


Est.

Topic Speaker Time Reference
W.
10.| Discussion and Possible Action to Authorize Laridis 3 min. Page 51
Exercising the Two-Year Option for State
Legislative Consulting Services with Longbow
Partners, LLP
W,
11.| Discussion and Possible Action to Authorize Laridis 3 min. Page 52
Exercising the Two-Year Option for Federal
Legislative Consulting Services with Meyers and
Associates
W,
12.| Discussion and Possible Action to Authorize Laridis 5 min. | Pages 53-54
Negotiating and Entering into a Contract with
Evergreen Lawn and Landscape for Bus Stop
Cleaning Services
G.
13.| Discussion and Possible Action to Amend the Robinson | 3min. | Pages 55-68
Fixed Route Service Standards; Iif. Bus Stops;
4. Bus Stop Amenities
14.; Presentations:
a. October Financial Report C. O’'Brien Pages 69-70
20 min. | Attachment
b. October Operational Reports R. Viliarreal Pages 71-82
c. Capitai Programs Update S. Montez No Attachment
d. JARC and New Freedom W. Laridis No Attachment
S.
15.| CEQ’s Report Neeley 2 min. No
a) Texas Transit Association Attachments
b) New Hires/Open Positions a-d
¢) Organizational Chart
d) 2014 Roadeo
e) 2014 Board of Directors’ Meeting Calendar Page 83
J.
16.| Chairman’s Report Valls 2 min. No
a. RTA/ECE/MV Transportation Holiday Party Attachment
b. CEO Evaluation
J.
17.| Adjournment Valls 1 min. No
Attachment
Information
18.| RCAT October 17, 2013 Minutes --- - Pages 84-88

provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.

Total Estimated Time: 1:20
PUBLIC NOTICE is given that the Board may elect to go into executive session at any time
during the meeting in order to discuss matters listed on the agenda, when authorized by the



fn the event the Board elects to go into executive session regarding an agenda item, the section
or sections of the Open Meetings Act authorizing the executive session will be publicly
announced by the presiding officer.

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to
attend this meeting and who may need auxiliary aids or services are requested to contact the
Assistant Secretary to the Board at 903-3561 at least 48 hours in advance so that appropriate
arrangements can be made.

On Friday, December 6, 2013 this Notice was posted by Beth Vidaurri at the Nueces County
Courthouse, 901 Leopard, Corpus Christi, Texas, the RTA Administration Offices, 5658 Bear
Lane, Corpus Christi, Texas and sent to the Nueces County Clerk and San Patricio County
Clerk.




CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS’ MEETING MINUTES
WEDNESDAY, NOVEMBER 20, 2013

SUMMARY OF ACTIONS

Conducted Roll Call

Administered the Oath of Office to Committee of Mayors’ Appointee

to the RTA Board — Mr, Ray Hunt

Held Personnel Recognition

Provided Opportunity for Public Comment

Heard Update on RCAT Committee Activities

Heard Board Committee Updates on a.) Administration Committee;

b.) Operations Committee; c.) Deveiopment Subcommittee; d.)

Governmental Relations Subcommittee

7. Approved the Board of Directors’ Minutes of October 9, 2013, Budget
Workshop Minutes of September 25, 2013 and October 23, 2013

8. Approved Consent Agenda ltem: a.) Action to Authorize Issuing
Request for Proposals for Leasing of Three Multifunctional Printers

9. Approved a Resclution by the Corpus Christi Regional
Transportation Authority Authorizing the Issuance, Sale, and
Delivery of the “Corpus Christi Regional Transportation Authority
System Revenue Bonds, Series 2013 (AMT)” and “Corpus Christi
Regional Transportation Authority System Revenue Bonds, Taxable
Series 2013”; Approving and Authorizing the Execution of a
Purchase Contract, a Paying Agent/Registrar Agreement, and
Engagement Letters with the Authority’s Financial Advisor and Bond
Counsel; Approving and Authorizing All Other Instruments and
Procedures Related Thereto; and Providing for an Immediate
Effective Date

10. Approved the Guaranteed Maximum Price (GMP) from Fulteon
Coastcon/DLP Group for the Construction of the Staples Street
Center

11.Discussed the Fixed Route Service Standards for Bus Stop
Amenities

12. Tabled Entering into an Interlocal Agreement with Dallas Area Rapid
Transit for GoPass Mobile Ticketing Application

13. Exercised the First Option Year with HMS Global Maritime, Inc. for
Harbor Ferry Transportation Services

14.Exercised the First Option Year with Goodyear Tire and Rubber
Company for Tire and Leasing Services

15. Adopted the 2014 Service Holiday Schedule

16.Held Discussion on: a. Proposed 2014 Operating Budget; and b.
Proposed 2014 Capital Budget

17.Tabled Presentations on: a. October 2013 Financial Report; b.

October 2013 Operations Report
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Heard Presentations on: c. Procurement Update; d. Proposed Bus
Stop Shelter Amenities; e. La Retama Park Project; f. Six Points
Station Project

18.Heard CEO’s Report on: a. Texas Transit Association;
b.Thanksgiving Luncheon; c¢. 2013 Annual Holiday Party

19.Heard Chairman’s Report on: a. Eagle Ford Consortium -~ Fall 2013
Conference; b. Corpus Christi Hispanic Chamber of Commerce —
Green Business Award; ¢. CEO Evaluation

20.Held Discussion (in Closed Session) Concerning Staples Street
Center Proposed Tenants and Leases

The Regional Transportation Authority Board of Directors met at 1:30 p.m. in the
Regional Transportation Authority Facility located at 5658 Bear Lane, Corpus
Christi, Texas.

Board Members Present: John Valls, Vangie Chapa, Angie Flores Granado,
George Clower, Thomas Dreyer, Robert Garcia, Ray Hunt, Curtis Rock, Lamont
Taylor

Board Members Absent: Tony Elizondo, Mary Saenz

Staff Present: Scott Neeley, Jqrge Cruz-Aedo, Cindy O’Brien, John Alexander,
Beth Vidaurri, David Chapa, Jane Haas, Terry Klinger, Keith Korenek, William
Laridis, Sharon Montez, Jose Tovar, Gordon Robinson, Rosa Villarreal, Brett
Mauser

Public Present: John Bell, Wood, Boykin, Wolter, RTA Legal Counsel; Abel
Alonzo, RCAT; Gil Hemandez; Rhianna Collette, Corpus Christi Caller Times;
Renee Hendly, Community Options Inc.; Rowland Estrada, President ATU Local
1765; Stacie Talbert, PARD; Michael Morris, Parks and Recreation, City of
Corpus Christi; J. Eric Rivera, John Michael, NEI; Art Campos, Robert Schmidt,
Amold DelLaPaz, Kevin Stowers, Philip Skrobarczyk, Fulton/DLP; Philip Ramirez,
Turner, Ramirez; Michael Lanham, Unwire; Joseph Garcia; Ed LaBay; Rosie
Aguiar; Paul Rybalka, John Silva, Gignac; Gail Jaroszewski; Ray Chong; Judy
Telge, Lorri Hill, CBCIL;

Call to Order
Ms. Angie Granado called roll and declared that a quorum was present.

The Board of Directors’ meeting was called to order by Mr. Valls at 8:44 a.m.



Action to Administer the Qath of Office to Committee of Mayors’ Appointee
to the RTA Board

Mr. John Valls administered the oath of office to Mr. Ray Hunt who was re-
appointed by the Committee of Mayors” to serve another two-year term on the
Board.

Personnel Recognition
Mr. Scott Neeley recognized Mr. John Alexander for his help in setting up and
representing the Authority at the Eagle Ford Consortium Conference.

Ms. Rosa Villarreal introduced Mr. Gordon Robinson who was hired as the
Authority’s Director of Planning. Mr. Robinson provided a brief recap of his work
experience in transit.

Mr. John Valis recognized Mr. Victor Quiorga, SouthWest Securities, and Mr.
Noel Valdez, McCall, Parkhurst & Horton L.L.P for their work in helping the
Authority secure an A bond rating which would result in cost savings for the
Authority.

Opportunity for Public Comment

Mr. Joseph Garcia spoke in support of awarding funding to the Coastal Bend
Center for Independent Living (CBCIL) for the project they submitted. He cited
examples of the help they provide for his family.

Ms. Lori Hill, Mobility Coordinator, CBCIL, provided several examples of services
provided by CBCIL to persons in need of gap services to assist them with getting
medical services and associated transportation needs. She asked, on behalf of
the individuals helped through CBCIL, that funding withdrawn for this program be
re-instated.

Ms. Judy Telge, CBCIL Interim Director, asked that the Board re-visit the 5310
funding award since there was not an appeal process. She explained that the
services provided by CBCIL were consumer controlled, not duplicated by other
agencies, were unique to CBCIL, and were gap filling services to assist clients.
Their clients were unable to use public transportation and needed alternate
transportation services. She explained that Map 21, 5310 funds had been
inappropriately identified. They are intended to be used for gap filling projects
and used to meet the needs of users who cannot use public transportation. 5307
funds are designated for projects that expand services similar to the program that
was awarded funding originally targeted for CBCIL. She asked that the Board
rescind their decision not to fund the CBCIL program.

Mr. Abel Alonzo stated that he supported RCAT's recommendation not to fund
the project submitted by CBCIL.



Ms. Gail Jaroszewski stated that she depended on assistance from CBCIL since
she could not use public transportation and the B-Line service was unable to
access her apartment. She expressed support for funding the CBCIL project.

Ms. Rosie Aguiar asked that the term local funds be clarified to identify what type
of funds and if the bond sale would have any effect on the employees or possibly
result in job loss.

Update on RCAT Committee Activities

Mr. Abel Alonzo announced that there were two vacancies on the Committee.
Applications would be accepted until November 29, 2013. A current RCAT
member had been appointed to serve on the Mayor's Committee for Persons
with Disabilities.

Board Committee Updates

a. Administration Committee
Ms. Vangie Chapa reporting on behalf of Tony Elizondo, Chairman of the
Administration Committee, stated that at the October 23, 2013 meeting issuing a
Request for Proposals for three multifunctional printers had been forwarded for
Board approval and presentations had been provided on the financial report,
Staples Street Center financing, and on the Harbor Ferry Grant.

b. Operations Committee
Mr. Lamont Taylor reporting on behalf of Ms. Mary Saenz, Chairman of the
Operations Committee, stated that at the October 23, 2013 meeting staff reports
were presented on Operations performance, procurement, Staples Street Center
project, and on the realignment along Shoreline Boulevard.

c. Development Subcommittee
Mr. George Clower reported that at the November 14, 2013 meeting Mr.
Raymond Gignac had reported on the Staples Street Center project design and
project start date. Updates had been presented on prospective tenants for the
Staples Street Center; the Robstown Station; bus stop improvements; and the
Street Improvement Program.

d. Governmental Relations Subcommittee
Ms. Angie Granado stated that at the Governmental Relations Subcommittee
meeting just prior to this meeting both the State and Federal Consulting Services
contracts were discussed. The subcommittee was recommending renegotiating
the Federal contract for a rate based on work completed.




Discussion and Possible Action to Approve the Board of Directors’ Minutes
of October 9, 2013, Budget Workshop Minutes of September 25, 2013 and
October 23, 2013

MS. GRANADO MADE A MOTION TO APPROVE THE BOARD
OF DIRECTORS’ MINUTES OF OCTOBER 9, 2013, BUDGET
WORKSHOP MINUTES OF SEPTEMBER 25, 2013 AND
OCTOBER 23, 2613. MS. CHAPA SECONDED THE MOTION.
THE MOTION CARRIED. DREYER, GARCIA, GRANADO,
CHAPA, TAYLOR, HUNT, CLOWER, AND ROCK VOTING IN
FAVOR. ELIZONDO AND SAENZ ABSENT.

Consent Agenda

a) Action to Authorize Issuing Request for Proposals for Leasing of
Three Muitifunctional Printers

MR. TAYLOR MADE A MOTION TO AUTHORIZE ISSUING
REQUEST FOR PROPOSALS FOR LEASING OF THREE
MULTIFUNCTIONAL PRINTERS. MS. CHAPA SECONDED THE
MOTION. THE MOTION CARRIED. DREYER, GARCIA,
GRANADO, CHAPA, TAYLOR, HUNT, CLOWER, AND ROCK
VOTING IN FAVOR. ELIZONDO AND SAENZ ABSENT.

Discussion and Possible Action to Approve a Resociution by the Corpus
Christi Regional Transportation Authority Authorizing the Issuance, Sale,
and Delivery of the “Corpus Christi_Reqgicnal Transportation Authority
System Revenue Bonds, Series 2013 (AMT)” and “Corpus Christi Regional
Transportation Authority System Revenue Bonds, Taxable Series 2013";
Approving and Authorizing the Execution_of a Purchase Contract, a Paying
Agent/Registrar Agreement, and Engagement Letters with the Authority’s
Financial Advisor and Bond Counsel; Approving and Authorizing All Other
Instruments and Procedures Related Thereto; and Providing for an
Immediate Effective Date

Mr. Curtis Rock abstained and left the meeting.

Reporting on the bond and credit rating for the Authority, Mr. Victor Quiroga, Sr.
Vice President, SouthWest Securities, said that Standard and Poor's had
assigned an underlying rating of “A” with a “stable outlook” and an enhanced
rating at “AA-*, He explained that the good rating would provide a better interest
rate that could potentially save rate payers over the life of the bonds about
$550,000 in interest cost.

Mr. Quiroga informed that the interest rate for the bond sale had been locked in
yesterday. The bonds were sold in two different series. A fixed interest rate of



5.107 percent for 25 years had been attained for the Tax-Exempt (AMT) portion.
The Taxable portion had attained a fixed interest rate of 5.792 percent for 25
years. He stated that the earliest date to exercise the refinance option was
December 1, 2023. The bond proceeds for the Staples Street Center
construction fund were $22,000.000.

Reviewing the chart depicting the annual debt service and coverage factor, Mr.
Quiroga said that sales tax revenue would not be used for the bond sale. All re-
payments would be from operating revenues which was farebox revenues.

Mr. Quiroga provided a summary of the financing process. The closing date
would be December 17, 2013 and this would be completed electronically.
Interest payments would be made semi-annually with the first payment made on
June 1, 2014. Principal payments would be made annually beginning on
December 1, 2014 through December 1, 2038.

Mr. Quiroga recognized the hard work and efforts received from Mr. John Valls,
Ms. Vangie Chapa, Mr. George Clower, Mr. Scott Neely, Mr. Jorge Cruz-Aedo,
and Ms. Cindy O'Brien in making the financing process for the Staples Street
Center a success.

Mr. Noel Valdez, McCall Parkhurst and Horton, LLP, explained that the
Resolution to be adopted was the official action to approve the bond sale and
other matters related thereto.

