contracting for
services and companies being underutilized.

THE CONSENSUS WAS TO TABLE THE AGENDA ITEM.

Briefing on the Update on the FTA Druq and Alcohot

Ms. Olivares stated that training for the Drug and Alcoho! Program was completed on July 18,
2013, and identification procedures were updated by the Medical Review Officer on July 19, 2013.
Ms. Olivares also informed the Committee that CCRTA operator training is scheduled for the
week of July 29, 2013, and adoption of Port Aransas’ Drug and Alcohol Policy is scheduled for
August 15, 2013,

Presentation on the June 2013 Financial Report

Ms. Susan Vinson reported that the Authority’s financial performance through June was positive
to budget for approximately $2,307,000, due to increased revenues of about $631,000 and
estimated depreciation of about $1,676,000 below budget.

Ms. Vinson stated that May sales tax was $2,645,394, or an 11.5% increase over 2012, and year
to date sales tax through May was $12,966,565, an increase of $1,236,119. Ms. Vinson said that
the estimated June sales tax would be approximately $2,927, 091, which would be a 5.7%
increase over 2012.

Adjournment

There being no further business, the meeting was adjourned at 9:29 a.m.

Submitted by: Stephanie Alvarez



CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHQORITY

Administration Committee Memo August 28, 2013
Subject: Request for Proposals for Legal Services

Background

The Authority hires a legal firm to provide guidance on legal matters and inform staff
about what can and cannot be done under the law. The scope of work includes, but is
not limited to, interpretation and advice conceming Chapter 451 of the Texas
Transportation code, the enabling legislation governing the RTA; Urban Mass
Transportation Act, including grants and obligations under various sections of the Act
and employment benefits obligations under Section 13(c); Federal Transit Act, as
amended, and related transportation laws; Americans with Disabilities Act, particularly in
reference to the public transportation and paratransit regulations in Title II; third party
contracting guidelines currently issued under FTA Circular 4220.1E; Texas Local
Government Code and Texas Government Code and related statutes applicable to
special districts or authorities in Texas; Texas Open Meetings Act and Texas Public
Information Act; tax-exempt financing and depository banking issues under state and
federal law; civil rights laws rules and regulations applicable to governmental entities;
Disadvantaged Business Enterprises (DBEs) or Historically Under-utilized Business
(HUBS); and regulations applicable to governmental entities under state and federal
law.

Identified Need
Staff is requesting issuing a Request for Proposals to obtain legal services.

Financial Impact
The total annual amount for this benefit is approximately $60,000 and is budgeted in the
local operating budget



Recommendation

Staff requests that the Administration Committee recommend the Board of Directors
authorize the Chief Executive Officer (CEQ) or designee to issue a Request for
Proposals (RFP) for Legal Services.

Respectfully Submitted,

Submitted by: Wc____‘, Jé———;ﬁ‘f‘
William Laridis
Interim Director of Procurement

Approval:

Chief Executive Officer



CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Administration Committee Memo August 28, 2013

Subject: 2013 2nd Quarter Annual Defined Contribution Plan and Defined Benefit
Plan and Trust Reports

Defined Benefit Plan

Background

The RTA Employees Defined Benefit Plan and Trust (DB Plan) is a single-employer
defined benefit pension plan administered by the Corpus Christi RTA. Vesting of
benefits for all full-time employees is between three and seven years and discounted
early retirement benefits are available at age 55. Normal retirement age under the Plan
is 62.

Identified Need

This document provides information about the Defined Benefit Plan and Trust assets.
The Defined Benefit Plan summary of performance for the period ending June 30, 2013
is provided as a separate attachment.

Financial Impact
The portfolio’s investments had a return of -0.62% for the quarter versus a benchmark
of 6.2%.

Portfolio Value, March 31, 2013* $28,021,616
Contributions $0
Benefits Paid ($285,851)
Investment Income/(Loss) (net of expenses) ($173,081)
Portfolio Value, June 30, 2013* $27,562,684
Quarterly return -0.62%
YTD return 4.73%
“Market value may differ slightly between various portfolio reports due to

market changes between the time different reports are run




Defined Contribution Plan

Background

The RTA Employees Defined Contribution Plan (DC Plan) covers all employees.
Employees are required to contribute 7.51% of gross compensation and may also make
voluntary post-tax contributions up to 10%. Retirement benefit amounts depend on
contributions and investment earnings. Employees are fully vested in their contributions
and direct their investments.

Identified Need
The Defined Contribution Plan Investment Performance Report for the period ended
June 30, 2013 is provided as a separate attachment.

Financial Impact
The portfolio’s investments had a return of 1.00% during the quarter with nineteen of
twenty-six funds achieving an A or B score.

Portfolio Value, March 31, 2013* $7,140,510
Contributions $181,246
Benefits Paid ($183,651)
Investment Income/(Loss) (net of expenses) $71,664
Portfolio Value, June 30, 2013* $7,209,768
Quarterly return 1.00%
YTD return 6.08%
“Market value may differ slightly between various

portfolio reports due to market changes between the

time different reports are run

Respectfully Submitted,

Submitted by: &’7‘0&2 O S
Cindy O’'Bden
Interim Director of Finance

Final Review: o rors

ﬂ/dorge G. Crgz-Aedo N .
Managing Director of Administration

Approval: %_ e / i
Scott Neeley
Chief Executive Officer
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Administration Committee Memo August 28, 2013

Subject: July 2013 Financial Report (Separate detailed packet)

SUMMARY: The Authority’s financial performance through July is positive to budget
by about $2,218,000. Revenues are over budget by about $500,000 for a positive
variance of 2.5%. For the year to date operating expenses, including estimated
depreciation, the variance is $1,718,000, or 8.6% below budget.

REVENUES

Sales Tax
June sales tax was $2,906,916 which was a 5.0% increase over 2012. This is

$20,175 below budget.

Year to Date through June Sales tax was $15,873,481, an increase of $1,374,020
(9.5%) over 2012

July sales tax has been estimated at $2,552,441 which is a .3% increase over 2012.

Passenger Revenues — $1,006,000 vs. $973,000 in 2012 — an increase of $33,000
(3.4%) including increases to the TAMU & Del Mar contracts and increased fares
from the Harbor Ferry and fixed routes; about $11,000 under budget

Investment Income - about $33,000 which is about even with budget and about
$12,000 more than 2012

Grant Revenues - about $1,192,000 in operating grants which is about $629,000
ahead of 2012 and $278,000 below budget.

EXPENSES (Focus on year-to-date)

Salaries & Benefits — $5,988,000 with a favorable variance of about $730,000
primarily due to vacant positions and the lower than expected required pension
contribution.

Services — $777,000 with a favorable variance of about $224,000 primarily due to
lower than anticipated costs for security services and lagging invoices for legal,
consulting and other professional services.

Fuel — $1,241,000 in fuel costs for directly operated fixed route & support vehicles
(including related taxes & fees); this is 15.5% (about $228,000) less than budget.
Materials - Bus Parts — about $734,000 with a favorable variance of about $18,000.
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= Materials — All Other - about $396,000 with a favorable variance of about $21,000.

= Utilities — about $218,000 which is 3.1% less than budget.

» Property, Liability & Health Insurance — Health insurance is about $822,000 with a
favorable variance of about $301,000 due to lower than anticipated claims. Other
insurance is about $184,000 which is about $8,000 less than budget.

* Purchased Transportation — $4,106,000 with a favorable variance of about
$159,000. Savings are primarily due to lower than budgeted fuel costs of about
$72,000. Lower than expected utilization of B-Line Services resulted in savings of
about $54,000.

= Miscellaneous - about $219,000 which is about $21,000 under budget.

