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® CORPUS CHRISTI REGIONAL 

TFIANSPOATATION AUTHORITY AGENDA MEETING NOTICE 

Discussion and Possible Action to M. Rendon 3 min. 
Adopt the 2023 Public Transportation Agency 

Pages 18-76 
Attachment 

Safety Plan (PTASP) Version 2, Amended PPT 

Manual 

Discussion and Possible Action to D. Leyendecker/ 3 min. Pages 77-79 
amend the Bylaws in the following manner: John Bell 

a) An Amendment changing the election
of the Board Chair from January in
even-numbered years to October in
odd-numbered years, to be effective
with the election in January 2024, so
that the term of the next Board Chair
shall expire September 30, 2025.

b) An Amendment changing the election
of the Vice Chairman, Secretary and
any Assistant Secretaries from
January in even-numbered years to
October in odd-numbered years, to
be effective with the elections in
January 2024, so that such terms
shall expire September 30, 2025.

Committee Chair Reports 
a) Administration & Finance G. Canales 3 min. -----

b) Operations & Capital Projects E. Salazar 3 min. 
c) Rural and Small Cities L. Allison 3 min. 
d) LeQislative A Munoz 3 min. 

Update on State Legislative Report by M. Rendon/ 3 min. PPT 

Longbow Partners Tris Castaneda 

Presentation on the 2022 Annual Report for R. Saldana/ 10 min. PPT 

the Coastal Bend Air Quality Partnership Ms. Sharon Bailey 
Murphy 

Presentations: 20 min. 
a) June 2023 Financial Report R. Saldana Pages 80-93 PPT

b) August 2023 Procurement Update R. Saldana PPT 

c) June 2023 Operations Report G. Robinson Pages 94 -103 PPT

d) April - June 2023 Safety & Security M. Rendon PPT 

Report
CEO Report D. Majchszak 5 min. PPT 

Board Chair Report D. Leyendecker 10 min. -----

Adjournment D. Leyendecker 1 min. -----

Total Estimated Time: 1 hour 44 mins. 





®
CORPUS CHRISTI REGIO N AL 

TRANSPORTATION AUTHORITY 

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY 

BOARD OF DIRECTORS' MEETING MINUTES 

WEDNESDAY, July 12, 2023 

1. Pledge of Allegiance

2. Roll Call

3. Heard Safety Briefing

Summary of Actions 

4. Receipt of Conflict of Interest Affidavits

5. Provided Opportunity for Public Comment

6. Presented Awards and Recognition

a) Government Finance Officers Association - 2023 Distinguished Budget
Presentation Award to CCRTA

7. Adopted Resolution for Outgoing Acting CEO - Miguel Rendon

8. Approved Special Board of Director Meeting Minutes of June 5, 2023, Board of Director
Meeting of June 7, 2023, Special Board of Directors Meeting of June 14, 2023 and

Special Board of Directors Meeting of June 20, 2023

9. Awarded a One-Year Contract to Acrisure LLC dba Carlisle Insurance for Windstorm
and Hail Insurance Coverage

10. Awarded a (3) Three-Year Contract to The Doctors Center for Occupational Medical
Services

11. Heard Update on RCAT Committee Activities

12. Heard Committee Chair Reports
a) Administration and Finance
b) Operations and Capital Projects
c) Rural and Small Cities
d) Legislative

13. Heard Presentations -

a) May 2023 Financial Report

b) July 2023 Procurement Update

c) May 2023 Operations Report

14. Heard Acting CEO Report
15. Heard Boar Chair Report

16. Adjournment

The Corpus Christi Regional Transportation Authority Board of Directors met at 8:30 a.m. in 

the Corpus Christi Regional Transportation Authority Staples Street Center facility located at 

602 N. Staples Street, 2nd Floor Board Room, Corpus Christi, Texas. 

Call to Order & Roll Call 

Board Chair Dan Leyendecker called the meeting to order at 8:31 a.m. He welcomed and 

gave a brief introduction for U.S. Veteran and CCRTA employee, Alejandro Augustin, to lead 

the Pledge of Allegiance. Ms. Montiel called roll and it was noted there was a quorum present 

at this time. 
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