MR. CLOWER MADE A MOTION TO APPROVE A RESOLUTION
BY THE CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY AUTHORIZING THE ISSUANCE, SALE, AND
DELIVERY OF THE “CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY SYSTEM REVENUE BONDS,
SERIES 2013 (AMT)” AND “CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY SYSTEM REVENUE BONDS,
TAXABLE SERIES 2013”; APPROVING AND AUTHORIZING
THE EXECUTION OF A PURCHASE CONTRACT, A PAYING
AGENT/REGISTRAR AGREEMENT, AND ENGAGEMENT
LETTERS WITH THE AUTHORITY’S FINANCIAL ADVISOR AND
BOND COUNSEL; APPROVING AND AUTHORIZING ALL
OTHER INSTRUMENTS AND PROCEDURES RELATED
THERETO; AND PROVIDING FOR AN IMMEDIATE EFFECTIVE
DATE. MR. DREYER SECONDED THE MOTION. THE MOTION
CARRIED. DREYER, GARCIA, GRANADO, CHAPA, TAYLOR,
HUNT, AND CLOWER VOTING IN FAVOR. ROCK ABSTAINING.
ELIZONDO AND SAENZ ABSENT.

Mr. John Valls announced that Agenda ltem 17e would be considered prior to
Agenda ltem 10.



Mr. Curtis Rock re-entered the meeting.

e. La Retama Park Project

Ms. Sharon Montez, using a PowerPoint presentation, displayed pictures of
Retama Park and its perimeter including existing bus stops. She said the
proposed $70,000 contribution by the Authority for park improvements would be
for shelter amenities, lighting, sidewalk infrastructure, and signage.

Mr. Philip Ramirez, Turner and Ramirez, informed that his firm had been selected
to design the Park improvements. Displaying a rendering of the proposed park
improvements, Mr. Ramirez explained that the park was initially created as a
small urban pocket park. Due to high attendance at the monthly Art Walk events
it was becoming increasing more difficult to maintain. The project would turn it
into an urban park type setting with more hardscape with the use of multicolored
crushed paving. He asked that the Board partner with the City of Corpus Christi
and augment the construction funding for this project.

Mr. Michael Morris, City of Corpus Christi Parks and Recreation Director,
informed that the Downtown Management District had also been asked to be a
partner on this project. The City of Corpus Christi would be contributing $75,000
for design, lighting, decomposed granite, seating and landscaping.

Mr. John Valls recessed the meeting at 2:48 p.m.
The meeting was reconvened at 3:19 p.m. by Mr. John Valis.
Mr. John Valls announced that Agenda Item 12 would be discussed.

Discussion _and_Possible Action to Authorize Entering into an Interlocal
Agreement with Dallas Area Rapid Transit for GoPass Mobile Ticketing
Application

Mr. Michael Lanham, Unwire, stated that the company handled mobile ticketing
for eighteen different transit agencies. It processed about 3 million mobile tickets
per month. The Dallas Area Rapid Transit (DART) had issued a solicitation for
this service about one year ago and Unwire had been awarded the contract. He
provided a visual demonstration of the GoPass mobile ticketing application noting
that the mobile passes were capable of promoting businesses along the bus
routes.

In response to Mr. Rock, Mr. Lanham stated that if a person loses their mobile
phone and gets a new mobile phone with the same number, the passes they had
purchased would still be accessible.

Mr. Billy Laridis stated that the agreement would be for four years. Some
benefits of entering into this agreement were that the initial cost would be



reduced as well as implementation time. DART would provide the customer
service to the users through their Customer Center. They would also provide
training for RTA personnel and software maintenance support.

Explaining the cost structure, Mr. Laridis said that the first year's cost would be
$170,058. This did include a one-time licensing fee of $102,500. The yearly fee
thereafter would be $67,558.

A general discussion ensued on potential savings; projected customer usage of
this application; and how many customers visit the CCRTA web site. Mr. Valls
asked that staff quantify how many of the riders would use this application. He
also asked for a breakdown of the subsequent years’ costs. Mr. Taylor asked for
a rider survey on this project.

Ms. Angie Granado asked for a report from Ms. Haas on social media outlets,
how many “likes” the Authority’s Facebook had, google analytics, and on the
twitter feed.

MS. GRANADO MADE A MOTION TO TABLE ENTERING INTO
AN INTERLOCAL AGREEMENT WITH DALLAS AREA RAPID
TRANSIT FOR GOPASS MOBILE TICKETING APPLICATION.
MR. TAYLOR SECONDED THE MOTION. MOTION CARRIED.
DREYER, GARCIA, GRANADO, CHAPA, TAYLOR, HUNT,
CLOWER, AND ROCK VOTING IN FAVOR. ELIZONDO AND
SAENZ ABSENT.

Discussion and Possible Action to Amend the Fixed Route Service
Standards for Bus Stop Amenities

Ms. Rosa Villarreal said that the present Service Standards had been updated in
June 2013. She reviewed the standards for Bus Stop Amenities which are based
on daily passenger boardings. Currently there were 1,045 bus stops.

Options reviewed by Ms. Villarreal were: 1.) to reduce the number of boardings
required for addition of an amenity; or 2.) to eliminate the boarding count from the
service standards and place a bench at every bus stop location.

Ms. Villarreal pointed out that the Long Range System Plan stated the need to
implement a Primary Transit Network (PTN} which would have routes running at
15 minute frequency. This would result in consolidation and/or elimination of bus
stops; thereby, decreasing the number of bus stops. In addition, several stops
within the service area could not accommodate more than a bus stop sign due to
their location.

in summary, Ms. Villarreal stated that in coordination with the service
improvements, public input would be gathered the first half of 2014 and a Title Vi
analysis performed prior to presentation for Board approval of any amendments.



Mr. John Valls clarified that the Board would like to see amenities at each stop
with a concrete slab.

Discussion and Possible Action to Approve the Guaranteed Maximum Price
(GMP}) from Fulton Coastcon/DLP Group for the Construction of the Staples
Street Center

Mr. Curtis Rock abstained and left the meeting room.

Mr. Raymond Gignac reported that a presentation had been made to the
Development Subcommittee on November 14, 2013 and that a Peer Review had
been conducted and comments received had been incorporated into the project.

Using a PowerPoint presentation, Mr. Gignac reviewed the site plan; renderings
of the building and floor plans for all three floors. He informed that the initial
Guaranteed Maximum Price was $22,971,300; the construction was scheduled to
start the week of December 16, 2013; and the projected completion date was
August 2015. He displayed the proposed building plague and asked that staff
proof it for needed corrections.

MS. GRANADO MADE A MOTION TO APPROVE THE INITIAL
GUARANTEED MAXIMUM PRICE (GMP) FROM FULTON
COASTCON/DLP GROUP FOR THE CONSTRUCTION OF THE
STAPLES STREET CENTER. MR. HUNT SECONDED THE MOTION.
THE MOTION CARRIED. DREYER, GARCIA, GRANADO, CHAPA,
TAYLOR, HUNT, AND CLOWER VOTING I[N FAVOR. ROCK
ABSTAINING. ELIZONDO AND SAENZ ABSENT.

Mr. Curtis Rock re-entered the meeting room.

Discussion and Possible Action to Exercise the First Option Year with HMS
Global Maritime, Inc. for Harbor Ferry Transportation Services

Mr. Terry Klinger reported that the current contract with HMS Global Maritime to
provide the Harbor Ferry Transportation Services would expire in December
2013. It did provide for two one-year options. Ridership had increased and he
attributed this to service reliability and the crew’s excellent customer service
skills.

MR. CLOWER MADE A MOTION TO EXERCISE THE FIRST
OPTION YEAR WITH HMS GLOBAL MARITIME, INC. FOR
HARBOR FERRY TRANSPORTATION SERVICES. MR.
TAYLOR SECONDED THE MOTION. THE MOTION CARRIED.
DREYER, GARCIA, GRANADO, CHAPA, TAYLOR, HUNT,
CLOWER, AND ROCK VOTING IN FAVOR. ELIZONDO AND
SAENZ ABSENT.



Discussion _and Possible Action to Exercise the First Option Year with
Goodyear Tire and Rubber Company for Tire and Leasing Services

MS. CHAPA MADE A MOTION TO EXERCISE THE FIRST
OPTION YEAR WITH GOODYEAR TIRE AND RUBBER
COMPANY FOR TIRE AND LEASING SERVICES. MR. HUNT
SECONDED THE MOTION. THE MOTION CARRIED. DREYER,
GARCIA, GRANADO, CHAPA, TAYLOR, HUNT, CLOWER, AND
ROCK VOTING IN FAVOR. ELIZONDO AND SAENZ ABSENT.

Discussion and Possible Action to Adopt the 2014 Service Holiday
Schedule

Ms. Rosa Villarreal summarized that the service holiday schedule for 2014 would
provide for running a modified services schedule six days out of the year and not
running service for three days of the year.

MS. GRANADO MADE A MOTION TO ADOPT THE 2014
SERVICE HOLIDAY SCHEDULE. MS. CHAPA SECONDED THE
MOTION. THE MOTION CARRIED. DREYER, GARCIA,
GRANADO, CHAPA, TAYLOR, HUNT, CLOWER, AND ROCK
VOTING IN FAVOR. ELIZONDO AND SAENZ ABSENT.

Discussion on: a.) Proposed 2014 Operating Budget

Mr. Jorge Cruz-Aedo, using a PowerPoint presentation, reviewed the Board
goals and related initiatives to support the goals. He stated that funds had been
allocated in the budget for these major initiatives: a.} additional public outreach
and marketing efforts; b.) system enhancements; c.) enhanced focus on
passenger amenities; d.) continuation of CNG fleet conversion; e.)
implementation of new para-transit contract; f.) 2 percent Cost of Living
Adjustment plus a 3 percent merit pay program; g.} funding for National Transit
Database (NTD) ridership statistics reporting and semi-annual transfer station
cleanings; and h.) additional funding for recruitment efforts to enhance workforce
development,

A comparison of the 2013 and 2014 operating budgets was presented by Mr.
Cruz-Aedo. He noted that the draft 2014 budget had total projected revenue of
$39,267,185 and total non-capital expenses of $38,875,515. The projected
unexpended balance would be $391,670.

Using graphics and tables, Mr. Cruz-Aedo reviewed revenue sources and
expenditure categories comprising the proposed 2014 budget. He noted that
overall the projected budget increase compared to FY 2013 was about 9.28
percent. He stated that the narrative in the budget document provided details on
budget line items.
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Mr. Cruz-Aedo comparing the number of positions from 2013 to 2014, stated that
approximately 32.35 positions would be added. The additional positions were
mainly for bus operators.

Mr. Cruz-Aedo informed that the increased Security Department budget was due
to consolidation of security and risk management functions within this
department. The funding for insurance premiums had been transferred from the
Human Resources Department.

Ms. Vangie Chapa asked that when the departmental budget increased more
than 50 percent that a specific accounting of the elements comprising the
increase be provided. She also reminded that a Marketing presentation had
previously been requested.

Discussion on: b.) Proposed 2014 Capital Budget

Mr. Jorge Cruz-Aedo reviewed the proposed 2014 Capital Budget which totaled
$34,366,167. He noted that $27,142 624 was allocated for the Staples Street
Center.

Mr. John Valls inquired if funding was allocated for improvements to the Calallen
Park-N-Ride location. Ms. Montez said that not at the present time but this could
be reviewed.

Mr. Scott Neeley pointed out that the first line of the capital budget would be
adjusted to reflect the action taken by the Board earlier in the meeting.

Mr. Cruz-Aedo cited that the overall Capital Budget of $27,480,884 was
comprised of $18,919,250 from bonds; $4,849,659 from grants; $2,085,996 from
reserves from unexpended 2013 funds; and $1,625,979 from unrestricted fund
balance.

Regarding amendments to the 2013 budget, Mr. Cruz-Aedo stated that the plan
was to ask the Board to amend the budget at the end of the year.

Mr. John Valls called for discussion on Agenda item 17f.

f. Six Points Station Project

Mr. Eric Rivera, NEI, using a PowerPoint presentation, stated that the new Six
Points Transfer Station would be an indoor and outdoor facility similar to the
Robstown Station.  He reviewed pictures of the location and surrounding
properties. He explained that the concept was to design the station to
complement the surroundings and noted the deteriorating condition of the
present station. The facility would have restrooms but they would have a card
access system. The proposed project budget was $750,000.
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a. October 2013 Financial Report
This agenda item was tabled to the next meeting.

b. October 2013 Operations Report
This agenda item was tabled to the next meeting.

c. Procurement Update

Mr. William Laridis, using a PowerPoint presentation, reported that three
proposals had been received for the Bus Stop Cleaning Services solicitation and
it was scheduled for Board approval on January 8 2013. A solicitation for fixed-
route buses would be issued on November 18, 2013 and was a joint procurement
between the Authority and El Metro in Laredo, Texas. Future procurements
would be for MIS software, a fuel management system, general legal services,
trash receptacles, and for cut-a-way vehicles.

Responding to Mr. Valls, Mr. Laridis replied that the trash receptacles purchase
would be a "piggy-back” buy off of a solicitation made by San Antonio ViA.

d. Proposed Bus Stop Shelter Amenities

Ms. Sharon Montez, using a PowerPoint presentation, displayed pictures of
various trash receptacles and their respective purchase price. Delivery time was
about three or four weeks. The plan was to purchase 7-foot, 5-foot , and 3-foot
trash receptacles to accommodate the various bus stop location sites. She also
reviewed a proposed shelter design which she stated had the highest windstorm
rating and would accommodate a solar power feature.

The Board preferences were to purchase trash receptacles with side openings
and that they have the capacity to be bolted down at the site.

CEO’s Report

a. Texas Transit Association
Mr. Scott Neeley reported that at the November 14, 2013 TTA meeting Houston
Metro was voted to fill the vacant Fort Worth, “The T" seat on the Board.
Associate member dues were increased from $300 to $500.

b. Thanksgiving Luncheon
Mr. Neeley informed that the Annual Thanksgiving Luncheon would be held
November 21, 2013 from 11 a.m. to 2 p.m. and also from 4 p.m. to 6 p.m.

c. 2013 Annual Holiday Party
Mr. Neeley stated that the 2013 Annual Holiday Party would be held on Saturday,
December 21, 2013 at the Greyhound Racetrack from 6 p.m. until 8 p.m.
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Chairman’s Report

a. Eagle Ford Consortium - Fall 2013 Conference
Mr. John Valls expressed appreciation to both Ms. Sharon Montez and Ms. Jane
Haas for their participation with the Eagle Ford event,

b. Corpus Christi Hispanic Chamber of Commerce — Green Business
Award
Mr. John Valls thanked Mr. Scott Neeley and Ms. Sharon Montez for submitting
the application which won the Authority the Green Business Award from the
Corpus Christi Hispanic Chamber of Commerce.

c. CEQ Evaluation
Mr. John Valls stated that the evaluation of the Chief Executive Officer would be
initiated within a couple of weeks. He asked Mr. John Beli to send out an e-mail
to all Board Members explaining the process.

Mr. Valis announced that the December Board meeting would be held on
December 11, 2013 instead of on December 4, 2013 and that the December
Operations and Administration Committee meetings would be cancelled.

DISCUSSION (IN CLOSED SESSION} CONCERING STAPLES STREET
CENTER PROPOSED TENANTS AND LEASING

Mr. John Valls stated that it was 4:41 p.m. and that the Board was going into
closed session in order to discuss Item No. 20 on the agenda concerning Staples
Street Center Proposed Tenants and Leases under section 551.072 of the Texas
Open Meetings Act.

Adjournment

Mr. Valls re-convened the meeting at 5:02 p.m. There being no further business
to discuss, the meeting was adjourned.