= Leases & Rentals — about $38,000 which is about $1,900 under budget.

Respectfully Submitted,

Submitted by: C’“"%’ O B
Cindy O'Brfén
Interim Director of Finance

Final Review: »/%//—

4/-%/_//Jorge Q.LC’rL_Jz-Aedo . .
A Managing Director of Administration

Approval: / T

Scott Neeley
Chief Executive Officer
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CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
PRELIMINARY FINANCIAL REPORT
MONTH AND YEAR TO DATE JULY 2013

The Corpus Christi Regional Transportation Authority (Authority) desires to supply clear and
concise financial information to those who are interested in its financial activities. The financial
information contained in this monthly financial report is un-audited. The Authority accounts for
its financial activities as a single enterprise fund and issues full accrual basis financial
statements, which begin on page 8 of this report. This narrative provides highlights of the results
of operations for the month with some emphasis on the year to date where relevant. For a more
lengthy discussion about the financial operations of the Authority, please consult the Authority's
latest Comprehensive Annual Financial Report (CAFR). An electronic copy of that report in
Adobe format can be obtained at hitp./Awww.certa. org/assets/2012-corta-cafr.pdf or by filing a written
request to the attention of Beth Vidaurri.

STATEMENT OF NET POSITION

This statement is located on page 6 of this report. This statement has been updated to reflect
current accounting guidelines and to more closely follow the statement presentation in the
Comprehensive Annual Financial Report.

At the end of the month, the Authority had assets of $78.8 million, liabilities of $2.6 million and
net position (assets less liabilities) of $76.2 million. Assets are comprised of cash, investments,
accounts receivable, fuel and parts inventories and capital assets used to fulfill the Authority’s
mission. Construction in Progress is used to reflect the current year outlays as well as any
construction in progress at the end of 2012, At year-end, an analysis will be performed to
reclassify these outlays into specific asset categories.

Liabilities include trade payables, accrued payroll and employee benefits, estimated leave
balances due to Authority employees and amounts due for the Authority’s street improvement
program that are accrued but not paid as of the end of the month.

Net position reflects externally funded assets provided primarily by the Federal Transit
Administration (FTA) for the purchase of assets, internally designated reserves for particular
purposes and unrestricted net position. Net Position includes only three categories: Invested in
Capital Assets, Restricted for Pension Obligation and Unrestricted. The foliowing schedule
shows the elements of the unrestricted portion of the Net Position including board designations
in conformity with the Board’'s Reserve Pdlicy.

Unrestricted Net Position

Designated for Operating reserve $8,329,717
Designated for Employee Benefits 590,536
Capital Reserve 4,999,910
Undesignated 20,268,358

Total Unrestricted Net Position $34,188,521




STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

The monthly and annual statements of revenues and expenditures and changes in net position
begin on page 7. The Authority has year-to-date net income of $2.5 million compared to
budgeted year-to-date net income of $305,000. The total year to date increase in Net Position
is $3.0 million.

The following chart depicts revenues versus expense for the past 13 months.

Revenue vs Expense
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Revenue: The following graph shows revenue versus budget by major type for the past 13
months.

Revenue Actual vs Budget
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Passenger Fares and Other Operating Revenues:

These revenues represent income from all of the various transportation setvices and ancillary
activities. Total operating revenues are $8,043 less than the Fiscal 2013 budget and $36,28%
more than 2012. The following discussion provides further detaits:

S
»

Passenger service — This represents fares received from all modes of transportation
services. For the year, these revenues are $10,785 (1.1%) less than budgeted. Revenues
from passenger service are $32,755 (3.4%) more than in 2012, Harbor Ferry fares are up by
about $14,000 over 2012. Revenues from contracts with Del Mar College and TAMU-CC are
up by about $8,000. The remaining increase is primarily from commuter routes.

» Bus Advertising — This represents contractuat on-hoard advertising. These revenues are
even with the budgeted and prior year amounts.

» Other Operating — These revenues include bus bench advertising, charges for copies, sales
of scrap metals, and other expense reimbursements. These revenues are $1,582 (4.3%)
above budget and $3,376 (9.7%) higher than 2012 primarily due to timing of payments for
bus bench advertising.

Sales Tax:

June Sales Tax was $2,908,916 which was a 5.0% increase over 2012, This is $20,175 less
than budgeted.

Year to Date through June Sales tax was $15,873,481, an increase of $1,374,020 (9.5%)
over 2012,

July sales tax has been estimated at $2,552,441 which is a .3% increase over 2012.

Federal, state and local grant assistance:

Total grant revenues for non-capital expenses is $1,192,001 which is $629,109 more than 2012,
Capital contributions for the year to date are at $452,778 compared to $571,143 in 2012.

Operating Expenses:

Operating expenses shown in the financial statements are listed by department or 'cost center.’
For this more detailed discussion, expenses are presented by type of activity or “object code” for
both the month and year-to-date:

Month Yearto Date
Expense Actual Budget Variance Actual Budget Variance
Salaries & Benefits 3 745,411 779,773 34,362 5087978 6718302 730,326
Services 148,768 163,216 14,448 777,383 1,001,010 223617
Materiais & Supplies 377,539 365,660 (11.879) 2370568 2637508 266 841
Utilities 31,136 33,007 1,871 217.78¢ 224798 7,000
insurance 165,938 188,965 23,028 1,005,548 1,314,031 308,483
Purchased Transportation 677,745 667,454 (10,281) 4106325 4,264,846 158,621
Miscellaneous 29609 19,075 {10,534) 219,491 240,776 21,285
Leases 5465 5,728 263 37,648 38,520 1.871
Total DeparimentExpenses $ 2,181,609 2,222,888 412790 14722749 15,440,793 1718044




The following chart shows the actual versus budgeted expense by month for the past 13 months.

Actual and Budgeted Departmental
Expenses by Month

4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

& o
Y a.\‘
ﬁ\\ A
s "o ¥ ot @0“?’ W e e ot ‘T e@‘ W

AY A X AS
3 0% 28 % 0o o 0 &"\,w % 00, 0% 008 o | % o

6%9‘- c""t\@%& &,@\“&e c,@'a\

X
\;\*i% W e et c,eQ?’ ¥

et ‘3\@‘! \I\'ﬁ \;\‘c \\}“z \\‘,\1 \\N

M Salary & Fringe Benefits Purchased Transportation B Other Departmental Expenses

> Salaries & Benefits — Favorable to budget by $730,326 (10.9%) for the year. Salaries & wages are
under budget primarily due to vacant positions. Benefits are under budget due to the lower than
expected required pension contribution resulting from strong market performance in 2012.

» Services — Year to date service costs are below budget by $223,617 (22.3%). This is due primarily
to lower year to date spending for security services and lagging invoices from consultants and other
service providers,

> Materials — Fuel and related taxes and fees for directly operated modes of transportation and
service vehicles are about $228,000 (15.5%) under budget for the year. Prices were lower than
budgeted. Details as of the end of July:

Fuel Budget Year to Date Last Price
Type Price Average Price Paid
Diesel $ 3.44 $ 3.06 $3.06
Unleaded $3.18 $2.88 $3.03
CNG* $1.20 $1.26 $1.19

*Includes related electric compression costs.

Bus Repair Parts and related Vehicle Materials & Supplies combined are under budget by about
$18,000.

Other materials and supplies are about $21,000 under budget.
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> Utilities — About $7,000 under budget for the year.

» Insurance — The Authority’s self-funded health insurance is about $301,000 (26.8%) under budget
due primarily to lower than anticipated year to date claims costs. This is about $113,000 less than
in 2012. Property & liability insurance costs are about $8,000 under budget for the year.

» Purchased Transportation— $4,1086,000 with a favorable variance of about $159,000. Savings are
primarily due to lower than budgeted fuel costs of about $72,000. Lower than anticipated
utilization of B-Line services has contributed savings of about $54,000.

» Miscellaneous Expenses — Overall, these expenses are about $21,000 under budget.
» Leases & Rentals — About 32,000 less than budget for the year.
STATEMENT OF CASH FLOWS

The Statement of Cash Flows on page 9 shows the sources and uses of the Authority’s cash since
January 1, 2013. The format of the statement is designed to clearly show the activities affecting cash
fiows. Of note is that the scope of this statement is cash and cash equivalents. For example, when
investing activities section shows net of cash "used,” this means that cash was put inte longer term
investments that are outside the scope of this statement. Also, when reviewing the Authority’s cash
position as it relates to net position, it is important to understand that the Authority’s cash and
investments are not necessarily idle resources without a purpose attached to them. The primary uses
are for the future replacement of buses and bus facilities in the Authority's capital improvement
program, which require grant matching funds.



Corpus Christi Regional Transportation Authority
Comparative Statements of Net Position {Unaudited)
At July 31, 2013 & June 30, 2013 & July 31, 2012

July 31, 2013 June 30, 2013 July 31, 2012
ASSETS
Current Assets:
Cash and cash equivaients 6,933,006 12,714,105 15,227,138
investments 22,646,008 16,882,015 11,534,375
Receivables
Sales laxes 5,459,357 5,572,485 4,959,580
Accrued interest receivable 107,458 93,851 56,668
Due from federai/state Government 663,775 289,105 370,916
Other 46,646 49,182 52,036
inventories 590,319 555610 448,175
Prepaid Expenses 308,029 237 518 254,501
Net Pension Asset 452 465 452,465 -
Total Current Assets 37,207,103 36,846 337 32,946,399
Capital Assets:
Land and Construction in progress 6,029,888 5,474,707 5,070,684
Other capilal assets, net of depreciation 35,588,197 36,083,635 28,041,043
Total Capital Assets 41,618,085 41,558,342 34,011,727
Total Assets 78,825,188 78,404,679 66,958,126
LIABILITIES
Current Liabilities:
Accounts payable 562,211 584,422 487 896
Accrued compensated absences 175,493 175,493 207,174
Distributions to regional entities payable 727,454 732,445 769,319
Cther accrued lizhitities 493,445 437,083 859,036
Total current liabilities 1,958,603 1,029,443 2,323,425
Neon-Current Liabilities;
Accrued compensated absences 76,467 76,467 75017
Other Post Employment Benefits 531,047 531,047 490,898
607,514 607,514 565,815
Total Liabilities 2,566,117 2,536,957 2,889,340
NET POSITION
Net Investment in Capital Assets 41,618,085 41,558,342 34,011,727
Restricted for pension plan obligation 452,465 452,465 -
Unrestricted 34,188,521 33,856,915 30,057,059
Total Net Pasition 76,259,071 75,867,722 64,068,786

Note - See Accompanying Narrative




Corpus Christi Regional Transportation Authority
Statement of Revenues and Expenditures By Cost Center (Unaudited)

Months ended July 31, 2013 & July 31, 2012

Operating Revenues:
Passenger service
Bus advertising
Charter service
Other operating revenues
Total Operating Revenues

Operating Expenses:
Transportation
Customer Programs
Purchased Transportation
Service Development
MIS
Vehicle Maintenance
Facitities Maintenance
Contracts and Procurements
CEO's Office
Finance and Accounting
Materials Management
Human Resources
Generat Administration
Capital Project Management
Markeling & Communications
Safety & Security
TCN - Regionat Coordinator
Total Deparimental Expenses

Depreciation
Total Operating Expenses

Cperating Income (Loss)

Other Income {Expense)

Saies Tax Revenue

Federal, state and local grant
assistance

Investment Income

Gain (Loss) on Disposition
of Property

Street Improvements Program
for CCRTA Region Entities

Net Income (L.oss) Before Capital Grants

and Donations
Capital Grants & Donations

Change in Net Assets

The unaudited financial statements for the month of July 31, 2013 have been reviewed and appear to be reasonable.

Current Month

Prior Year Comparison

Favorable Favorable
{Unfavorable) {Unfavorable)
Actual Budget Variance 2012 Comparison
A B AvsB c AvsC
154,970 158,140 (3,170} 152,661 2,309
3,333 3,333 - 3,333 -
2,387 5213 {2,826} 2412 (25)
160,680 166,686 {5,996) 158,406 2,284
427,307 433,295 5,988 452,944 25637
23,039 17,039 (6,000) 24 290 1,251%
738,217 730,897 (7,320) 664,543 (73,674)
14,811 22,324 7,513 26,244 11,433
31,621 27,602 (4,019) 18,917 (12,704)
438,625 457,887 18,262 489,035 50,410
90,368 91,358 991 93,797 3,428
16,935 18,354 1,419 12,854 {3,981)
71,450 74,187 2,747 83,163 11,713
26,822 30,615 3,793 33,796 6,874
10,618 12,153 1,535 13,431 2,813
163,135 181,279 18,144 151,237 (11,898)
29,803 36,588 6,785 30,180 387
27,414 13,276 {14,138) 9,865 (17,549)
34,752 33,044 (1,708) 12,129 (22,623)
36,692 42,979 6,287 - (36,692)
2,181,609 2,222,888 41,279 2,116,535 {65,074)
495,438 495,438 - 466,867 (28,771)
2.677,047 2,718,326 41,279 2,583,202 (93,845)
(2,516,357) {2,551,640) 35,283 (2,424,796) (91,561)
2,532,266 2,552,412 (20,146) 2,352,625 179,641
194 099 300,000 (105,901) 26,248 167,851
5757 4,600 1,157 4,599 1,158
- - 86 (86)
(4,991) (4,981) (4,881)
210,774 300,381 (89,607) (41,238) 252,012
180,571 25,000 155,571 - 180,571
391,345 325,381 65,064 (41,238) 432,583

SEV Reviewed



Corpus Christi Regional Transportation Authority
Statement of Revenues And Expenditures By Cost Center {Unaudited)

Year-to-date July 31, 2013 & July 31, 2012

Operating Revenues:
Passenger service 3
Bus advertising
Charter service
Other operating revenues
Total Operating Revenues

Operating Expenses:
Transportation
Customer Programs
Purchased Transportation
Service Development
MIS
Vehicle Maintenance
Facitities Maintenance
Contracts and Procurements
CEQ's Cffice
Finance and Accounting
Materials Management
Human Resources
General Administration
Capital Project Management
Marketing & Communications
Safety & Security
TCN - Regional Coordinalor
Total Departmental Expenses
Depreciation
Total Operating Expenses
Operating Income {Loss}

Other Income {Expense)
Sales Tax Revenue
Federal, state and local grant
assistance
Investment Income
Gain (Loss) en Disposition
of Propeity
Street improvemenis Program
for CCRTA Region Entities
Net Income {Loss) Before Capital Grants
and Donations
Capital Grants & Donations
Change in Net Assets 5