System Enhancements
o Effective January 1, 2014 CCRTA will directly operate several fixed route
services which were previously contracted to MV Transportation —
including all of our Commuter Routes + Route 27. This will require an
additional 10 bus operators and 2 more Transportation Supervisors in
order to cover the larger geographic area.
* |ncreased hours needed to cover this change — 27,734
o Effective June 1, 2014, CCRTA will implement major service
improvements which will ultimately expand our service on the street. This
requires an additional 15 bus operators, for a total of 140.
* Increased hours needed to cover improvements — 11,175
o 2 Training Coordinators will be added in 2014 to conduct new driver
classroom and road instruction, and will work closely with Safety and
Security to develop and administer year-round pro-active training for
Operations.
Improve frequency from 30 minutes to 15 minutes on Routes 192 & 29,
Restructuring of routes to improve efficiencies in service.
Improve on-time performance for all routes
Enhancements will increase ridership which may require mid-year
adjustments to passenger statistics

O 0 C O

Enhanced focus on passenger amenities

Continuation of CNG conversion of fleet

Implementation of new Para-Transit Contract

2% Cola and 3% Merit Pay Program ($435,000 included in 2014 Budget)
Inclusion of funding for NTD reporting of ridership statistics through passenger
samplings

Inclusion of funding for semi-annual transfer station cleaning (power washing)
Continued funding for department-wide workforce development

Added funding for recruitment efforts - job fares, staff training

Sales & Use Tax is the largest source of Local Funding for the CCRTA and is the
primary funding source for operations. Sales tax is estimated at $33.2 million in
2013 and is budgeted for 2014 at $34.9 million, for a 5% increase

Departmental expenses are budgeted at $30.2 million, the street improvement
program is budgeted at $2.8 million, and depreciation is budgeted at $5.9 million.
As in FY 2013 the CCRTA will continue to utilize FTA grants for preventive
maintenance and para-transit operating assistance. This will allow the RTA to
more rapidly close grants and allow for a more flexible mix of Federal/local
funding for both operations and capital.

Bonds for the Staples Street Center will be issued in late November 2013,
however, no debt service payments will be required until 2015.

CCRTA has a net increase of 32.35 positions budgeted for 2014, compared to
the adopted 2013 budget with the majority of the positions being in
Transportation, due in part to the increase in service levels for 2014, A
personnel summary for each department is included in the budget packet.
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The following scheduile depicts the Proposed FY 2014 Operating Budget in comparison
to the 2013 Operating Budget and Estimated 2013 amounts.

Operating Budgets for 2013 & 2014
Budget Estimated Draft Draft 2014 VS %
Description 2013 2013 2014 Fstimated 2013 Change
Source of Funding:
Operating Revenues S 187517 5 1,836,789 S 20m222 § 192,433 10.5%
Sales Tax Revenue 31,482,000 33,220,700 34,885,754 1,665,054 5.0%
Federal, State and Local operating grants 3,232,067 2,000,000 2,286,209 286,209 14.3%
Investment income 56,000 54,812 66,000 11,188 20.4%
Total Source of Funds § 383758 5 37112301 § 39267185 § 2154834
Uses of Funding:
Department Expenses § 27,142,118 5§ 26487415 $ 01612 5 3687197 13.9%
Depreciation 5,840,000 5,945,255 5,930,000 {15,255) -0.3%
Street Improvement Program 2,593,634 2,593,634 2,770,903 177,269 6.8%
Non-Capital Uses of Funding § 35575752 5 35,026,304 $ 38875515 & 3849211 11.0%
Sources in Excess of Uses/Net Income § 1,061,832 S5 2,085597 $ 391,670 5 {1,694,327)

As shown in the schedule above, the total proposed revenues for 2014 are $39.3 million
- $34.9 million of which is sales tax, which is 89% of the budgeted revenues. The
proposed operating budget for 2014 is $38.9 million - $30.2 million for departmental
expenses, which is 78% of the budget.

Proposed FY2014 Operating Budget versus FY 2013 Operating Budget

Total Expenditures for 2014 are proposed to increase by 9.18% ($3.3 million) in
comparison to the 2013 budget. Following are the major variances that contribute to the
increase.

e Department 01 — Transportation 16.04% ($839 thousand) — addition of 25 new
bus operators plus 4 new trainers and supervisors to accommodate the service
changes and enhancements

¢ Department 03 — Purchased Transportation 13.6% ($1.07 million) — increase in
anticipation of new MV contracted services (reductions made in 11 Vehicle
Maintenance)

¢ Department 07 - MIS 45.39% ($157 thousand) — addition of new Mobile
Software technician and increases in server support agreement and Dell
AppAssure server license renewals

e Department 11 — Vehicle Maintenance 8.79% ($478 thousand) — addition of 3
FTEs to support the department and an increased volume of unleaded fuel and
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CNG (plus additional related electricity usage), offset by a reduction in services
do to the changes in the new MV contract

» Department 40 — Contracts and Grants 31.89% ($65 thousand) — transfer in of 3
FTEs from other departments as well as corresponding increases in workforce
development

* Department 42 — Finance and Accounting 16.66% ($60 thousand) — COLA and
Merit was not budgeted for in 2013, compounding the variance for 2014, in
addition to increase in banking credit card fees and administrative fees

o Department 44 — Human Resources -5.49% (-$198 thousand) — reduction due to
transfer of property and liability insurance to Security and Risk Management for
2014, and reduction in budgeted pension costs for 2014

s Department 45 — DBE/EEO -34.01% (-$186 thousand) — reduction due to
transfer of 3 FTEs to Department 40, offset in part by addition of a budget
analyst, and reduction due to MIS software budgeted in 2013 for finance
software, not utilized due to delay in submittal of RFP (to be considered in 2014)

* Department 50 — Marketing_and Communication 35.51% ($167 thousand) —
increased funding for BRANDING projects, paid media, special events, and
replacement of schedule racks across the service area

¢ Department 52 — Security and Risk Management 75.19% ($391 thousand) -
increase due to transfer of property and liability insurance from Human
Resources for 2014 ($334 thousand) in addition to increase in Security Officers
rate, and additional workforce development

o Department 77 — Staples Street Center 100% ($121 thousand) — lease
consultant fees, commissions, property management fees, supporting building
maintenance fees along with utility expenses for operations.

Proposed FY2014 Operating Budget
Starting on page 6 of this document, are the following budgetary schedules:

Schedule A — Comparative Statement of Revenues and Expenses for 2014 versus
2013, exhibits amounts for Budget 2013, Estimated 2013, Draft Budget 2014, and 2014
Draft Budget versus Estimated 2013, by amount and percentage.

Schedule B - Operating Revenue and Expenditures by Department, exhibits amounts
for Budget 2013, Estimated 2013, Base 2014, Supplemental 2014, Proposed 2014, and
% Change between Budget 2013 and Proposed 2014,

Schedule C — Operating Revenues exhibits amounts for Budget 2013, Estimated 2013,
Proposed 2014, and % Change between Budget 2013 and Budget 2014.

Schedule D — Operating Expenditures exhibits amounts for Budget 2013, Estimated
2013, Proposed 2014, and % Change between Budget 2013 and Budget 2014.

Schedule E — Full Time Equivalent Positions exhibits FTE positions for 2012, 2013 and
2014.
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CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

01 - TRANSPORTATION

PROGRAM DESCRIPTION
£ffactive January 1, 2014, four routes will be brought in-house from the contractorin addition to service improvements thatare
anticipated to begin as earlyas June 1, 2014. The total hours needed to cover the proposed service improvements is 11,175, The total
hours needed to cover bringing in the fixed routes {27, 50, 51, 53, 65, 83) is 27,734 for a total of 38,305 increased hours. The annualized
hours needed to cover the service improvements is 19,157.

SALARIES AND BENEFITS - Increased 19.02% ($953,648) due to increase of 25 operators to cover routes bringing in-house from contractor
(27,50,51, & 53) on 1/1/14, and to cover additicnal service improvements starting 6/1/14; and addition of 2 trainers and 2 supernvisors
due to the enhancements of service

SERVICES - Decreased 100% due to tn house services for functions budgeted differently in 2014.

MATERIALS AND SUPPUES - Increased 32.13% (516,220} to cover promotional supplies for next year's Roadeo which wii be expanded to a
more regional event

INSURANCE - Decrease of 100% due to Property and Liability insurance costs being recorded in Safety and Security Dept. 52 for 2014,

MISCELLANEOUS - Increased 52.15% ($12,510) to cover dues and subscriptions, travel training to attend State {3 operators and 1 0OT)
and International (1 Operator and MDOQ) Roadeos, Supervisor training for 4 Supervisors to attend TSl and/er NTI, and APTA annual.

GOALS AND OBJECTIVES

1. Reduce the accident per 100,000 miles to <2.0

2. Establish a formal Transportation Supervisor training program
3. Revise the Bus QOperator Guidelines
4. Revise the ARD process
5 Establish a2 quarterly operator training program to include eithersafety oran operational topic
6. initiate an Employee Recognition Program for Operators
7. Reduce cvertime percentage frem prior year by 15% - for operators
8. Meet the appropriate operator full-time staffing level of 140

FY 2012 FY 2013 FY 2013 FY 2014 FY14 VS

PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13

8US OPERATOR " 150" 11507 115.0 140.0 25.0
DISPATCHER 2.0 2.0 3.0 3.0 1.0
TRANSPORTATION SUPERVISOR 7.0 7.0 8.0 10.¢c 3.0
TRANSPORTATION SERVICE COORDINATOR 2.0 2.0 2.0 2.0 Q.0
TRANSPORTATICN TRAINER 0.0 0.0 0.0 2.0 2.0
DIRECTOR OF TRANSPORTATION " 10" 10" 10" 1.0 0.0
MANAGING DIRECTOR OF OPERATI ONS 10" 107 10" 10 0.0
SENIOR ADMINISTRATIVE ASSISTANT v 1.0 00" 10" 10 1.0
TOTAL 129.0 128.0 131.0 160.0 32.0

FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % Change

SALARIES AND BENEFITS 4,843,893 v 5,014,648 v 4,990,429 5,868,206 19.02%
SERVICES -a,7237 -22,706" 33" 0 -100.00%
MATERIALS AND SUPPLIES 41,023 " 50,480 r 62,570 r 66,700 32.13%
UTILITIES 364" a” of 0
INSURANCE 164,307 164,306 " 147,361 " 0 -100.00%
PURCHASED TRANSPORTATION o” o” a” 0
MISCELLANEQUS 25,670" 23,990 20,3817 36500  52.15%
LEASES AND RENTALS 1,341" 1,338 1,7027 0 -100.00%
TOTAL $5,071,875 " $5,232,056 v $5,222,482 $6,071,496 16.04%
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CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

02 - CUSTOMER PROGRAMS

PROGRAM DESCRIPTION

SALARIES - increased 1.29% (51,867) which is the result of retirement of senior (higher waged) staff offset by an increase of .8 FTE for
additional Information Aide to accomplish the Geals and Objectives stated.

MATERIALS AND SUPPLIES - increased 41.94% (527,362} for special encoded and non-encoded passes that were previously omitted from
pass print contract

MISCELEANEQUS - Increased 42.86% {$1,500) for additional professionai customerservice training for team and start-up training for
new personnel,

GOALS AND OBJECTIVES
Establish a pro-active communication center to benefit atl customers: corrent riders seeking pass purchases, incentives, information
onnew services; prospective riders seeking information on mobile ticketing, electronic trip planning, and support of ridership growth
efforts in the community. Plan calls for QUT BOUND calling; in-services on mobile ticketing at target employer / agency organizations.

FY 2012 FY 2013 FY 2013 FY 2014 FY14 VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
CUSTOMER CENTER SUPERVISOR g 1.0 10" 10 1.0 0.0
INFORMATION AIDE r 307 307 30 38 0.8
TOTAL " a0’ 40" 4.0 48 0.8
FY 2012 FY 2013 FY 2013 FY 2014
EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEF(TS v 113,588 145,258 118,552 147,125 1.29%
SERVICES " 12,602" 17,1587 12,197" 17,787 3.67%
MATERIALS AND SUPPLIES d 72,918 65,238 53,9207 92,600 41.94%
UTILITIES r 218" 120" 0" 120 0.00%
INSURANCE d a" 0" 0" 0 0.00%
PURCHASED TRANSPORTATION d 0" " o 0 0.00%
MISCELLANEOUS y 3g3’ 35007 1,069" 5000 42.86%
LEASES AND RENTALS " 16,5617 17,5087 17,208" 17,508 0.00%
TOTAL r 216,370 s208,782" $212,986 $280,140  12.60%
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CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

03 - PURCHASED TRANSPORTATION

PROGRAM DESCRIPTION

Purchased Transportation includes the management of special services such as Port Aransas circulator and Harbor Ferry, as well as
the areas of Mobility Management and Paratransit Eligibility. This budget atso includes the charges for the MV Contract.

SALARIES AND BENEFITS - Increased 3.18% {54,282} due to inclusion of 2% COLA and 3% Merit, as well as the neteffect of elimination of
the Director of Mobility Management position and transferin of the Director of Speciaf Services from Service Development Dept. 04.

MATERIALS AND SUPPLIES - Decreased 12.99% (5530) due to reduction in postage and elimination of uniforms
PURCHASED TRANSPORTATION - Increased 14.34% ($1,024,258) in anticipation of increased cost of MV contracted services
MISCELLANEQUS - Increased 207.19% ($33,563) duc to cost of Special Events Movements moved from Marketing Dept. 50 for 2014

LEASE RENTALS - Decreased 100% ($1,176) due to MV storage unit budgeted in 2013, no longer needed

GOALS AND OBIECTIVES

Expand Van Pool Program
Analyze and propose mare efficient ways to service rural areas
Actively participate in downtown Tnitiatives in orderto encourage use of publictransit

Detliver quarterly ADA training for employees

FY 2012 FY 2013 FY 2013 FY 2014  EV14 VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FYi3
DIRECTOR OF MOBILITY MANAGEMENT v 107 10" 1.0 0.0 -1.0
DIRECTOR OF SPECIAL SERVICES 0.0 0.0 0.0 1.0 1.0
ELIGIBILITY COORDINATOR i 10" 10" 107 1.0 0.0
MOBILITY COORDINATOR v 16" 10" 10" 10 0.0
TOTAL v 30" 3.0" 3.0 3.0 0.0
FY 2012 FY 2013 FY 2013 FY 2014
EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS v 128,377 134,516 85,095 138,758 3.18%
SERVICES " 558,424 603,714 " 597,237" 617,771 2.33%
MATERIALS AND SUPPLIES F 11,255" 2,080" 3,343" 3,550  -12.99%
UTILITIES r M a” o” 0 0.00%
INSURANCE v 0" o a¥ 0 0.00%
PURCHASED TRANSPORTATION g 6,584,355 " 7,143,167 7,189,932 " 8,167,425 14.34%
MISCELLANEQUS " 11,2147 16,199 " 11,4117 49,762 207.19%
LEASES AND RENTALS " 910" 1,176" of 0 -100.00%
TOTAL " 47,294,538 " $7,902,852 " $7,887,018 48,977,306 13.60%
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CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

04 - SERVICE DEVELOPMENT

PROGRAM DESCRIPTION
Service Developmentis responsible forservice planning, development and scheduling, This budgetincludes alt costs related to
collected operational data and its'analysis. 2014 is a NTD reporting year for ourridership data so this budget will include a one time
fee for both consulting services and iabor pool.