Year-to-date

Prior Year Comparison

Favorable Favorable
(Unfavorable) {Unfavorable)
Actual Budget Variance 2012 Comparison
A B AvsB c AvsC
1,005,665 1,016,450 (10,785) 972,910 32,785
23,333 23,331 2 23,333 -
158 - 158 - 158
38,073 36,481 1,582 34,697 3,376
1,067,229 1,076,272 (9,043) 1,030,940 36,289
2,933,857 3,041,080 107,223 3,165,274 231,417
105,172 163,852 48,680 237,075 131,903
4,505,280 4,705,972 200,692 4,111,756 (393,484)
153,139 168,772 5,633 324,488 171,349
184,751 207,277 22,526 203,235 18,484
2,832,160 3,183,507 351,347 3,133,994 301,834
598,932 625,536 26,604 572,227 (26,705
91,972 120,660 28,688 84,802 {7.170)
346,214 374,955 28,741 449,324 103,110
236,615 216,347 (20,268) 221,708 (14,907)
70,825 65,469 14,644 83,910 13,085
1,941,222 2,648 577 707,355 2,352,015 410,793
202,883 262,978 60,095 137,756 (65,127)
104,037 102,884 (1,153) 74,084 (29,953)
192,575 251,176 58,601 136,526 (56,049)
223,115 301,751 78,636 - (223,115)
14,722,745 16,440,793 1,718,044 165,288,214 565,465
3,468,066 3,468,066 - 3,266,669 {201,397)
18,180,815 16,908,859 1,718,044 18,654,883 364,068
(17,123,586) (18,832,587) 1,709,001 (17,523,943} 400,357
18,425,022 17,640,276 785,646 16,730,035 1,695,887
1,182,001 1,470,000 (277.,999) 562,892 629,109
33,1863 32,20C 963 20,732 12,431
225 - 225 1,088 (881)
(4,891) (4,981) {4,991)
2,522,734 304,898 2,217,836 (208,198) 2,731,932
452,778 95,000 357,778 571,143 (118,365)
2,875512 388,898 2,575,614 361,945 2,613,567

The unaudited financial statements for year-to-date ended July 31, 2013 have been reviewed and appear to be reasonable.

SEV Reviewed



Corpus Christi Regional Transportation Authority
Statement of Cash Flows (Unaudited)
Year-to-date July 31, 2013

Cash Flows From Operating Activities:
Cash Received from Customers
Cash Received from Bus Advertising and Cther Anciliary
Cash Paymenis to Suppliers for Goeds and Services
Cash Paymenis to Employees for Services
Cash Paymentis for Employee Benefits
Net Cash Used for Operating Activities

Cash Flows from Non-Capital Financing Activities:
Saies and Use Taxes Received
Grants and Other Reimbursements
Distributions to Region Entities
Net Cash Provided by Non-Capifal Financing Activities

Cash Flows from Capital and Related Financing Activities:

Federal and Clher Grant Assistance

Proceeds from Sale of Capital Assets

Purchase and Construction of Capital Assets

Net Cash Used for Capital and Related Financing Activities

Cash Flows from Investing Activities:

Investment Income

Purchases of investments

Maturities and Redemptions of investments

Net Cash Used for Non-Capital Financing Activities

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalents, January 1

Cash and Cash Equivalents, Ending

Reconciliation to Statement of Net Assets:
Operating cash and cash equivalents
Reserved cash and cash equivaients

Cash and Cash Equivalents, Ending

$

$

$

$

1,005,665
69,541
(8,755,605)
(4,818,813)
(2.293.422)
{14.792.434)

19,807,653
1,192,001

{1,909,658)
15,089,996

1,725,570

225
{1811,542)
(85,747)

73,714
(18,539,401
6,245,000

(12,220,687}
(8,008,872)

14,944,878

_ 693006

6,933,006
0
6,933,006



Corpus Christi Regional Transportation Authority
Sales Tax History

Highest comparable months are shaded

Sales tax history reported by month generated in the community.
(Accrual Method of Accounting - Reported in month RTA earns the income.)

2013 % Change 2012 2011 2010 2009
January $ 2.395.030 10.7% $ 2,164,316 $ 1,603,597 $ 1,707,787 $ 1,731,089
February 2,464,001 10.7% 2,226,506 1,789,411 1,690,511 1,780.559
March 3.000.087 10.1% 2,724,073 2,473,035 1,936,991 2,027,122
April 2,462,052 9.8% 2,242,029 1,954,495 1,688,314 1,638,161
May 2.645.394 11.5% 2,373,521 1,990,917 1,803,150 1,634,741
June 2,906,916 5.0% 2,769,015 2,508,953 2,195,580 1,733,918
July 2.552.441 0.3% 2,545,257 2,114,283 1,804,051 1,625,860
August N/A 2,615.213 2,343,583 1,769,527 1,567,976
September N/A 2.605.068 2,500,035 2,080,698 1,720,734
October N/A 2.465.748 1,755,397 1,772,941 1,583,354
November N/A 2,944,798 2,192,807 1,865,505 1,542,919
December N/A 3.896.289 3,009,013 2,576,657 2,235,142
Total $ 18,425,922 -41.6% $ 31,571,834 § 26,235,525 $ 22,891,712 § 20,821,573

Note: The last month of the current year is estimated until the amount becomes known.

Sales Tax

$4,000,000
$3,500,000 02009
$3,000,000
$2,500,000 Bate
$2,000,000 m2011
$1,500,000 —
$1,000,000

$500,000 02013

$0
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REGIONAL TRANSPORTATION AUTHORITY
OPERATIONS COMMITTEE MEETING MINUTES
WEDNESDAY, July 24, 2013

SUMMARY OF ACTIONS

Provided Opportunity for Public Comment

Approved the Operations Committee Meeting Minutes of June 26, 2013

Recommend the Board Authorize Entering into a Memorandum of

Agreement with TAMU-CC to Provide Transportation Services

4. Recommend the Board Approve Issuing a Request for Proposals for Fixed
— Route Buses and Cut Away Vehicles

5. Recommend the Board Approve Issuing a Request for Proposals for a Fuel
Management System

6. Recommend the Board Approve Awarding a contract for Mobile and
Portable Radios

7. Recommend the Board Approve Issuing a Request for Proposals for
Uniform Services

8. Recommend the Board Adopt a Public Input Policy

9. Recommend the Board Approve Adopting a Disparate Impact Policy

10.Heard Presentations on:

a. Procurement Update

b. Proposed Service Changes

c. June 2013 Operations Report

whh =
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The Regional Transportation Authority Operations Committee members met at 10:30
a.m. Wednesday, July 24, 2013, in the Regional Transportation Authority Facility
located at 5658 Bear Lane, Corpus Christi, Texas.

Committee Members Present: Mary Saenz, Chair; George Clower, Ray Hunt
Committee Members Absent: Angie Flores-Granado, Lamont Taylor

Board Members Present: John Valls, Board Chair; Vangie Chapa, Board Vice-Chair

Staff Present: Scott Neeley, Jorge Cruz-Aedo, Terry Klinger, William Laridis, Terry
Klinger, Oscar Vargas, Jose Tovar, Rosa Villarreal

Public Present: Rowland Estrada, Rosie Aguiar, ATU-Local 1769

Call to Order

Operations Committee Meeting was called to order by Ms. Mary Saenz at 10:53 a.m.



Ms. Stephanie Alvarez called rolt and declared that a quorum was present.

Opportunity for Public Comment

No one spoke under public comment.

Discussion and Possible Action to Approve the Operations Committee Meeting
Minutes of June 26, 2013

MR. RAY HUNT MADE A MOTION TO APPROVE THE OPERATION
COMMITTEE MEETING MINUTES OF JUNE 26, 2013. MR. GEORGE
CLOWER SECONDED THE MOTION. THE MOTION CARRIED. SAENZ,
CLOWER, AND HUNT VOTING IN FAVOR. GRANADO AND TAYLOR
ABSENT.

Discussion and Possible Action to Recommend the Board Authorize Entering into
a Memorandum of Agreement with TAMU-CC to Provide Transportation Services

Mr. Terry Klinger stated that the CCRTA has operated the bus service for Texas A&M
Corpus Christi since 2000, and is at no cost to students, employees, or faculty.

Ms. Mary Saenz asked if there would be a price increase in the following year to which
Mr. Klinger replied the total cost would be approximately $61,000 or about $1,000 more
than the previous contract.

MR. GEORGE CLOWER MADE A MOTION TO RECOMMEND THE
BOARD AUTHORIZE ENTERING INTO A MEMORANDUM OF
AGREEMENT WITH TAMU-CC TO PROVIDE TRANSPORATION
SERVICES. MR. RAY HUNT SECONDED THE MOTION. THE MOTION
CARRIED. SAENZ, HUNT, AND CLOWER VOTING IN FAVOR.
GRANANDO, TAYLOR ABSENT.

Discussion and Possible Action to Recommend the Board Authorize Issuing a
Request for Proposals for Fixed — Route Buses and Cut Away Vehicles

Mr. William Laridis began by stating that Phase Il of CCRTA’s fleet conversion to
compressed natural gas is scheduled over the next five years with the replacement of
approximately 31 fixed —route buses and 13 cut-a-ways vehicles.

Mr. Laridis requested approval to issue a Request for Proposals because it would
provide the flexibilty needed to align the purchase of these vehicles with the
implementation of the Long Range Plan and allow for the typical lead time for delivery of
buses.



MR. RAY HUNT MADE A MOTION TO RECOMMEND THE BOARD TO
AUTHORIZE ISSUING A REQUEST FOR PROPOSALS FOR FIXED -
ROUTE BUSES AND CUT AWAY VEHICLES. MR. GEORGE CLOWER
SECONDED THE MOTION. THE MOTION CARRIED, SAENZ,
CLLOWER AND HUNT VOTING IN FAVOR. GRANANDOQ, TAYLOR
ABSENT.

Discussion and Possible Action to Recommend the Board Authorize Issuing a
Request for Proposals for a Fuel Management System

Mr. Jose Tovar stated that the RTA is in need of replacing the current fuel management
system which is utilized to dispense and track diesel, unleaded and compressed natural
gas fuels. He also noted the current fuel tracking system was installed in 1997, and
maintenance costs have increased over the past several years.

MR. RAY HUNT MADE A MOTION TO RECOMMEND THE BOARD
AUTHORIZE ISSUING A REQUEST FOR PROPOSALS FOR FUEL
MANAGEMENT SYSTEM. MR. GEORGE CLOWER SECONDED THE
MOTION. THE MOTION CARRIED SAENZ, CLOWER AND HUNT
VOTING IN FAVOR. GRANANDO, TAYLOR ABSENT.

Discussion and Possible Action to Recommend the Board Award a Contract for
Mobile and Portable Radios

Mr. Jose Tovar stated RTA currently utilizes 146 stationary and hand held radios that
have become functionally obsolete. Mr. Tovar explained that an Invitation for Bids was
issued and Dailey-Wells was the only company that responded. Mr. Tovar noted the
price appeared to be fair and reasonable compared to the cost analysis that he
conducted.

MR. GEORGE CLOWER MADE A MOTION TO RECOMMEND THE
BOARD AWARD A CONTRACT FOR MOBILE AND PORTABLE
RADIOS. MR. RAY HUNT SECONDED THE MOTION. THE MOTION
CARRIED SAENZ, CLOWER AND HUNT VOTING IN FAVOR.
GRANANDO, TAYLOR ABSENT.

Discussion and Possible Action to Recommend the Board Authorize Issuing_a
Reguest for Proposals for Uniform Services

Mr. Robert Saldana explained that the RTA currently has 105 bus operators and a
contract with Cintas to provide them uniforms. Mr. Saldana requested the committee to
forego exercising the final option year because of experienced backorders and delays
and approve issuing an Invitation for Bid.



MR. RAY HUNT MADE A MOTION TO RECOMMEND THE BOARD
AUTHORIZE ISSUING A REQUEST FOR PROPOSALS FOR UNIFORM.
MR. GEORGE CLOWER SECONDED THE MOTION. THE MOTION
CARRIED SAENZ, CLOWER AND HUNT VOTING IN FAVOR.
GRANANDO, TAYLOR ABSENT.

Discussion and Possible Action to Recommend the Board Adopt a Public Input
Policy

Ms. Jane Haas began by stating CCRTA’s current Public Information Process was last
updated in 2007. The current procedures outline methods for receiving public input for
service and fare changes, and leave opportunity for Board direction in the form of a
policy to ensure public engagement. The Federal Transit Administration (FTA)
requirement is to have a written process or plan in place for public input.

Ms. Haas explained that our customers’ public input is a priority for the Agency. She
then recommended an update to our current procedures which will expand existing
CCRTA policy to include civil rights matters as well as budgets. The new plan also
requires that we solicit input from the community prior to implementation of changes.

Ms. Hass stated that since March 27, 2013, the proposed policy has been presented as
a discussion item to numerous civic, social, business organizations, and social service
agencies. Ms. Haas clarified that community outreach had been publicly posted
through meeting agendas and local radio stations.

Ms. Vangie Chapa suggested other ways of public outreach such as PTA at school
public meetings.

Ms. Mary Saenz; reminded Ms. Haas of The Deaf and Hard of Hearing, and Light
House for Blind to be included in public outreach.

MR. GEORGE CLOWER MADE A MOTION TO RECOMMEND THE
BOARD ADOPT A PUBLIC INPUT POLICY. MR. RAY HUNT
SECONDED THE MOTION. THE MOTION CARRIED. SAENZ, CLOWER
AND HUNT VOTING IN FAVOR. GRANANDO, TAYLOR ABSENT.

Discussion and Possible Action to Recommend the Board Adopt a Disparate
Impact Policy

Ms. Jane Haas presented Title VI report which is submitted every three years to the
Federal Transit Administration (FTA) to demonstrate our compliance with Title VI of the
Civil Rights Act of 1964. Ms. Hass explained the Federal Transit Administration (FTA)
governs Disparate Impact Policy. Ms. Haas is seeking approval of a policy that will
enable the staff to follow and abide by these requirements.



MR. RAY HUNT MADE A MOTION TO RECOMMEND THE BOARD
ADOPT A DISPARATE IMPACT POLICY. MR. GEORGE CLOWER
SECONDED THE MOTION. THE MOTION CARRIED. SAENZ, CLOWER
AND HUNT VOTING IN FAVOR. GRANANDO, TAYL.OR ABSENT.

Presentation

Procurement Update

Mr. William Laridis provided a briefing on current procurements. He advised the
Committee that the MV1 Supervisor vehicles have heen delivered. He also informed
them that training is ongoing for operations and maintenance departments. The Para -
transit vehicles are in production and should be arriving at the beginning of September.
Mr. Laridis informed the Committee that the Employee Health Insurance proposals are
due August 7, 2013, with a contract date of January 1, 2014,

Proposed Service Changes

Ms. Rosa Villarreal presented goals of the Long Range System Plan which included
increasing ridership to 10 million passenger trips over the next 10 years. Another goal
was to enhance the passenger’s waiting experience by increasing shelter coverage and
expanding usage through new flexible services. Ms. Villarreal explained that phase 1 of
the proposed service changes included the following: Increasing route 29 frequency
from 30 minutes to 15 minutes; Interlining routes 26/32 and 37/66 to increase on time
performance; New route to NAS/CCAD; and improving the efficiency of Downtown
routes and modifying 78/79. Ms. Villarreal concluded by presenting a proposed
timeline for action items.