SALARIES AND BENEFITS - Decreased by 19.71% (552,514} due to transfer of Director of Special Services to Purchased Transportation
Department 03 for 2014

SERVICES - Increased 100% ($100,000) due to NTD passenger sampling required this year: daily samples of ridership and planning
consultants

MATERIALS AND SUPPLIES - Decreased 41.67% (5500) due to transfer out of employee

MISCELLANEQUS - Decreased 42.22% { $4,750) due to transfer out of employee

GOALS AND OBIJECTIVES
Develop and implement 2 Primary Transit Networks, increase ridership by creating more efficient routes, Update reports on
operational data, Develep and implement mid yearservice changes, Develop and submit a new Title V! program to £TA, Report
complete and accurate data to NTD

FY 2012 FY 2013 FY 2013 FY 2014 FY14VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
DIRECTOR OF PLANNING v 10" 10" 10" 1.0 0.0
DIRECTOR OF SPECIAL SERVICES r 1o 10" 1.0 0.0 1.0
SENIOR PLANNER " 10" 10" 1o’ 10 0.0
DATA TECHNICIAN r 10" 10" 10" 10 0.0
TOTAL r 20" 40" 4.0 3.0 -1.0
FY 2012 FY 2013 FV 2013 FY 2014
EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS ¥ 293,159 266,398 231,003 213,884  -19.71%
SERVICES " 240,353 0" 9,337" 100,000 100.00%
MATERIALS AND SUPPLIES g 3,494 " 1,200" 1,150 700 -41.67%
UTILITIES i o o’ 0" 0 0.00%
INSURANCE F of of o’ 0 0,00%
PURCHASED TRANSPORTATION i o o of 0 0.00%
MISCELLANEOUS F 15,0817 11,2507 6,305 6500 -42.22%
LEASES AND RENTALS " 240" o 0" 0 0.00%
TOTAL v $550,327 " s$278,848" $247,795" $321,084 15.15%
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CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

07 - MIs

PROGRAM DESCRIPTION

Technoligies on the buses,

equipment

SALARIES AND BENEFITS - Increased 57.54% ($52,787) due to adding employee in 2014 - responsible for AVL, GFl and Software

SERVICES - Increased 49.75% ($66,628) due to Server Support Agreement and Cell AppAssure Server Backup License Renewal cests

MATERIALS AND SUPPLIES - Increased 131.7% ($25,682) due to computer hardware previously budgeted in capital budget; new in-house
Email spam filter hardware device which will improve current email spam blocking capabilities
UTILITIES - Increased 3.49% {53,332} due to new interned connection at transit station at Robstown for security cameras

MISCELLANEQUS - increased 170.5% (58,525) due to new employee training from the manufacture and service provider for current

GOALS AND OBJECTIVES

LCD Moniter Technologyin RTA buses for Marketing Dept.
Mobile Gigital Bus Pass Technology

Wark with Service Development and Marketing with Google Transit for the Agency.
Live Mobile 8us Schedule Tracking system,

New IT Help Desk for keeping Track of Computer and Phone lssues
Transit Station Digital Signage and internet for live video feed from RTA security cameras.
Digital LCD Technology for RTA administration building for marketing and operations dept.

FY 2012 FY 2013 FY 2013 FY 2014 FY14 VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
SYSTEMS ADMINISTRATOR 10" 1.0 10" 1.0 0.0
SYSTEMS TECHNICIAN 0.0 1.0 10" 1.0 0.0
MOBILE SOFTWARE TECHNICIAN * 0.0 0.0 oo” 10 1.0
TOTAL 10" 20" 2.0 3.0 10
* Requesting for 2014
FY 2012 FY 2013 FY 2013 FY 2014
EXPEN DITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS 68,726 91,738" 92,773 144,525 57.54%
SERVICES 138,524 133,934" 119,493" 200,562 49.75%
MATERIALS AND SUPPLIES 12,716" 15,5007 16,0827 45,182 131.70%
UTILITIES 11,5167 95,5027 95,3017 98,924 3.49%
INSURANCE M of a’ 0 2.00%
PURCHASED TRANSPORTATION of of o’ 0 0.00%
MiSCELLANEDUS 283" 50007 5,015 " 13,525  170.50%
LEASES AND RENTALS 0" 0" a” 0 0.00%
TOTAL $331,765° 345,764 " $329,564 " $502,718 45.39%
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CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

11 - VEHICLE MAINTENANCE

PROGRAM DESCRIPTION

The Vehicle Maintenance Departmentis essential in providing a comfortable, accessible, and dependable transportation to CCRTA
Operators and riders. Vehicle Maintenance remains consistentand innovative by providing a reliable fleet in the most cost effective
manner possible.

SERVICES - Decreased 19.49% (363,749 jduc to reductions/changes to MY Contract

MATERIALS AND SUPPLIES - Increasad 6.63% ($270,125) due to increased volume of unleaded fuel ($160,000) and CNG {$81,000), in
addition to refated fees and fuel taxes, for 2014,

UTILITIES - Increascd 182.61% {5103,384) due to Electricity usage increase foradditional CNG vehicles for a total of 40 for 2014,
INSURANCE - Decreased 100% due to budgeting Property and Liability Insurance in Safety and Security Department #52 for 2014,
MISCELLANEOUS - Increased 46.90% ($15,500) for additiona! Technicians CNG training, and additional CNG decals required pervehicie

GOALS AND OBJECTIVES

Goals: Ensure bus availability to meet 100% pullout rate; complete 100% Preventive Maintenance Inspections en time; and mect
mifes between roadcalls goal of 5,500.

Objectives: Continue fleet conversion to Compressed Natural Gas, and ceordinate and implement Predictive Maintenance Plan.

FY 2012 FY 2013 FY 2013 FY 2014  FY14 VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
MECHANIC SUPERVISOR ¥ 307 30" 307 3.0 0.0
SENIOR ADMINISTRATIVE ASSISTANT r 1.0 0.0 00" 1.0 1.0
DIRECTOR OF MAINTENANGE " 10" 10" 10" 1.0 0.0
ASSITANT DIRECTOR OF MAINTENANCE oo" 10" 10" 1.0 0.0
JOURNEY MECHANIC i 7.0 7.0 8.0 8.0 1.0
GARAGE SERVICES SUPERVISOR F 10" 10" 10" 1.0 0.0
VERICLE MAINT TECH 111 - ELECTRONIC r 10" 10" 10" 1.0 0.0
VEHICLE ELECTRONIC MAINT " 20" 20" 2.0 3.0 1.0
BODY SHOP TECHNICIAN r 20" 20" 20" 2.0 0.0
VEHICLE MAINT TECH 1| d 40" a0” 20" 4.0 0.0
VERICLE MAINT TECH | r so” so” 50" 50 0.0
GARAGE SERVICE TECHNICIAN v 20" 20" 207 2.0 2.0
GARAGE SERVICE PERSON d 60" 60" 60" 6.0 0.0
TOTAL 35.0 35.0" 36.0 38.0 3.0
FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS v 1,461,209 1,587,244 1,651,132 1,631,951 2.82%
SERVICES d -347,111% -327,000 " -383,930" -263,252  -19.49%
MATER{ALS AND SUPPLIES r 4,224,643 " 4,071,831 4,094,162 4,341,560 6.63%
UTILITIES i 5,434 56,616" 50,204 160,000  182.61%
INSURANCE F 19,4007 19,404 " 25,306 0  -100.00%
PURCHASED TRANSPORTATION " o” o” of 0 0.00%
MISCELLANEQUS r 15,4187 33,050 " a7.717" 48,550 46.90%
LEASES AND RENTALS v 576" 576" 576" 576 0.00%
TOTAL v $5,399,569 " $5,441,721" $5,485,167 45,919,785 8.79%




CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

21 - FACILITIES MANAGEMENT

PROGRAM DESCRIPTION
The Facilities Maintenance Department centers on three (3) distinet yet integrated and multidisciplinary areas, including facilities
maintenance technical support, grounds keeping, and industrial custodial services. Fach specializes in their own distinctive efforts to
improve and support the maintenance of all CCRTA buiidings, grounds, equipment, bus stops, bus shelters and structures.

SERVICES - increased 21.24% ($24,699) to fund transfer station power wash for 4 stations, twice a year ($16,000); increase in temporary
sepvices for grounds keepersupport ($17,000), offset by the transfer of security costs ($15,800) to Safety and Security Department, as
well as increases ($7,400) in refuse removal and contracted maintenance of equipment

UTILITIES - Increased 16.45% ($37,464) for additional electricity usage for the Robstown Station and anticipated increase in PUC fees.
INSURANCE - Property and Liability Insurance charges moved to Safety and Security Department 52 for 2014.

MISCELLANEQUS - increased 15% ($1,500) for Supervisor attendance at annual APTA Expo in Houston.

GOALS AND OBJECTIVES

Goals - Installation of additional amenities to 500 service stops. Complete 100% of scheduled facilities PMI's: to include bus lifts,
generators, bus wash, fuel and lubricant pumps. Refurbishment program for bus shelters and receptacles.

FY 2012 FY 2013 FY 2013 FY 2014 FY14V$
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
GROUNDSKEEPER ¥ 30" 30" ERM 3.0 0.0
INDUSTRIAL CUSTOD! AL TECHNICIAN d 30" 30" 30" 1.0 0.0
GROUNDS PERSON F 30" 30" 30" 3.0 0.0
FACILITIES MAINTENANCE CUSTODIAN r 10" 107 10" 1.0 0.0
FACILITIES MAINTENANCE SUPERVISCR d 10" 107 107 1.0 0.0
FACILITIES MAINTENACE TECHNICIAN F 40" 40" 40" 4.0 0.0
TOTAL r 1507 150" 150" 15.0 0.0
FY 2012 FY 2013 Fy 2013 FY 2014

EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFiTS ¥ 367,994 414,472 396,357 424,814 2.50%
SERVICES F 111,531" 120,992 145,175 " 146,691 21.24%
MATERIALS AND SUPPLIES r 142,609 152,532 167,696 160,502 5.23%
UTILTIES " 222,663" 227,767" 219,698" 265231  16.45%
INSURANCE F 125,807 130,803 " 130,980 ¢ -100.00%
PURCHASED TRANSPORTATION d 0" o" o” o 0.00%
MISCELLANEOUS v 38157 10,0007 8,596 11,500 15.00%
LEASES AND RENTALS " 5,991" 7,280" 212" 7,280 0.00%
TOTAL " $980,410" $1,063,846 " $1,074,714 " $1,016,018 .4.50%




CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

40 - CONTRACTS AND GRANTS

PROGRAM DESCRIPTION
The Contracts and Grants departmentis responsible for administering and oversceing all agency purchases and ensuring Federal and
State compliance, There are approximately forty (40) contracts/service agreements in FY2014 that require action. Additionally, we are
responsibie foroverseeing 55,423,648 in Federal Formula Grants, the Management Internship Program, and Governmental relations.

SALARIES AND BENEFITS - The 31.77% {654,931} increase is primarilya result of the transfer of the budgeted amount of 525,000 for the
Manggement Internship Program from Department 45 as well as the realignment of adminstrative statfing during 2013,

MATERIALS AND SUPPLIES - The 25.88% increase {$1,953} is mainly a result of budgeting $1,200 for blueprints, drawings, and renderings
associated with construction projects. For FY2014, we have scheduled approximately 67 ADA bus stops, renovation of Six Peints
Station, and Bear Lane Parking Lot improvements.,

MISCELLANEOUS - The 34.46% increase (58,777) is directly related to the department goal of workforce development. We have
scheduted the four {4} part National Transit Institute (NTI) Procurement Training for the newly hired Buyerin FY2014.

GOALS AND OBJECTIVES

Update 2010 Procurement Palicy

Transition into a Paperless Records Retention Agency

Workforce Development

Ensure 100% of contracts are renewed prior to contract expiration

FY 2012 FY 2013 FY 2013 FY 2014 FYL4 VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
DIRECTOR OF PROCUREMENT ¥ 10" 107 10" 1.0 0.0
INTERN 1 0.0 0.0 00" 0.8 0.8
INTERN 2 0.0 0.0 0o” 0.2 0.2
Beard Support/Document Support Manager " 10”7 10" 10" 1.0 a.0
BUYER g 10" 10" 10" 1.0 2.0
TOTAL 3.0 3.0 3.0 4.0 10
FY 2012 Fv 2013 FY 2013 FY 2014
EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS v 134,384° 172,875 145,483 " 227,810 31.77%
SERVICES " of o 107 0 0.00%
MATERIALS AND SUPPLIES d 19777 7,547" 4,975" 9,500  725.88%
UTILITIES " 72" o’ 0" c 0.00%
INSURANCE F o’ o 0" 0 0.00%
PURCHASED TRANSPORTATION " o’ o i o 0.00%
MISCELLANEQUS d 16,3027 25,470" 21,7237 34,247 30.46%
LEASES AND RENTALS d of o’ o” o 0.00%
TOTAL r $152,735 " $205,896 " $172,1917 4271,557 31.89%
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CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

41 - GENERAL MANAGEMENT

PROGRAM DESCRIPTION
The Corpus Christi Regional Transportation Authority Board of Directors makes policy decisions for the organization. The Chief Executive
Officer assumes overall responsibility for the day-to-day operation of the agency. The CEO's office implements and reports progress on
Board Initiatives and provides support necessary to achieve organizational goals.

SALARIES AND BENEFITS - Increased by 12.87% (521,320) due to budgeting for eligible incentive in 2014
MATERIALS AND SUPPLIES - Increased by 30.68% (51,350} due to budgeting for office supplies in 2014

Department H44 in 2014

INSURANCE - Decreased by 100% ($13,187) due to Liability insurance and Workers Compensation being budgeted in Human Resources

MISCELLANEOUS - Increased 40.82% (558,150} due to transfer of South Texas Military Task Force charges from Consulting Services account
to this account and additional conference costs for APTA and TTA

GOALS AND QOBJECTIVES

Capital Project Oversight, Operation "Deep Clean”, Consistant employee and customer contacts, KP's, workforce development and
employee training, improved Safety Record, Increased Ridership

FY 2012 FY 2013 FY 2013 FY 2014 FY14V§
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
CHIEF EXECUTIVE OFFICER 10 10" 10" 1.0 0.0
SPECIAL PROJECTS COGRDINATOR 1.0 0.0 0.0 0.0 0.0
MANAGER OF EXECUTIVE OFFiCE 1.0 0.0 0.0 0.0 0.0
INTERN (2) 1.0 2.0 9.0 0.0 0.0
TOTAL a0” 10" 10" 1.0 0.0
FY 2012 FY 2013 FY 2013 FY 2014
EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARFES AND BENEFITS 200,483 165,619 188,636 186,939 12.87%
SERVICES 301,459 " 270,000 273,000 270,500 0.15%
MATERIALS AND SUPPLIES 17,6417 4,400 2,694 5,750 30.68%
UTILITIES 69" o’ o o 2.00%
INSURANCE 13,186 " 13,187" 14,454 " C -100.00%
PURCHASED TRANSPORTATION i o’ o” 0 0.00%
MISCELLANEOUS 147,481 142,448 156,480 200,596 40.82%
LEASES AND RENTALS 2,076 2,076" 2,076" 2,081 0.24%
TOTAL $682,394" $597,728 $637,340 $665,866 11.40%
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CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

42 - FINANCE AND ACCOUNTING

PROGRAM DESCRIPTION
Finance and Accounting is responsible for the management, processing, dissemination and integrity of financial data; recerdkeeping
and management of fixed assets; coordination of the annual budget process, long-range financial projecting, and the annual audit;
investing; internal controls over financial reporting; and providing on-going support to CCRTA management refating to financial
matters.