June 2013 Operationai Report

Ms. Rosa Villarreal began her presentation of operational Performance Report for June
2013 by stating that passengers for all services in June were 492, 821, an increase of
3% from June 2012. Ms. Villarreal provided a graph of a service performance
operations report for June 2013. The graph compared RTA System Monthly Ridership
for a twelve month period. Ms. Villarreal stated that overall RTA transporied an average
of 19,656 passengers per weekday service in June 2013 as compared to 19,231 in
June 2012, and RTA monthly ridership for all services transported 1,600 more
passengers in June 2013 compare to June 2012. Ms. Villarreal reported that RTA year
to date ridership for all services transported 25, 934 more passengers in 2013 as
compared o 2012.

Ms. Villarreal reported B-Line in vehicle time and on time performance of 97% did meet
the contract standard. Ridership year to date represents a 7.4% decrease compared to
same period in 2012,

June 2013 report Customer Assistance Form (CAF) showed there were 42 reported
CAF 's a decrease from 61 reported overall in May. Ms. Villarreal noted that for the



month of June they were eight vehicle collisions and 21 customer related incidents and
drove a total of 209,610 miles The total collision rate for the month was 3.82 per
hundred per hundred thousand miles driven.

Adjournment
There being no further business, the meeting was adjourmned at 11:32 a.m.

Submitted by: Stephanie Alvarez



CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Operations Committee Memo August 28, 2013

Subject: Enter into Agreement with Nueces County to Provide Maintenance for
CNG Vehicles

Background

The Corpus Christi Regional Transportation Authority (CCRTA) was asked several
months ago by Nueces County for assistance in maintaining Compressed Natural Gas
(CNG) vehicles. Local dealerships and maintenance shops are not able to provide any
warranty/maintenance/repair services given that they have not yet equipped their
maintenance shops with the necessary CNG infrastructure for detecting CNG leaks.

To date, Nueces County is still gathering data to determine the suitability of a CNG fleet
with their operations and the consequential maintenance costs and cost savings
associated with that decision

At the June Board meeting a similar arrangement was approved for wheelchair lift
maintenance for the rural providers.

Identified Need

The CCRTA’s Maintenance department already has the resources/staff to provide regular
and routine maintenance service. Nueces County has asked CCRTA to enter into an
agreement to become the provider of these maintenance services. The agreed upon
base shop rate is calculated at $50.00/hour.

Financial Impact
There will be no financial impact to the organization as we will be billing them for any
parts, service and labor required to complete the maintenance.

Recommendation

Staff requests the Operations Committee recommend the Board of Directors authorize
the Chief Executive Officer (CEQO) or designee to enter into an agreement with Nueces
County to provide maintenance for CNG vehicles.

Respectfully Submitted,

e
Submitted by: c:;“\l\cd\mw
Sharon Montez
I\/Iane_t_ging Director of Capital Programs
ScottNesley

Chief Executive Officer

Approval:




CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHQORITY

Operations Committee Memo August 28, 2013

Subject: Authorize Entering into a Contract with MV Transportation, Inc. for
Paratransit and Small Bus Operations

Background

Currently, CCRTA contracts for a variety of transportation services including Paratransit
or B-Line, which is an origin-to-destination transportation service provided to riders who
have been determined eligible using the Americans with Disabilities Act (ADA)
guidelines. In 2012, Paratransit passenger trips totaled 197,079.

In addition to transportation services, this contract also provides administrative staff,
operator training, safety training, and maintains the fleet of 33 Paratransit vehicles and
38 support vehicles.

The current contract is in its final option year and will expire on December 31, 2013.

Identified Need

The Board of Directors authorized issuing a request for proposals (RFP) for Paratransit
and Small Bus Operations on March 06, 2013, structured as a five year base contract
with a two year option. CCRTA issued the RFP on June 14, 2013. The four (4)
proposals received were from AFC Transportation, First Transit, Maruti Fleet and
Maintenance, and MV Transportation, Inc. The proposals were evaluated based on the
following:

Management, Technical, Safety Competence, and Expertise (25 pts.)

Operations and Maintenance Capacity and Expertise (15 pts.)

Quality of Staffing Plan and Approach (10 pts.)

Company Experience and References (10 pts.)

Quality Assurance Expertise — Financial Procedures, Data Collection, and
Reporting (10 pts.)

e Price (30 pts.)

Following the evaluation of proposals, three firms were selected for interviews. The
interview panel consisted of five (5) CCRTA staff members and two non-scoring
stakeholders; the Transportation Planning Director from the Coastal Bend Metropolitan
Planning Organization and the Chairman of the RCAT Committee.

The total scores of the proposers who were interviewed are as follows:



Proposer Evaluation Criteria Pricing Total Points Five Year
Points Points (100 max) Base Price
(70 max) {30 max)
AFC Transportation 34.0 30 64.0 $18,710,492
First Transit 59.4 05 64.4 $23,308,521
MV Transportation 56.8 14 70.8 $21,778,398

The proposer who submitted the apparent overall best-value to CCRTA was MV

Transportation, Inc.

Financial Impact

Purchased Transportation Services are budgeted within the local operating budget. The
Upon award, CCRTA will

negotiate the five year base contract amount as well as the two-year option.

five year base contract will not exceed $21,778,398.

Recommendation

Staff requests the Operations Commitiee recommend the Board of Directors authorize
the Chief Executive Officer (CEO) to entering into a contract with MV Transportation,

Inc. for Paratransit and Small Bus Operations.

Respectfully Submitted,

Submitted by: A/ == ?,—5—74'—’6/

Billy Laridis

Acting Director of Procurement

Approval:

Scott Negley

Chief Executive Officer




CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Operations Committee Memo August 28, 2013

Subject: Authorize Asset Transfer of Three (3) Diesel Buses to the City of
Brownsville

Background

The Corpus Christi Regional Transportation Authority (CCRTA) purchases buses using
80% federal funds and 20% local funds. Since the Board of Directors approved
Compressed Natural Gas (CNG) as the clean, alternative fuel source of the authority’s
future, staff has pursued ways to advance the transition period for converting bus fleets
from diesel to CNG. One viable solution is to sell the current diesel buses and apply the
proceeds toward the purchase of new CNG buses. The City of Brownsville has shown
interest in helping with this conversion by purchasing three (3) diesel buses from
CCRTA. These buses range in year models from 2009 to 2011 and are GILLIG Low
Floor models.

The City of Brownsville also receives federal grant formula funding from the Federal
Transit Administration (FTA) and is proposing transferring their share of federal funds to
CCRTA to purchase these buses. CCRTA would then be able to apply these federal
funds in a like kind exchange towards the purchase of new CNG buses.

Identified Need

To proceed, CCRTA would enter into an interlocal agreement with the City of
Brownsville to receive the 20% local share and their 80% federal share to apply towards
the purchase of new CNG buses.

Financial Impact
The estimated depreciated value of the proposed buses is as follows:

Depreciated Value | 20% Local Share | 80% Federal Share
Bus 1 $251,568 $50,314 $201,254
Bus 2 $251,568 $50,314 $201,254
Bus 3 $251,568 $50,314 $201,254
Total $754,704 $150,942 $603,762
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Recommendation

Staff request the Operations Committee recommend to the Board of Directors to
authorize the Chief Executive Officer to transfer three diesel buses to the City of
Brownsville.

Respectfully Submitted,

Submitted by: __jafemmmm  jr o =
Billy Laridis
Acting Director of Procurement

Approval:

Scott Neeley
Chief Executive Officer

i1



CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Operations Committee Memo August 28, 2013
Subject: RTA Operations Report for July 2013

The monthly Operational Performance Report for July 2013 is attached for your
information and review. Included in this report are the basic “Operating Statistics” and a
series of “Operating Performance Measures.” The performance analysis summarizes
monthly system performance.

Service Performance - Operations Report for — July 2013

Passengers for all services in July were 524,781. This is a 3.8% increase from July
2012.

The following graph below compares RTA System Monthly Ridership trends for a four
year period. The positive ridership trend has improved overall system productivity.

Passenger Trips : "
RTA System Monthly Ridership Trends

600,000 -
500,000
400,000
e 2010 2011 2012 2013
300,000 a \ . l T T —— . . —

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Months
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The chart below shows RTA Average Weekday Ridership for all services. The RTA
overall transported an average of 18,719 passengers per weekday service in July 2013

as compared to 19,247 in July 2012.

Services

System Overall

RTA Fixed-Route Bus

RTA Average Weekday Riders per Day

B-Line 11%
| Contract Demand
| Vanpool |40.5%
7 PassengerTrips 0 5,000 10,000 15,000 20,000 25,000
‘ Vanpool ggnmt;ﬁ B-Line gﬁtiigeut System Overall
| m% Change 40.5% -13.3% 7.1% -2.7% -2.7%
@July 2013 59 13 669 17,978 18,719
mJuly 2012 42 15 720 18,470 19,247
RTA Ridership:
Total Passengers 12 Month Moving Average
6,120,000
6,100,000 A
6,080,000
6,060,000
6,040,000 —%& v
6,020,000 \/
6,000,000
R Y O g _ 5 5 », 5 5 > 5
‘90“ %Qg“ OO«" \94“ o“’d\ 3@" &é‘ \‘\YQ:‘ §®“ @;" \0\\" 5\Z‘
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The chart below shows RTA Monthly Ridership for all services. The RTA transported

18,986 more passengers in July 2013 as compared to July 2012.

Services RTA Monthly System Ridership
System Overall 3.8%
RTA Fixed-Route Bus
B-Line
Contract Demand
Vanpool
Harbor Ferry
Harbor Water Taxi [1100%
PassengerTrips 0 100,000 200,000 300,000 400,000 500,000 600,000
Harbor Harbor Viaritisiol Contract B-Line RTA Fixed- | System
Water Taxi Ferry P Demand ) Route Bus | Overall
@% Change| 100.0% -3.2% 47.6% -24 8% 0.0% 3.7% 3.8%
@July 2013 2,486 25,352 1,836 313 16,522 478,272 524,781
mJuly 2012 0 26,200 1,244 416 16,524 461,411 505,795

The chart below shows RTA YTD System Ridership for all services. The RTA has
transported 44,920 more passengers in 2013 as compared to 2012.

| RTA Fixed-Route Bus

Services

System Overall

B-Line

Contract Demand | 5,99,

RTA YTD System Ridership

1.3%

| Passenger Trips

Vanpool | -16.7%
Harbor Ferry [H11.7%
Harbor Water Taxi | 100%
0 500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000
Harbor Harbor Contract : RTA Fixed- | System

Water Taxi Ferry Vanped! Demand B-Line Route Bus Overall
®% Change| 100.0% 11.7% -16.7% 5.9% -4.1% 1.2% 1.3%
@aYTD 2013 3,767 63,596 5,353 3,548 111,623 3,298,700 | 3,486,587
mYTD 2012 0 56,937 6,425 3,349 116,380 3,258,576 | 3,441,667
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The following charts show RTA System Productivity and Cost for services for the month
of July 2013 and YTD 2013.

PPH PPH

Passengers PerHour (Monthly)

047 047

Passengers PerHour(YTD)
3 3%
mJuly 2012 YTD 2012
20 aduly 2013 30 YTD 2013
2456 2642 24.99 2512
25 25 -
2014 2048 1991 19.92
20 - 20 4
15 | 15 -
10 0 ]
§d )
0 "
RTA Fixed-Route Bus B:Ling RTA System {Overall) RTA Fixed-Route Bus B-Line RTA System (Overall)
Services Services
PPH Passengers PerMile (Monthly) PPH Passengers PerMile (YTD)
3 3
aJuly 2012 @ YTD 2012
aduly 2013 @yTD 2013
2 188 187

139 137

017 0.16

7 ; - 0
RTA Fixed-Route Bus B-Line RTA System (Overall) RTA Fixed-Route Bus B-Line RTA System (Overall)
Services Services
Cost Cost Per Hour (Monthly) Cost Cost Per Hour (YTD)
$85.00 mpetlie $85.00 arTbz02
$75.25 $75.66976.37
$75.00 - $75.00 51')17
$69.91 $71.13 $70.14
$66.00 1 $65.00 1
$65.00 - $55.00 -
$45.00 : . $45.00 l
RTA Fixed-Route Bus B-Line RTA System (Overall) RTA Fixed-Route Bus B-Line RTA System (Overall)
Services Services
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Cost

ot Cost Per Passenger (YTD)

Cost Per Passenger (Monthly)

$25.00 $25.00

$21.87 BJuly 2012 ayTD 2012

aJuly 2013
$20.00 i $20.00 aYTD 2013
$16.00 $16.00
$10.00 $10.00
et 500 w797 5378
$0.00 $0.00 -
RTA Fixed-Route Bus B-Line RTA System (Overall) RTA Fixed-Route Bus B-Line RTA System (Overall)

Services

Services

The following table shows On-Time performance of RTA Fixed-Route services for the
last three (3) months and YTD 2013. Standards for each category are provided along

with actual. Surveys are weighted by passenger volume for each route and service
type.
Schedule Adherence | Standard | May-13|Jun-13| Jul-13 | YTD Average
Early Departure <1% 25% 2.5%| 0.7% 2.4%
Over3minutes Late | <20% | 11.4%| 11.0%| 13.8% 12.5%
Over 5 minutes Late <5% 6.3%| 6.2%| 8.7% 7.0%
Over 10 minutes Late | <1% 0.9%| 0.9%| 5.3% 2.1%
Monthly Wheelchair Boardings | 4,721 | 4,472 | 5,286
Monthly Bicycle Boardings 6,299 | 5,946 | 6,746
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Fixed Route Bus - Local
Route 04
Route 05
Route 06
Route 08
Route 12
Route 16
Route 17
Route 18/158
Route 21
Route 23
Route 24
Route 26
Route 27
Route 26
Route 31
Route 32
Route 37
Route 66

Fixed Route Bus - Rural
Route 34
Route 65
Route 67
Route 94

Fixed Route Bus - Trolley
Route 76
Route 78
Route 79

Fixed Route Bus - Commuter
Route 50
Route 51
Route 53

Fiexi-B

Harbor Ferry
Harhor Ferry Taxi
B-Line

JULY 2013 SERVICE METRICS BY ROUTE

Passengers
per Hour
27.1
17.0
20.7
16.4
171
30.9
18.7
25.C
38.5
36.1
350
26.6
15.8
30.9
38.1
235
20.5
17.4
27.6

5.4
9.2
5.1
3.2
35

21.1
8.8
28.0
17.7

17.5

22.4
235
9.8

1.4
102.2
69.1
2.8

Cost per
Passenger Mile

$0.64
$1.65
$0.97
$0.80
$0.89
$0.75
$0.97
$0.73
$0.61
$0.66
$0.66
$0.67
$1.47
$0.30
$0.52
50.73
$0.81
$1.76
$0.91

$2.26
$1.92
$1.80
$1.98
$10.75

$1.13
$1.65
$0.81
$3.01

$0.45
$0.29
$0.43
50.91

$1.90
$3.79
$13.55
$2.88
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Cost per
Passenger Trip
$2.61
$5.09
$3.41
$4.22
$4.05
$2.13
$3.76
$2.79
$1.74
$1.85
$1.80
$2.57
$4.53
$2.77
$1.71
$2.74
$3.47
S4.07
$2.98