SALARIES AND BENEFITS - increased 14.30% {534,329} due to 2% COLA and 3% MERIT included in 2014 budget, but not budgeted in
2013;increasein part-time empioyee from 20 to 30 hours; and increase in newly hired Director's salary compared to amount
budgeted in 2013.

SERVICES - increased 17.87% {518,337} due to Banking credit card fee increases for GO PASS; and slight increases in fees for Actuary,
Auditor, and Investment Advisor, and Excise Tax Recovery Services

MATERIALS AND SUPPLIES - Increased 11.84% (5720) for money room supplies and smocks.
MISCELLANEOUS - Increased 93.14% {$6,869) due to additiona! budgeting for CPA Continuing Education and Employee training

GOALS AND OBJECTIVES

PERFORMANCE GO ALS
>Provide accurate and timeiy financia! information
> Review and update the investment policy annuatly
>Inventory Fixed Assets on a two year cycie to be in compliance with the FTAregulations
COBJECTIVES
>Review financial systems and bestpractices to identify opportunities to make services more cost effective, timely and efficient
>ldentify and use avaifable training resources to enhance staff knowledge and skills relative to financein a transit environment

>Provide excelient customer service to internal and external clients

FY 2012 FY 2013 FY 2013 FY 2014 FY14VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
DIRECTOR OF FINANCE ¥ 107 10" 10" 1.0 0.0
COMPTROLLER " 10" 10" 10" 1.0 0.0
PAYROLL COORDINATOR " 10" 10" 10" 1.0 0.0
ACCOUNTING SPECIALIST " 1.0 0.0 0.0 0.0 0.0
MONEY ROOM COUNTER B/T i 0.8 10" 08" 0.8 -0.2
MONEY RODM COUNTER P/T 2 0.0 0.0 0.75 0.75 0.75
ACCOUNTS PAYABLE SPECIALIST r 10" 10" 10" 1.0 0.0
TOTAL 5.8 5.0 5.55 5.55 0.55
FY 2012 FY 2013 FY 2013 FY 2014

EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE

SALARIES AND BENEFITS ¥ 257,817 240,083 238,888 274,412 14.30%
SERVICES v 94,499" 102,613° 129,314" 120,950 17.87%
MATERIALS AND SUPPLIES " 39117 6,080 6,643" 6,800 11.84%
UTILITIES " o" i o” 0 0.00%
INSURANCE d 2,148" 2,000" 2,000" 2,000 0.00%
PURCHASED TRANSPCRTATION " of 0" o” 0 0.00%
MISCELLANECUS " 3,801 73757 5,744" 14,244 53.14%
LEASES AND RENTALS ¥ 3.425" 3.426" 34257 3,425 -0.03%
TOTAL " $365,601 " $361,577 " $386,014 $421,831 16.66%




AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION

43 - MATERIALS MANAGEMENT

PROGRAM DESCRIPTION

SALARIES - Decreased by 14.07% (519,936 due to 1 FTE being transferred to Dept 11 for 2014
LEASES AND RENTALS - Increased by 24.01% {$484) due to anticinated increase in copier rentals

Materials Managementis integral in supporting the Maintenance Department through inventory control and distribution.

GOALS AND OBJECTIVES

Objectives - Produce a more efficient inventary usage process

Goals - §9% inventoryaccuracy. Less than 2% of units on hold for parts. Compiete tweive {12) cycie counts monthly. Complete annuat
zero-movement inventory anatlysis.

FY 2012 FY 2013 FY 2013 FY 2014 EYi4VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
PARTS CLERK a0’ 40" 40 3.0 1.0
TOTAL 40" a0’ 4.0 3.0 -1.0
FY 2012 FY 2013 FY 2013 FY 2014
EXPEN DITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS 138,176 141,702 7 128,993 121,766  -14.07%
SERVICES o" o 150 0 0.00%
MATERIALS AND SUPPLIES 2,891" 2,950 2,702 2,950 0.00%
UTILITIES o" a” 0" 0 0.00%
INSURANCE o 0" o” 0 0.00%
PURCHASED TRANSPORTATION o” a” o’ 0 0.00%
MISCELLANEDUS 0" 1,000°7 5" 1,000 0.00%
LEASES AND RENTALS 2,0167 2,016" 2,016 2,500 24.01%
TOTAL $143,083" $147,668" $133,956 $128,216  -13.17%
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CORPUS CHRISTI REGIONAL
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44 - HUMAN RESOURCES

PROGRAM DESCRIPTION
The Human Resources Departmentis in place to assistall of the employees of the agency with recruitment,
employmentissues, and benefits, and to follow FTA guidelines on the Drug and Alcohol testing procedures.
The MR department also administers all of the policies and procedures set forth by the Authority.

SALARIES AND BENEFITS - Decreased 4.13% ($61,219) due to Pension amountin 2014 having a lower amount
based on the 2013 actuarystudy, offset by addition of 1 new FTE in 2013

SERVICES - Increased 24.03% ($32,910) due to addition of Healthcare Consultant and increase in Legal Fees for
employee issues

MATERIALS AND SUPPLIES - Decreased 26.21% {$2,060} from oniine application submittal process initiated in
2013, and more retirees znd service awards in 2013 than projected in 2014

INSURANCE -~ Decreased 9.13% {$178,958) due to moving the Property and Liabilityinsurance payments to Safety
and Risk Dept. 52 for 2014

MISCELLANEQUS - Increased 61.69% ($11,335) due to an increased amount for recruitment efforts (job fair fees};
staff training; and an increase in Employee Appreciation events

GOALS AND OBJECTIVES

Fill vacant positions within 80 days of vacancy
Annual mandatorytraining to all employees to include: Drug & Alcohol Program, FMLA Training, Customer

Service Training, and Harassment Training

Assist empioyees with having a better understanding of the Health Benefits by conducting meetings and
training on the insurance database and summaryplan

Complete review and revision of Employee Handbook

Supervisory Training Program to include: Accident Reporting, Performance Evaiuations, and Discipline Action
Build a positive organizational culture

Process and impiementation of a paperless department

Compiete and review the Market and Equity Stugdy

FY 2012 FY 2013 FY 2013 FY 2014 FY14 Vs
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET FY13
HR ADMINISTRATOR 4 107 1.07 107 1.0 0.0
HUMAN RESDURGE ANALYST 0.0 oo’ 10" 1.0 1.0
HUMAN RESOURCE TECHNICIAN 1o” 1o’ 1.0" 1.0 0.0
TOTAL g 20" 2.0 3.0 3.0 1.0
FY 2012 FY 2013 FY 2013 FY 2014
EXPEN DITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS ** ¥ 1,240,591 1,481,152 1,415,527 1,419,933 -4.13%
SERVICES F 102,025 7 136,968 " 162,897 169,878 24.03%
MATERIALS AND SUPPLIES v 6,515 " 7,860" 13,067 " 5,800 -26.21%
UTILITIES il o’ o’ of o 0.00%
INSURANCE " 1,386,859 " 1,959,158 " 1,487,663° 1,780,200 -5,13%
PURCHASED TRANSPORTATION " of o o” o 0.00%
MISCELLANEQUS d 7.874"° 18,3757 17,574 " 29,710 61.69%
LEASES AND RENTALS i 140" o a2’ 0 0.00%
TOTAL v $2,744,004 © $3,603,513 $3,096,770° $3,405,521 -5.49%

** SALARIES AND BENEFITS inciudes pension costs forall employees, which is estimated at $1,280,330 for 2013
and budgeted at 51,178,498 for 2014.
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45 - ADMINISTRATION AND DISADVANTAGED BUSINES5 ENTERPRISE PROGRAM

PROGRAM DESCRIPTION
The Department provides supervision and oversight to Finance fAccounting, Procurement, Grants, Human Resources and Management
Information Systems, and administers the Disadvantaged Business Enterprise Program. Upon approval of the Smail Business Development
Program, this office wiil alse administer this required FTA Program.

SALARIES AND BENEFITS - Decreased 32.93% ($125,014) due to the movement of the Interim Procurement Director and 2 Interns to the
Procurement department, offset by the addition of a2 new Budget Analyst position requested for 2014. Netincrease of one position to CCRTA.

SERVICES - Decreased 56.6% {$65,200} due to 2013 budget forimplementation of new Management Information System, not being requested in
2014 guring the budget process. Re-issued RFPinlate NMovember 2013, and will present item to Board during the first quarter of 2014 for
review and consideration.

MATERIALS AND SUPPLIES - Increased 10.97% ($3,927) due to postage machine lease and repair.

LEASE AND RENTALS - increased 15.68% ($366) for anticipated increase in copier charges.

GOALS AND OBJECTIVES

PERFORMANCE GOALS
Provide Oversight to Administration to insure all Departments meet the objectives with a Customer Service Focus

OBJECTIVES

Provide administrative supportto all departments and Board of Directors
Insure compliance with 21l FTA guidelines

Maintain a highly skilted and trained employee workforce

Provide appropriate technology for customers and staff

Maintain financial systems in accordance with Generally Accepted Accounting Principles

FY 2012 FY 2013 FY 2013 FY 2014 FY14 VS

PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY3
DBE COORDENATOR v 10" 107 10" 1.0 0.0
MANAGING DIRECTOR OF ADMINISTRATION " 10" 10" 10" 1.0 0.0
SENIOR ADMiNISTRATIVE ASSISTANT a.0 4.0 40" 1.0 -3.0
RECEPTIONIST 00" 10" 10" 1.0 00
INTERN (2) " 10" 10" 1.0 0.0 -1.0
BUDGET ANALYST r 00" 00" 0.0 1.0 1.0
TOTAL 3.0 8.0 8.0 5.0 -3.0

FY 2012 FY 2013 FY 2013 F¥ 2014

EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BEMEFITS v 358,132 379,687 379,687 254,673 -32.93%
SERVICES " 74,3907 115,200 " 115,200 50,000  -56.60%
MATERIALS AND SUPPLIES r 1,969 25,788 " 35,410 29,715 10.87%
UTILITIES v s0” 0" 0" 0 0.00%
INSURANCE " of a’ 0" 0 0.00%
PURCHASED TRANSPORTATION " o o 0" 0 0.00%
MISCELLANEOUS " 16,9167 13,065 " 13,075 13,270 1.57%
LEASES AND RENTALS " 238" 2,334 2.334" 2,700 15.68%
TOTAL " 453,786 " $546,074 " $545,706 " $360,358  -34.01%




CORPUS CHRISTI REGIONAL TRANSPORTATION
AUTHORITY

49 - CAPITAL PROJECTS

PROGRAM DESCRIPTION

MATERIALS AND SUPPLIES - Increased 73.40% ($500) due to increased office supply needs.

The Capital Program Department oversees: Construction Services, Design Services, Real Estate, State of Good Repair, Streef Program,
Sheiter Amenities Program, and Environmental Program,

GOALS AND OBIECTIVES

The over arching goat of the departmentis to build enhancements that improve accessibility for pedestrians, shelter amenities for
our riders, street improvements for our transportation services, station improvemants that provide safety and waiting areas for our
riders, while maintaining all assets in a State of Good Repair. The objectives include the procurement of 500 trash receptacles, 100
shelters, bus stop improvements of about 100 bus stops and progress with the construction process of the Staples Street Center.

FY 2012 FY 2013 FY 2013 FY 2014 FY14 VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
PROGRAM MANAGER 10" 10 107 10 00
MANAGING DIRECTOR OF CAPITAL PROJECTS 10" 16" 10" 1.0 0o
TOTAL 20" 20" 207 2.0 0.0
FY 2012 FY 2013 FY 2013 FY 2014
EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS 86,177 156,813 152,925 159,694 1.84%
SERVICES 100,829 3,000" 9,000” 5,500 5.56%
MATERIALS AND SUPPLIES 1,317 5947 2,500" 1,030 73.40%
UTILITIES 0" 0" o’ 0 0.00%
(NSURANCE o” M ¢’ 0 0.00%
PURCHASED TRANSPORTATION 0" o 0" 0 0.00%
MISCELLANEOUS 4,560" 7,990° 79907 8,510 6.51%
LEASES AND RENTALS of of 0" 0 0.00%
TOTAL $192,883 " $174,397° $172,415 $178,734 2.49%
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50 - MARKETING AND COMMUNICATION

PROGRAM DESCRIPTION

SALARIES AND BENEFITS - Increased 5.7% (59,685} for budgeted COLA and Merit increases.,

SERVICES - Increased 27.52% ($33,937) for BRANDING projects: Bus Wrap production; MV1 (CNG} wraps; Cutdoor Board production and
Bus Bench placeholder (CCRTA) ads, and forincrease with ad agency; and on-board communication devices to enhance customer
satisfaction and grow ridership via special movements.

MISCELLANEQUS - Increased 202.55% ($121,025) for patd media (both electronic & print) to support branding campaigns; additiona!
travel/training for picking up Marketing Awards at APTA/SWTA; special events budget for Robstown and Six Points Station rencvation/re-
opening events; wholesale repiacement of schedule racks across service arca,

LEASES AND RENTALS - Increased 9.71% [$2,900) for new MAC computer for marketing production coordinator.

GOALS AND OBIECTIVES

GOALS: Produce award winning campaigns that grow ridership; reshape public perception of the CCRTA in appropriate channels;
suppert safetyinitiatives end enhance rider communication and amenities.

FY 2012 FY 2013 FY 2013 FY 2014 FY14 VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
Director Of Marketing v 107 10" 10" 1.0 0.0
MARKETING PRODUCTION COORDINATOR 00" 10" 107 1.0 0.0
PUBLIC OUTREACH COCRD r 10" 107 107 1.0 2.0
TOTAL 20" 30" 307 3.0 0.0
FY 2012 FY 2013 FY 2013 Fy 2014
EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS " 131,548" 169,026 158,748 179,611 5,70%
SERVICES d 38,239" 1233137 94,018" 157,250 27.52%
MATERIALS AND SUPPLIES i 55,733" 88,100" 35,8517 87,800 -0.34%
UTILITIES v 1" 0" o 0 0.00%
INSURANCE 4 of of a” 0 0.00%
PURCHASED TRANSPORTATION d of 0" o’ 0 0.00%
MISCELLANEQUS " 48,373" 59,750 52,1927 180,775 202.55%
LEASES AND RENTALS " 29,856 29,856" 33,3147 32,756 9.71%
TOTAL " $308,750" $470,945 " $374,123" $638,192 35.51%
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52 - SAFETY AND SECURITY

PROGRAM DESCRIPTION
Safety and Security Program: Under the guidance of FTA and the Department of Homeland Security, the RTA Is required to have a Safety
and Security program which includes a safety and security pian. The purpose of the safetyplan is to outline the guidance,
responsibilities, methods, and procedures, required to achieve the RTA's safety program goals. The purpose of the security program is
to maximize the level of security experienced by ali passengers, employees, and anyotherindividuats who associate with the RTA; and
to minimize the cost of intrusion, vandalism, and associated criminal activity throughout our transit system.