$17.50
$7.41
$25.24
$36.70
$20.66

$3.34
5$8.47
$2.62
$3.45

$11.18
$8.39
$9.74
$18.3%

$60.12
$4.55
$5.42
$21.87

Farebox
Recovery
9.0%
4.6%
6.9%
5.6%
5.8%
11.0%
6.3%
8.4%
13.5%
12.7%
13.1%
9.2%
5.2%
8.5%
13.8%
8.6%
65.8%
5.8%
7.9%

2.7%
3.2%
3.7%
2.6%
1.1%

7.1%
2.8%
9.0%
6.8%

8.4%
11.2%
9.7%
5.1%

1.6%
20.7%
17.4%

4.3%

Average
Load
8.65
3.07
5.66
6.51
6.13
8.01
5.47
7.69
10.15
9.38
9.77
8.21
3.57
15.11
i2.14
9.09
6.67
3.00
5.34

1.86
3.40
2.16
171
0.49

4.97
3.30
6.36
2.53

14.37

18.57

18.78
7.21

2.20
52.48
24.14
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RTA Purchased Transportation Department Operating Report for July 2013
B-Line Service Contract Standards & Ridership Statistics

Productivity: 2.47 PPH did not meet the contract standard of 2.70 PPH.
On Time Performance: 96.4% did meet the contract standard of 96%.
In Vehicle Time: 99.8% exceeded contract standard of 95%.
Miles Between Road Calls: 8,558.5 did not meet standard of 10,000 miles.
Denials: 1 denial (late trips) did meet contract standard of .2%.
Ridership Statistics: 10,951 ambulatory

4,633 wheelchair boarding’s

Ridership year to date represents a 4.1% decrease compared to same period in 2012,

RTA Customer Programs Monthly Customer Assistance Form (CAF) Report- July
2013

The RTA documents CAF’s to capture information regarding a wide range of issues from
the community’s perspective point of view. CAF’'s are communicated to the Customer
Programs group via the telephone, e-mail, letter or in person.

CAF's are redirected to relevant management and supervisory staff for further
investigation. Customer Service staff will provide a prompt and written response at the
conclusion of the investigation to the customer within ten working days.

CAF’s play an important role as a quality assurance tool to identify issues regarding
service; they also inform RTA regarding education and training needs. CAF’s assist
Service Development in identifying problems around existing service and identifying
underserved areas. CAF’s also serves to guide policy development.

CAF Report

For July 2013 there were 52 reported CAF’s an increase from 42 reported CAF’s
overall in June. The statistics for July represent a 24% Increase, 52 CAF’'s vs.42 CAF'’s
compared to the month of June 2013. (There was 9 Commendation for the month of

July)
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CAF Report

100

» /\

7 4...,,—/74 \

g AN &
5 00 \ / 57
g 50 51 & 52
5, 40 V43 %
30
20
10
0
Aug  Sept  Oct Nov  Dec Jan Feb Mar  Apr  May June July
Route Summary Report for July 2013
Route # of Route # of
CAF’s CAF’s
#4 Flour Bluff Mini B 0 #65 Padre Island Connector 0
#5 Alameda 4 #66 TAMU-CC Connection 1
#6 Santa Fe/Malls 0 #67 Driscoll/Bishop/Gregory 0
#8 Flour Bluff/Malls 3 #76 Harbor Bridge Shuttle 0
#12 Saxet Oak Park 0 #77 Harbor Ferry 0
#16 Agnes/Ruth 1 #78 CC Beach/Bayfront Connector 3
#17 Carroll/Southside <! #79 Downtown/Shoreline Shuttle 0
#19 Ayers/Kostoryz 3 #94 Port Aransas Shuttle 0
#21 Arboleda 1 #95 Flexi-B 0
#23 Molina 1 B-Line (Para-transit) 11
#24 Los Encinos 3 Facilities Maint (stop/shelter/sugg) 8
#26 Airline/Lipes Connector 0 Vehicle Maintenance 2
#27 Northwest 4 Safety and Security 1
#29 Staples 2 Service Development 3
#31 McArdle/Malls 0 RTA (Dispatch) 1
#32 Southside Mini B 0
#34 Robstown Circulator 0
#37 Crosstown 2
#50 Calallen Park & Ride 0
#51 Gregory Park & Ride 0
#63 The Wave 0 TOTAL CAF'S 52
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Conclusion

During July 2013, RTA received 52 CAF’s/Commendations regarding RTA Fixed-Route
Service, B-Line and Purchased Transportation; Nine (9) of the 61 reported CAF’s (July)
were cornmendations.

There were a total of 45 CAF's/Commendations received regarding RTA Service
representing 73.8% of total customer contacts: 3 for Facilities Maintenance, 3 for
Service Development, 1 for Safety and Security, 2 for Vehicle Maintenance, and 36 for
Transportation.

A total of 11 CAF’s/Commendations were reported regarding B-Line service
representing 18.0% of the total customer contacts.

A total of 5 CAF’s/Commendations were received regarding Contracted Fixed Route
services representing 8.2% total customer contacts.

Reporting July 2013:

RTA B-Line Contracted Totais
CAF Category Fixed Route | ADA Paratransit | Fixed Route
Service Stop Issues 6 N/A 1 7
Driving Issues 8 0 0 8
Customer Services 13 6 0 19
Late/Early 1 2 2 5
Drop off/Pick up 0 0 0 0
Active 6 0 0 6
Total 34 8 3 45
Commendations 8 9

Actions taken as a result of reported CAF's include but are not limited to the following:

1. Coaching and counseling

2. Driver training

3. Progressive disciplinary action as appropriate, group discussion/coaching in
operator meetings

4. Discussion in supervisory meetings

5. Examination of RTA operations policy

20



RTA Vehicle Maintenance Department Monthly Miles Between Road Calls Report
for July 2013

As defined by the Federal Transit Administration, a road-call is the practice of
dispatching a service vehicle to repair or retrieve a vehicle on the road. There are two
types of road-calls; Type | and Type Il. A Type | road-call is a major mechanical failure
that prevents the revenue vehicle from completing a scheduled revenue trip. A Type |l
road-call is a mechanical failure causing an interruption in revenue service. Miles
Between Roadcalls (MBRC) is a performance gauge of maintenance quality, fleet age,
and condition; an increase in miles between roadcalls is a positive indicator. A goal of
4,500 miles between roadcalls has been adopted for a fleet the size, age, and condition
of the RTA. The following graph shows the previous twenty-four (24) month period.

Miles Between Roadcalls (MBRC)
Previous 12 Month Period
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Safety/Security Department - Operations Report for — July 2013
SAFETY SUMMARY

For the month of July we had eight (8) vehicle collisions, thirty-five (35) customer related
incidents and drove a total of 212,928 miles. The total collision rate for the month was at
3.76 per hundred thousand miles driven. The desirable range for total collisions is at 2.0
or less.

The total customer related incident rate was at 7.10 per hundred thousand customers
boarding. The desirable total customer related incident range is at 2.00 or less.

The chart below shows the last 12 months of our total collision rate. Please keep in
mind that this chart shows all vehicle collisions regardless of fault. The classifications of
preventable and non-preventable are not distinguished for purposes of calculating this
rate.

Total Collision Rate (rolling 12 month period)
Monthly rate = Total collisions per 100,000 miles driven

3.82 376

3.43

R i
i W

= Baseline

0 T T T T T T T T T 1
I R A A T I I
SECURITY SUMMARY

For the month of July, one thousand ninety hours (1090) of security coverage were
used for all areas of RTA Operations. Officers arrested nine (9) individuals for public
intoxication, issued twenty-one (21) criminal trespass warnings, and cited thirteen (13)
individuals for loitering.
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Respectfully Submitted,
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scar’\/argas
Senior Planner
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Director of Transportation
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