SALARIES AND BENEFITS - increased 21.04% {513,593} due to hiring a new Directorin 2013

SERVICES - Increased 5.91% (526,265) for Security Officer rate increase of $2/hour for 2014

MATERIALS AND SUPPLIES - Increased 900% {55,400) due to funding in 2014 for supplies required to implement safety program, signs, etc.,
not previousiy budgeted in 2013

UTILITIES - increased 211.42% ($3,055) forupgraded satelfite phones used in the event of an emergency for communications.
INSURANCE - Increased 100% {5334,114) due to Property, Liability and Windstorm insurance costs transferred from Human Resources
Department {44} for 2014.

MISCELLANEQUS - increased 113.33% (58,500) for Texas Transit Safety Professionals quarterly meetings, Security Training, and Insurance
Claims not budgeted in 2013

GOALS AND OBJECTIVES

The goatls and objectives of the Safety and Security Director are to achieve the highest practical level of safety and security for cur
passengers, operators, maintenance personnel and staff. Through the funding of this budget and this department, | as the Director
strive to continuvously promote the awareness of safety and security throughout the RTA; and strive to establish programs to coltect ang
disseminate information regarding safety/security concepts and procedures. These concepts/procedures, and a culture of safetyand
security will improve the face of ourtransit system which inevitably will lead to increased ridership, the primary reason forour
existence.

FY 2012 FY 2013 FY 2013 FY 2014 FY14VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
DIRECTOR OF SAFETY & SECURITY 00’ 10 10" 1.0 0.0
TOTAL 00" 10" 10" 1.0 0.0
FY 2012 FY 2013 FY 2013 FY 2014
EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS v 71,741 66,511 60,975 80,504  21.04%
SERVACES F 270,519 444,295 383,914 " 470,560 5.91%
MATERIALS AND SUPPLIES ’ gan” 600" 500" 6000 900.00%
UTILITIES " 0" 1,445" 1,445" 4,500 211.42%
INSURANCE r 0" o 0" 334,114 100.00%
PURCHASED TRANSPORTATION " 0" ¢" 6" 0 0.00%
MISCELLANEOUS r 2,686 7,500 5,500 " 16000  113.33%
LEASES AND RENTALS r 0" g" 0" 0 0.00%
TOTAL g $351,786 " $520,451" $452,334" $911,778  75.19%
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77 - STAPLES STREET CENTER

PROGRAM DESCRIPTION

Department 77 will represent the expenses incurred in the startup and operation of the Stapies Street Center. The expenses captured
in this department witl include lease consultant fees/fcommissions, property management fees, supporting building maintenance
fees along with utility expenses for operations.

SERVICES - Increased 100% fram 2013 budget, due to the project not being budgeied forin 2013. Senvice expenditures for 2014 include
{easing consultant fees and commissions,

GOALS AND OBIECTIVES

The overarching goal is to provide a facility that enhances the transportation experience for our riders, improves the safety
environmentin the area and creates a sense of 3 Government Corridor and economic stimulus for the Leopard corridor.

FY 2012 FY 2013 FY 2013 FY 2014 FY14 VS
PERSONNEL SUMMARY ACTUAL ADOPTED REVISED BUDGET  FY13
TOTAL 0.0 0.0 0.0 0.0 0.0
FY 2012 FY 2013 FY 2013 FY 2012
EXPENDITURE SUMMARY ACTUAL ADOPTED REVISED BUDGET % CHANGE
SALARIES AND BENEFITS 0 0 0 C 000%
SERVICES 0 0 $56,840 $121,284  100.00%
MATERIALS AND SUPPLIES 0 0 0 0 0.00%
UTILITEES v o’ 0of 0" 0 0.00%
INSURANCE r 0" 0" o” 0 0.00%
PURCHASED TRANSPORTATION é o” 0" 0" 0 0.00%
MiSCELLANEOUS 0 0 0 0 000%
LEASES AND RENTALS Y o 0" 0" 0 0.00%
TOTAL $0 $0 556,840 $121,284  100.00%
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Proposed FY 2014 Capital Budget

Projects: 2009-2012 2013 2014 2015 Total

Staples Street Center {1}
Construction - GMP ($22,971,300) S 18919,250 54,052,050 $22,971,300

{Includes IT and Security Buildout)

Land Acquisition $ 1,780,390 $ 1,780,390
Demotition $ - $ 825160 $ 825180
Architectural $1,032,651 & 344,217 $ 1,376,868
Project Management $ 93874 S 93,874 S 187,748
Owner's Contingency S 500,000 S 500,000
Furniture and Equipment 5 400,000 $ 400,000

Total Staples Street Center S 1,780,390 $1,951,685 S 20,257,341 $4,052,050 $28,041,466

Six Points Station S -5 - S 810,000 S - $ 810,000

Bus Stop Improvements Phase V {2} S - S - S 1005000 $ - $ 1,005,000
($15,000 x 67 stops)

Bear Lane Bus Parking Lot Improvements  $ - 5 - 5 216,000 S - S 216,000

Generator for Natural Gas $ - $ - S 2,000 S - 5 8,000
(Design and Analysis Only)

La Retama Park S 70,000 ) 70,000

Big Buses (5 x $491,001 each) (2) 5 2,455,005 $ 2,455,005

Small Buses {7 x $198,522 each) {2) $ 1,389,654 $ 1,389,654

Double Decker Buses (2 x $500,000) S 1,000,000 $ 1,000,000

Fiber for Security Cameras at 4 Transit S 79,750 s 79,750
Stations and Administration Building

APP for Web-Based Public Bus Live s 40,000 S 40,000
Tracking (NEXT BUS)

GFi Server (Repiacement) s 6,000 S 6,000

Display Monitors for Bear Lane s 30,000 $ 30,000
Administration Buidiing

Internet Web Filter {Hardware Device s 17,134 S 17,134
with 3 year Warranty and Replacement}

Monitors with LCD Technology on Buses S 77,000 $ 77,000
{51,000 x 77 buses)

Digital Mobile APP Bus Passes-GO PASS S 75,000 $ 75,000

Benefits Tracking System for HR 5 15,000 S 15,660

S 1,780,350 $1,951,685 S 27,550,884 $4,052,050 $35,335,009

Funding: 2009-2012 2013 2014 2015 Total

Bonds (1) 5 -5 - & 18919,250 $3,080,750 522,000,000

Grants {2} S . s - S 4,849,659 S - S 4,849,659

Reserves from Unexpended 2013 Funds 5 - [ - 5 2,08599% S - $ 2,085,996

Unrestricted Fund Bajance $ 1,780,390 51,951,685 S 1,695,979 S 971,300 $ 6,399,354

§ 1,780,360 51,951,685 S 27,550,884 $4,052,050 $35,335,009
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“APPENDIX A”

FEDERAL FISCAL YEAR 2014 CERTIFICATIONS AND ASSURANCES FOR

FEDERAL TRANSIT ADMINISTRATION ASSISTANCE PROGRAMS

{Signature page alternarive 1o providing Certifications and Assurances in TEAM-Web)

Name of Applicant; _Corpns Christi Regional Transportation Authority

The Applicant agrees to comply with applicable provisions of Categories 01 -24. X

OR

The Applicant agrees to comply with the applicable provisions of tbe following Categories it has selected:

Category

0%,
02.
03.
04,
05.
06.
07.
08,

09,

20.
21.
22,
23

24,

Description

Assurances Required for Each Applicant.

Lobbying.

Procurement Compliance.

Protections for Private Providers of Public Transportation.
Public Hearing,

Acquisition of Rolling Stock for Use in Revenue Service.
Acquisition of Capital Assets by Lease.

Bus Testing.

Charter Service Agreement.

School Transportation Agreement.

Demand Responsive Service.

Alcohol Misuse and Prohibated Drug Use.

Interest and Other Financing Costs.

Intelligent Transportation Syslems.

Urbanized Area Formula Program.

Clean Fuels Grant Program.

Lilderly Individuals and Individuals with Disabilities Formula Program and Pilot Program.
Nonurbanized Area Formula Program for States,

Tob Access and Reverse Commute Program,

New Freedom Program,

Paui S. Sarbanes Transit in Parks Program.

Tribal Transit Program.

TIFIA Projects

Deposits of Federal Financial Assistance (o a State Infrastructure Banks.

47



“APPENDIX A”
FEDERAL FISCAL YEAR 2014 FTA CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE
(Required of all Applicants for FTA assistance and all FTA Grantees with an active capital or formula project)

AFFIRMATION OF APPLICANT

Name of Applicant: _Corpus Christi Regional Transportation Authority

Name and Relationship of Authorized Representative: Scott Neeley, Chief Executive Officer

BY SIGNING BELOW, on behall of the Applicant, I declare that the Applicant has duly authorized me to
make these certifications and assurances and bind the Applicant's compliance. Thus, the Applicant agrees to
comply with all Federal statutes, regulations, executive orders, and directives applicable to each application it
makes (o the Federal Transit Administration (FTA) in Federal Fiscal Year 2013,

FTA intends that the certifications and assurances the Applicant selects on the other side of this document, as
representative of the certifications and assurances in this document, should apply, as provided, to each project
for which the Applicant seeks now, or may later, seck FTA assistance during Federal Fiscal Year 2013,

The Applicant affirms the truthfulness and accuracy of the certifications and assurances it has pade in the
statements submitted herein with this document and any other subinission made to FTA, and acknowledges
that the Program Fraud Civil Remedies Act of 1986, 31 U.S.C. 3801 ef seq., and implementing U.S. DOT
regulations, "Program Fraud Civil Remedies,” 49 CFR part 31 apply to any certification, assurance or
submission made to FTA. The criminal fraud provisions of 18 U.S.C. 1001 apply to any certilication,
assurance, or submission made in connection with a Federal public transportation program authorized in 49
U.S.C. Chapter 53 or any other statnte

In signing this document, I declare under penalties of perjury that the foregoing certifications and assurances,
and any other statements made by me on behalf of the Applicant are true and correct.

Signature Date:

Name: Scott Neeley, Chief Iixecutive Officer
Authorized Representative of Applicant

AFFIRMATION OF APPLICANT'S ATTORNEY

For (Name of Applicant): _Corpus Christi Regional Transportation Authority

As the undersigned Attorney for the above named Applicant, T hereby affirm to the Applicant that it has
authority under State, local, or tribal government law, as applicable, to make and comply with the
certifications and assurances as indicated on the foregoing pages. I further affirm that, in my opinion, the
certifications and assurances have been legally made and constitute legal and binding obligations on the
Applicant.

I further affirm to the Applicant that, to the best of my knowledge, there is no legislation or litigation pending
or imminent that might adversely affect the validity of these certifications and assurances, or of the

performance of the project.

Signature Date:

Name: John D. Bell
Attorney for Applicant
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ATTACHMENT A

FY2014 PROGRAM OF PROJECTS

Section Description Federal Amount Local Share Total
1 5307 Fleet Replacements - (13} Fixed-Route Buses $ 4,992,000 $ 1,248,000 $ 6,240,000
2 5307 | Fleet Replacements - (16) Cut-a-way Vehicles $ 3,695,397 $ 923,849 $ 4,619,246
3 5307 ADA Complementary Paratransit Service $ 1,100,561 $ 275,140 $ 1,375,701
4 5307 Preventative Maintenance $ 1,185,648 $ 296,412 $ 1,482,060
5 5307 (67) ADA Bus Stop Improvements $ 800,000 $ 200,000 $ 1,000,000
Total $ 11,773,606 $ 2,943,402 $ 14,717,008
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CORPUS CHRISTI REGIONAL
TRANSPORTATION AUTHORITY

Board of Directors Memo December 11, 2013

Subject: State Legislative Consulting Services

Background: o
CCRTA contracts for State Legislative consulting services to assist with state legislative

initiatives, legislative process, access, and identification of state funding opportunities.

Identified Need:
CCRTA currently contracts with Longbow Partners, LLP, to provide state legislative consulting

services. This contract is scheduled to expire on January 31, 2014,

Financial Impact:
The two-year option contract costs are as follows:
e Non-Legislative Session (FY2014)
o Monthly - $4,000
o Annually - $48,000

¢ Legislative Session (FY2015)
o Monthly - $6,000
o Annually - $58,000

Committee Review
The Governmental Relations Subcommittee met on November 20, 2013 and recommended

approval of this item.

Recommendation:
Staff requests the Board of Directors authorize the Chief Executive Office exercise the two-year

option with Longbow Partners, LLP for State Legislative Consulting Services.

Respectfully Submitted,

Submitted by: e 4<
William "Billy” Laridis

Interim/D'We tor or Procurement

ruz-Aedo
irector of Administratio

Final Review:

Approval:

Chief Executive Officer
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CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
BOARD POLICY

FIXED ROUTE SERVICE STANDARDS

I. PURPOSE

1. Policy Goals

The RTA operates a family of services that is designed to be consistent throughout the service
area. While the service area is diverse in its needs and demand for transit services, the goal of
this policy is to ensure equitable treatment throughout the service area. Decisions on services
provided or modifications to services provided are to be based on conditions that exist relevant o
the services provided. These standards address when, where, and how the RTA obligates itself
Lo provide transit services to the community it serves.

2. Non-Discrimination

For any RTA service, no person shall be dented access or shall be provided a different level of
access based on race, ethnicity, gender, religious or other affiliation, or presence of a disability.
No person wishing to use RTA transit services shall be denied service granted they have paid the
requisite fare and adherc to all RTA rules. Further, in provision of services, all requirements of
Title VI of the Civil Rights Act of 1964, Presidential Executive Order 12898 on Environmental
Justice, and the Americans with Disabilities Act (ADA) will be adhered fo by all times in the
services provided and by persons employed by the RTA or its contractors.

II. BUS SERVICE DELIVERY STANDARDS

RTA operates the following types of bus services:

e Primary Transit Network (PTN): These are routes identified by the RTA Long Range
Plan and that serve as the backbone of service delivery. These corridors connect major
hubs or serve arcas of very high ridership.

o Standard Routes: Local routes operate within the Corpus Christi urban area in areas with
high to medium demand and connect various arcas with RTA stations or Emphasis
Corridors.

* Connector Routes: These routes connect outlying portions of the service arca with the
urban area at major stations. Connector routes may be demand response in outlying
areas, but have fixed stops within the urban arca.
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» Local Circulators: These routes serve lower density areas where demand 1s low to
medium and provide a basic level of service.

¢ Flexible Routes: These routes serve specific stops via a designated schedule, but may be
scheduled as a demand response service within a designated zone provided the ability to
adhere to fixed timepoints. Flexible service is appropriate in low demand areas.

e Demand Response Service: Demand response service is provided in areas where demand
is very low. Service is offered in a designated zone and should connect passengers to
fixed-routes for out-of-zone trips.

e Commuter Routes: These are express services traveling point-to-point for commuters.
These routes typically operate morning and evening frips matching specific shift times.

e Downtown Routes: Service that operates to connect short trips downtown and to North
Beach and is geared toward providing workers or visitors with access to various
attractions.

» Shuttle Services: Shuttle service is a higher frequency, short service offered for specific
trip attractors such as a universily where parking is limited or difficult.

1. Route Directness Standard

RTA bus routes shall be designed to operate as directly as possible between its terminals as
possible to minimize passenger travel time. Routes shall operate on major arterial streets and
operate in a single direction to the extent possible. There may be situations in which a route
deviates from the preceding to serve particularly large traffic generators. Deviations from
arterial streets should be very rare on Transit Emphasis Corridors and Standard Routes, hut are
more permissible for Local Circuiators. When a deviation exists or is being considered, the gain
in convenience to those passengers who are boarding or alighting during the deviation must be
balanced against the additional travel time for the passengers traveling through.

All RTA bus routes are two-way service. Exceptions are permissible for one-way streets.
Terminal loops shall be avoided when possible through the use of terminal interlines and not

exceed 15 minutes of scheduled run time.

2. Service Frequency

Bus Headway is defined as the interval of time between buses traveling in any given direction
(inbound or outbound) on any given route. Headways shall vary between peak periods and off-
peak periods where demand dictates in order o minimize operating expenses and provide the
moslt etficient service during weckday peak demand periods.

The following factors will be examined when adjusting headways:

< Load factor;
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o Passenger demand;
" Running time;

The following are maximum guidelines for RTA service frequency for cach service category:

Emphasis Corridors: 15 minutes weekday peak and midday and 30 minutes during other periods.

Standard routes / Downtown routes: 30 minutes weckday peak and midday and 60 minutes
during other periods.

Local circulators / Flexible services: 60 minutes during all times weekdays. Operated on
evenings, Saturday and Sunday as demand warrants.

In order to make transferring as convenient as possible and consistent ‘pulsing’ between routes,
headways of 10, 15, 30, and 60 minutes will be employed where practical and feasible within
fiscal and contractual constraints. Such headways also make passenger schedules simpler to
remember.

3. Service Duplication

Whenever possible, service duplication is to be avoided (o reduce system wasle. Service
duplication is essentially the servicing of the same geographic area during the same time period
by multiple routes. To avoid duplication, routes operating on the same road segment for one
mile or longer must have schedules that create improved frequency on the corridor to the extent
possible. Additionally, routes will not serve two parallel streets less than ' mile apart for more
than ¥2 mile.

4. Bus Load Standard

Bus Load Factors is defined as the ratio of passengers on board a bus to the number of seats
available. The intent of load standards is to balance passenger comfort and safety with operating
COsts.

Generally acceptable load factors arc higher for routes with shorter trip distances; requiring
someone to stand is less acceptabic as time on vehicle increases. For Connecler Routes and
Commuter Routes, load factors of over 1.0 are not tolerable and either different vehicles should
be assigned or additional vehicle trips added to alleviate the situation. For all other services, load
factors should not exceed 1.25.

5. Vehicle Assignment

Vehicles shall be equitably distributed throughout the service area. The primary concern in
vehicle assignment is matching vehicle length with maximum loads to comply with vehicle load
requirements. Among routes requiring same size vehicles, buses will be distributed evenly
across the system in respect to vehicle age and amenities provided.
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Service Development will advise Operations on the required length of vehicle for each route, and
Operations will make vehicle assignment decisions. Regular vehicle assignment must be
reviewed and approved by RTA’s Title VI Officer.

6. Timed Connections

Because direct serviee from every origin and destination is impractical, transfers are
unavoidable. Where system design requires transfers between routes, those transfers shall be
timed whenever practical. Service Development will determine where timed connections are to
exist and adjust schedules accordingly. Because actual arrival and departure times will vary
from what is scheduled, buses may need to wait for connecting routes. When possible, (ime
should be added (o bus schedules at timed connections to accommodate the volatility of bus
schedules. Buses will wait up to 10% of their headway to permit connections, regardless of
requests by passengers.

7. Hours of Operation

Hours of operation refer to the time between the first and last trip operated on a route. As the
various routes are designed to work as a complete system, a consistent span of service among
routes is desirable.

Span of Service Hours is defined as the hours that service will operate at any given point within
the system. The span of service varies by route according to demand and may be limited o peak
hour service only. Minimum span of service for cach Service Category 1s:

Weekday

Emphasis Corridors / Standard.......................5:30 am 1o 10:30 pm
Connector/ Local / Flexible. ..., 6:00 am (o 8:30 pm
Commuter / Shuttle / Downtown...................... Varies

Saturday

Emphasis Corridors / Standard.................... 6:30 am o 10:30 pm
Connector / Local / Flexible...............oonn. 6:30 am to 8:30 pm
Commuter / Shuttle / Downtown...................... Varies

Sundavs and Holidavs

Emphasis Corridors / Standard...................... 8:00 am to 8:00 pm
Conneetor / Local / Flexible.. ...l §:00 am to 7:00 pm
Commuter / Shuttle / Downtown...................... Varies

Due to operations considerations and financial constraints, some variation in days operated and
start / end times among routes are expected. Variation from this standard for specific routes will
have reasons for the variation documented.,

Service periods are identified as peak and off-peak and are defined as follows:
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Peak

> Morning Peak................... 6:00 a.m. - 9:00 a.m.
< Afternoon Peak ................ 3:00 p.m. - 6:00 p.m.
Off-Peak

e Early Morming.....c...cccceveen. before 6:00 a.m.

o Midday ..cooooniiniiniiin, 9:00 a.m. — 3:00 p.m.
" Evening......ccccoovoiiiini 6:00 p.m. — 8:00 p.m.
o Late Night ..ccocconvivivennnnn. alter 8:00 p.m.

»
...

Weekend service 1s considered off-peak all day.

8. Service Holidays

Each calendar year, as part of service changes, the Board of Directors will adopt a sel of service
holidays to be implemented for the following year. For some holidays, no service will be
provided and for others the RTA will operate a reduced level of service. Holiday service should
be a common service type (such as Saturday, Sunday, or a common holiday schedule) so as not
to add confusion (o passengers,

9. On-Time Performance

To ensure that transit riders have confidence that the service will perform reliably in accordance
with the public timetables prepared and distributed by RTA, on-time performance standards have
been ecstablished. Service should deviate as little as possible from the published timetables.
Early departures from timecpoints that risk leaving on-time passengers and late arrivals to
timepoints are considered deviations from on-time performance. This standard applies to every
stop on a route that could reasonably be considered a timepoint based on published customer
information,

It is impossible to achieve and maintain 100% on-time performance due to varying traffic and
weather conditions, ridership activity, road construction, detours, accidents and other service
mterruptions, Nevertheless, every effort will be made to ensure that all RTA buses operate on-
time. The following on-time performance standards shall apply:

*  Early departures of any kind................. ... Less than 1%
«  Agrivals over 3 minutes late.............oo Less than 20%
*  Arrivals over S minutes late......... ... Less than 5%
*  Arrivals over 10 minutes late..................... [.ess than 1%

In building schedules, Service Development should consider all of the above on-time standards
and ensure that all would likely be achieved by a schedule.
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II1. BUS STOPS

1. Bus Stop Spacing

The spacing of stops on a bus route often represents a trade-off between the convenience for
those accessing the bus (walking distances) and the convenience of those on-board the vehiele
(speed of travel, reliability of schedule). Ultimately, the goal of the RTA in this regard is (o
minimize the total travel time (both on the vehicle and off) for passengers using the service and
ensure high schedule reliability. Additionally, higher operating speeds permit greater amounts of
service relative Lo operating cost.

As the RTA serves multiple users with multiple trip purposes, differing types of bus services
require different bus spacing levels. Bus stops will be less frequent on routes within the Primary
Transit Network (PTN) and will be greatest among on local circutators. Additionally, flexible
routes and demand response services will provide access to the system beyond designated bus
stops. Stop spacing will be dependent on the level of ridership within an area served as well as
level of ridership on the route overall.

The RTA established typical guidelines for bus stop spacing and minimum bus stop spacing.

Service Type Typical Spacing Minimum Spacing
Primary (PTN) 2-4 per mile 800 fect
Standard 4-6 per mile 500 feet
Local 6-10 per mile 300 feel
Flexible* 1-2 per mile 300 feet
Downtown 6-8 per mile 300 feet

*Stop spacing on Flexible routes should be spaced sufficiently to permit the vehicle to deviate as
requested. Commuter and Shulttle services have targeted service markets and thus stop spacing
will vary significantly. Demand response services will only have designated stops at transfer
locations.

2. Bus Stop Location and Safety

Standard industry practice for bus stops is now to place stops on the far side of intersections. Far
side stops are preferable due to safety considerations, speeifically that it encourages exiting
passengers Lo cross the street behind the bus. Stops should be placed a great enough distance
from the intersection that vehicles behind the bus have a path around, so as not to block the
intersection. Where a safe stop cannot be located on the far side of an intersection, near side
stops can be considered.

Stops should usually be paired on both sides of the street and the path across street to opposing
bus stops should be safe, so as not to have bus stop placement encourage unsafe pedestrian
movements. Mid-block stops far from legal crosswalks are discouraged for this reason. Safety
to pedestrians is the principal concern in bus stop placement.
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1. Small Communities

For all incorporated places or Census Designated Places with fewer than 50,000 residents, the
following service requirements will apply. Demographic data for the purposes of this
requirement will be from most recent decennial census or American Community Survey,
whichever is most current.

Service levels will be based upon the sum of total population and employment for areas in which
data is available. For all other areas, total population alone will be used as a metric.

Population + | Population Minimum Service Level
Employment Only Local Connector
10,000+ 7,000+ 70 hours / wk 60 trips / wk
5,000+ 3,600+ 40 hours / wk 30 trips / wk
2,000+ 1,250+ N/A 20 trips / wk
750+ 500+ N/A 10 trips / wk

2. Large Community & Unincorporated Areas

For larger geographic areas — communities with 50,000 or more people — and unincorporated
parts of the service area, minimum service requirements will be based on Census Tract
population density. Each tract wholly or partially within large communities and unincorporated
parts of the service area will be evaluated. Minimum revenue hours are totals for all routes and
services located in or adjacent to each Census Tract.

Population Density | Minimum Revenue
(people/sq. mile) Hours
1,000+ 100 / wk
500+ 75/ wk
200+ 30/ wk

3. Service Type

While level of service minimums are established by this section of the Service Standards, type of
service shall remain dependent on historic or anticipated demand levels. Generally, when
demand is less than five passengers per hour, demand response type services are likely to be
most cost effective. Demand over 15 passengers per hour should have fixed stops and schedules.
Hybrid flexible routing services may also be appropriate. Road conditions and passenger
demographics should also be considered in delermining service type. See Section V for details
on minimum thresholds for various service types.
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4. Maximum Limit of Requirement

The total of all services which do not meet fixed route service standards as described in Section
V and are provided due to minimum levels described in this section, shall not exceed 10% of all
general purpose service hours offered by the CCRTA.

V.SERVICE MONITORING AND RIDERSHIP DATA REPORTING

On a monthly basis, Service Development staff will present a report to the Board and public
concerning the performance of RTA services. This report will detail in what services the RTA
has invested public funds and what transportation benefits have accrued from use of the funds.
The following metrics will be provided for services in general:

Operation Statistics:

e Unlinked Passenger Trips (UPT) per Vehicle Revenue Hour (VRH} — This metric is the
most common standard metric within the transit industry for evaluating services. The
melric takes two readily accessible pieces of data that roughly provide a cost-benefit
ratio,

¢ Unlinked Passenger Trips per Vehicle Revenue Mile (VRM) — This metric uses a
different denominator exchanging hours for miles. In general, it is somewhat less useful
since costs that vary by hour {cost of operator and supervision) are a larger share than
those that vary by mile (maintenance and fuel).

o Passenger-Miles (PM) per Vehicle Revenue Hour — This is another variation on
passengers per hour that changes the benefit estimate to passenger miles. This not only
considers the number of system users, but also estimates (through trip length) the
cumulative benefit to each rider.

Financial Statistics:

¢ Operating Cost per Unlinked Passenger Trip - This metric provides a cost-benefit ratio
which uses system users as the benefit metric. This is more understandable for the public
than operating statistics, but the actual cost calculation is dependent on allocation
method.

e Operating Cost per Passenger Mile — Metric is similar to cost per trip, but substitutes
passenger-miles as the benefit metric.

e Farcbox Recovery — This is a completely financial metric in how it estimates cost-benefit.
The benefit here is estimated economically - in what people are willing to pay for the
service. The drawback is that fare rates are typically a policy measure established far
lower than what users would be willing to pay.

Route specific information will be provided on a semi-annual basis in order to inform decision
making on services that should be considered for greater or lesser service amounts. An overall
Route Performance Indicator will be calculated using each of the financial characteristics. Each
route will be ranked and those scoring signiticantly above or below the system average will be
identified.
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Additionally, minimum thresholds will be determined for varying service levels. These
thresholds will correspond to specific passengers per hour levels presuming system averages for
trip length, fares per passenger, and cost per revenue hour. These thresholds are as follows:

e For service with headways over 40 minutes: 15 passengers per hour

¢ For service with headways between 20 and 40 minutes: 20 passengers per hour
s For service with headways under 20 minutes: 25 passengers per hour

* For flexible services: 5 passengers per hour

Where service is significantly lower than system averages or for routes that fail to meet the
minimum thresholds, the serviee should be reviewed for changes. Those changes could include
different routing, modified headways, or change in service delivery type.

VL SERVICE CHANGES

Service changes are appropriate on occasion as development patterns and other factors
influencing transit demand changes in the community. Most service changes will be scheduled
on an annual basis through a regular process that occeurs annuvally. Emergency changes can be
made at other times during the year if needed. Emergencies include only those changes
necessitated by unacceptable vehicle load or on-time performance.

1. Factors Considered for Service Changes

Long Range Plan

The RTA will create and update regularly a Long Range Plan with medium-term (5 to 7 years)
specific service recommendations.  These service recommendations will be financially
constrained and consistent with the RTA’s long range financial plan. Recommended service
changes should be in conformance with all such long term planning documents. This will ensure
that incremental service changes work to move the RTA towards a planned future and that
resources are available long-term (o maintain any recommended changes.

Customer Service Measures

Among the most important factors in modifying services are to correct known failures of
customer service metrics. Most common are changes needed to alleviate unacceptable levels of
vehicle crowding or poor schedule adherence. As problems are identified, Service Development
will investigate causes of such failures and create solutions (o rectify the issues.

Service Effectiveness Measures

Those routes or service underperforming according to Section V of the Service Standards should

be evaluated for modification or in some cases elimination. Service significantly outperforming
other similar routes should be evaluated for enhanced service if warranted. In cases where a
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route is ncar established service effectiveness thresholds, trends in demand should also be
considered.

New routes and services should be permitted a reasonable amount of fime to establish a demand
pattern prior to any changes or elimination. Within one year of a route or service being
introduced, it should meet half the effectiveness standard proscribed in Section V. Within two
years of introduction, the service should meet service standards.

Community and Employee Input

Regularly, the RTA hears from customers and others in the community suggesting modifications
to existing services. These requests will be considered in the RTA service planning process.
Additionally, front line staff, such as operators and customer service representatives, who have
more frequent contact with customers can be valuable assets in recommending improvements (o
services. Service Development will regularly reach out to all of the above parties for feedback in
how scrvices are performing,

Current Resources

Any service change recommendations must factor in the nccessary capital and human resources
necessary 1o implement the change. In some cases, changes may need to be delayed to allow
purchase of vehicles or increased staffing necessary to implement the ehanges. A spare ratio of
15-20% must be maintained for vehicles and an extra board capacity of 15% of assigned runs 1s
desirable for operator staffing.

2. Major Service Changes

All service changes which permanently (a) adds or deletes 25% of route miles to a routc or (b)
adds or deletes 25% of the average daily revenue hours to a route is considered a Major Service
Change. For proposed major service changes, a Title VI review will be presented to the Board of
Directors and the Federal Transit Administration prior to the decision to make the change.

3. Other Service Changes Requiring Board Authorization

All other service changes which permanently alters 10% or more of any route alignment or
schedule will be authorized only by action by the RTA Board of Directors. Smaller service
changes may be authorized by the Service Development department.

4, Public Input

Any service change that requires Board of Directors authorization must be presented Lo the
public for comment. Public comment process will be governed by an RTA Public Input and
Information Policy. The results of the public input process must be presented to the Board of
Dircetors prior to authorization of changes.
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5. Detours

Occasionally, due to road construction, other temporary traffic conditions, irregular events that
effect passenger demand, or other events that effect bus operations, the RTA may need to
temporarily detour routes. These detours should minimize impacts to existing customers to the
greatest extent possible. Detours that are required by foreseen circumstances will be part of a
detour plan developed by Service Development. In some cases when conditions change that
were not anticipated, RTA dispatch wiil determine a detour for the short term (up to one week).
For major detours that have significant impacts on passengers, the Board of Directors shall be
notified,

Adopted May 12, 2010
Revised June 6, 2012
| Revised December 11, 2013
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OCTOBER 2013 SERVICE METRICS BY ROUTE

Fixed Route Bus - Local
Route 04
Route 05
Route 06
Route 08
Route 12
Route 16
Route 17
Route 19/153
Route 21
Route 23
Route 24
Route 26
Route 27
Route 29
Route 31
Route 32
Route 37
Route 60
Route 63
Route 66

Fixed Route Bus - Rural
Route 34
Route 67
Route 94

Fixed Route Bus - Trolley
Route 76
Route 78
Route 79

Fixed Route Bus - Commuter
Route 50
Route 51
Route 53

Flexi-B
B-Line

Passengers
per Hour
29.2
18.0
25.0
17.1
18.1
33.8
20.8
27.5
39.5
39.8
37.7
301
8.7
37.7
43.7
254
26.7
19.9
8.2
17.3
42.9

5.6
9.1
3.2
4.4

18.3
14.7
19.6
l6.1

17.5
22.0
22.2
10.6

0.9
2.9

Cost per
Passenger Mile
$0.57
$1.47
50.76
50.73
50.79
50.66
$0.85
$0.62
$0.56
$0.54
$0.58
$0.57
§2.53
$0.24
$0.41
50.63
50.59
$1.47
$4,35
s1.21
$0.58

$2.23
$1.84
$1.90
$6.90

$1.30
50.67
$1.09
$3.15

$0.43
$0.27
$0.43
$0.79

52.94
$2.74

76

Cost per
Passenger Trip
$2.30
$4.53
52.67
53.83
$3.61
$1.87
$3.28
$2.35
$1.59
$1.53
$1.58
52.17
57.82
52.25
51.33
$2.39
$2.55
$§3.37
$8.70
54.21
$1.89

$15.06
57.13

$35.19
$15.53

$3.58
$4.91
$3.52
$3.61

$10.51
$7.92
$9.64
$16.05

$93.28
$20.82

Farebox
Recovery
10.8%
5.2%
8.9%
6.2%
6.6%
12.7%
7.2%
10.1%
14.9%
15.5%
15.0%
10.9%
3.0%
10.6%
17.8%
9.9%
9.3%
7.0%
2.7%
26.7%
12.6%

2.6%
3.3%
2.7%
1.5%

6.6%
4.8%
6.7%
6.6%

9.0%
12.0%
9.5%
5.9%

1.0%
4.6%

Average
Load
9.11
3.25
6.83
6.77
6.52
8.81
5.93
8.57
10.51
10.68
10.53
9.24
1.96
17.02
13.54
9.86
8.76
3.36
1.35
3.74
8.38

1.81
3.33
1.68
0.72

4.10
7.23
4.46
2.26

14.39
18.66
17.57
7.80

1.43
1.24



RTA Purchased Transportation Department Operating Report for October 2013
B-Line Service Contract Standards & Ridership Statistics

Productivity: 2.51 PPH did not meet the contract standard of 2.70 PPH.
On Time Performance: 96% did meet the contract standard of 86%.
In Vehicle Time: 98% exceeded contract standard of 95%.
Miles Between Road Calls: 11,506 did meet standard of 10,000 miles.
Denials: 10 denial (late trips) did not meet contract standard of .2%.
Ridership Statistics: 11,739 ambulatory

4 579 wheelchair boarding’s

Ridership year to date represents a 3.1% decrease compared to same period in 2012.

RTA Customer Programs Monthly Customer Assistance Form (CAF) Report-
October 2013

The RTA documents CAF’s to capture information regarding a wide range of issues from
the community’s perspective point of view. CAF’s are communicated to the Customer
Programs group via the telephone, e-mail, letter or in person.

CAF’'s are redirected to relevant management and supervisory staff for further
investigation. Customer Service staff will provide a prompt and written response at the
conclusion of the investigation to the customer within ten working days.

CAF’s play an important role as a quality assurance tool to identify issues regarding
service; they also inform RTA regarding education and training needs. CAF’s assist
Service Development in identifying problems around existing service and identifying
underserved areas. CAF's also serves to guide policy development.

CAF Report

For October 2013 there were 50 reported CAF's an increase from 41 reported CAF’s
overall in September. The statistics for Qctober represent a .22% increase, 50 CAF's
vs.41 CAF’s compared to the month of September 2013, (There was 4 Commendation
for the month of October)
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Conclusion

During QOctober 2013, RTA received 50 CAF's/Commendations regarding RTA Fixed-
Route Service, B-Line and Purchased Transportation; Four (4) of the 54 reported CAF’s
(October) were commendations.

There were a total of 39 CAF’'s/Commendations received regarding RTA Service
representing 77.8% of total customer contacts: 9 for Facilities Maintenance, 1 for Safety
and Security, 1 for Service Development, and 28 for Transportation.

A total of 8 CAF’s/Commendations were reported regarding B-Line service representing
14.8% of the total customer contacts.

A total of 3 CAF's/Commendations were received regarding Contracted Fixed Route
services representing 7.4% total customer contacts.

Reporting October 2013:

CAF Category F{lTA B-Line | C‘ontracted Totals
Fixed Route | ADA Paratransit | Fixed Route

Service Stop Issues N/A 0 7
Driving issues 1 1 7
Customer Services 1 2 19
Late/Early 3 0 3
Drop off/Pick up 3 0 3
Facilities Maintenance 0 0 L]
Safety and Security 0 0 1
Service Development 0 0 1
Active 4 0 0 4
Commendations 3 0 1 4

Actions taken as a result of reported CAF’s include but are not limited to the following:

1. Coaching and counseling

2. Driver training

3. Progressive disciplinary action as appropriate, group discussion/coaching in
operator meetings

Discussion in supervisory meetings

Examination of RTA operations policy

o~

79















RTA Committee on Accessible Transportation (RCAT)
MEETING MINUTES
Monday, October 17, 2013

Advisory Committee Members Present: Abel Alonzo, Richard Balli,
Tammye Salinas, Robert Box, David Ramos, Roxana Sandoval, and John
Lee

Advisory Committee Members Absent: Sylvia Wilson and Debra
Bingham

Board Members Present:

Staff Present: Scott Neeley, Rosa Villarreal, Sharon Montez, Jane Haas,
William Laridis, and Shannon Tabor

MV Staff Present: Edna Arredondo

Employee Representative(s): Rowland Estrada

Call to Order: Chairperson Abel Alonzo called the meeting to order at
12:00 p.m. Ms. Shannon Tabor called the roll and determined that a
quorum was present.

Opportunity for Public Comment:

Mr. Robby Silva introduced himself to the committee and advised he is the
Projects Manager for Transportation Coordination Network (TCN). Mr.
Silva discussed his program and goals to increase public transportation for
people with disabilities. Mr. Silva also advised the committee that he has
implemented an advisory group and will be sending invitations to RCAT for
the opportunity to participate in the group. Mr. Alonzo advised the
committee if they are interested to let him or Ms. Villarreal know.
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Action to Approve Minutes of September 19, 2013 was approved as
presented.

MR. BOX MADE A MOTION TO ADOPT THE RCAT MINUTES
OF SEPTEMBER 19, 2013 AS PRESENTED; MR. BALLI
SECONDED THE MOTION. SANDOVAL, LEE, RAMOS,
ALONZO, AND SALINAS VOTING FOR. WILSON AND
BINGHMAN WERE ABSENT.

Action to Approve Minutes of October 7, 2013 was approved as
presented.

MR. BOX MADE A MOTION TO ADOPT THE RCAT MINUTES
OF OCTOBER 7, 2013 AS PRESENTED; MS. SALINAS
SECONDED THE MOTION. SANDOVAL, LEE, RAMOS,
ALONZO, AND BALLI VOTING FOR. WILSON AND
BINGHAM WERE ABSENT.

Board Transportation Disadvantaged Representative Update: No
update.

Committee for Persons with Disabilities (CFPWD) and Corpus Christi
Human Relations Committee (CCHRC) Update: No update.

Presentation: Bus Stop Improvements

Ms. Sharon Montez updated the committee and shared consideration
elements for bus stop improvements and amenities. Ms. Montez shared
some of the elements with the committee, consisting of safety, Title Vi,
ridership, ADA compliance, site and passenger characteristics, bus
operator recommendations, and customer requests. Mr. Alonzo asked how
involved the bus operators are. Ms. Montez stated that the operators
submit informational sheets where they would like to see improvements.
Ms. Montez discussed standards for various bus stop amenities with the
committee, including bus benches, trash cans and shelters. Ms. Montez
advised the committee in order to be eligible for a bench or trash
receptacles, boarding shouid be 10 riders or more on a daily basis. For
shelters, boarding should be 25 riders or more daily. Ms. Montez advised
the committee that the Phase 1l Contractor was awarded to Brazos Paving
(BP!) from Bryan, Texas. She also advised that the estimated bus stops to
be improved are 128; bus stops completed is 106 and there are 22 pending
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construction. Ms. Rosa Villarreal advised the committee that she would
provide copies of the service standards concerning distance between
stops. Ms. Montez advised the committee that Phase IV was awarded to
CAS Companies and there is an estimated 75 bus stops to be improved.
She also advised that 23 stops have been completed to date. Ms. Montez
shared some photos of Phase Il and Phase |V bus stop improvements.
Ms. Montez advised the committee that they are improving accessibility at
the Hilltop Community Center and are working with the county on this
project. Mr. Alonzo expressed concern regarding a bus stop that was
eliminated with no public input. Ms. Villarreal stated that a stop will be
closed without notification when it concerns safety. Mr. Rowland Estrada
mentioned that an individual or a business can submit a complaint
regarding a bus stop in their general area and request it be removed.

Presentation: CCRTA Economic Impact Study

Ms. Jane Haas addressed the committee and started out by inviting the
committee to ride the B to the Texas Jazz Festival. Ms. Haas shared a
presentation with the committee that was originally prepared by Mr. Jim
l.ee, Regents Professor of Economics at TAMUCC. Ms. Haas stated that a
methodology prescribed by the Federal Transportation Administration was
used to prepare a cost benefit type analysis. Ms. Haas advised he focused
primarily on the agency’s operations benefits to transit riders and affordable
mobility benefits. She also stated he spoke about congestions relief
benefits, future impacts, fiscal analysis, and total economic impacts. Ms.
Haas commented that the overall strong fiscal management is the return on
investment, looking at direct and indirect costs.

Presentation: New CNG Paratransit Vehicles

Ms. Villarreal advised the committee that the first 5 vehicles were received
last week and 5 more were received on Monday. She also advised the
committee that one of the new vehicles has been placed outside the
building for anyone wishing to look at it after the meeting. Ms. Villarreal
stated that these vehicles will be put into service within next 4 to 6 weeks.
She also stated these vehicles are easier to board and are low-floor cut-a-
way vehicles with a ramp. Ms. Villarreal stated these new vehicles are
also wider and have a slanted entrance to make it easier to board and
alight in a mobility device. Ms. Villarreal suggested committee members
ride them and give any feedback. Ms. Villarreal advised the committee that
the seating capacity is 14 seats and 3 securements.
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Committee Reports:

No Show Appeais:

No Show appeals were held on October 15, 2013. Members present were
Richard Balli, Robert Box and John Lee. Staff members present were
Melanie Gomez and Edna Arredondo (MV). There was 1 appeal scheduled
in October. One appellant was present to appeal a 7-Day proposed service
suspension. The service suspension was enforced due to prior history.
There were 35 warning notices issued in September, 13 seven day
proposed service suspensions, and 1 thirty day proposed service
suspension.

Chairman’s Report:

Mr. Alonzo informed the committee about Ms. Villarreal being recognized
as Corpus Christi's RTA leader ranked among top people movers in Mass
Transit Magazine. Ms. Villarreal shared her background with the
committee. Mr. William Laridis addressed the committee and shared his
background with the committee. Mr. Laridis mentioned that he was a
current student at TAMUCC and received a scholarship through the
American Public Transportation Association and received a renewal
scholarship for this year. Mr. Laridis shared the outcome of the 5310
Funding and the recommendation from RCAT on the reallocation of funds
from CBCIL to TCN based on duplication of services. Mr. Laridis advised
the committee that this was taken to the Board and they approved what
RCAT recommended. Mr. Laridis also stated the next steps will be to work
with successful proposers of the program and create an application to the
Federal Transit Administration which will become the section 5310
program. Mr. Laridis advised the committee the timeline is about a month
to meet with all agencies and a 2 month process at the federal level. He
also advised the committee that these funds will be put to work sometime
at the beginning of next year. Mr. David Ramos asked for MV to give a
presentation on changes made to the new contract and requested a
presentation by Mr. Marshall Burns on travel training. Mr. Alonzo
expressed concern on the on-going issues with the phones at MV. Mr.
Alonzo shared upcoming events with the committee. Mr. Alonzo requested
to be notified on the upcoming quarterly operator meetings.

Informational Items: These items were made available to the committee
members in their packets.
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Request for Agenda Items: Mr. Ramos requested a presentation by MV
concerning changes made to the new contract. Ms. Villarreal stated that
she will have her Eligibility and Mobility Coordinator conduct a presentation.
Mr. Alonzo made a request as to why the phone issues at MV have not
been reported to I.T.

Other Business: It was moved and seconded that the meeting be
adjourned. The motion was adopted and the meeting was adjourned at
1:13 p.m. The next meeting will be held on Thursday, November 21, 2013.
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