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® CORPUS CHRISTI REGIONAL 

TRANSPORTATION AUTHORITY AGENDA MEETING NOTICE 

Public Hearing #2- Regarding Adoption of R. Saldana 5 min. PPT 

the FY2023 Operating and Capital Budget 

Discussion and Possible Action to Adopt R. Saldana 5 min. Pages 44-45

the FY2024 Operating and Capital Budget 

Update - Corpus Christi MPO 2023 Planning G. Robinson/ 10 min. PPT 

Activities Rob MacDonald, MPO 

Update on RCAT Committee Activities S. Montez 3 min. PPT 

Committee Chair Reports 
a) Administration & Finance L. Allison 3 min. -----

b) Operations & Capital Projects E. Salazar 3 min. 
c) Rural and Small Cities G. Canales 3min. 
d) Leaislative A. Granado 3min. 

Presentations: 45 min. 
a) 2022 DBP Auditors Presentation & R. Saldana Pages 46-78 PPT

Financial Statements Sara Bennett, CPA 

b) 2022 CCRTA NTD Report Presentation Carr, Riggs & Ingram, LLC Pages 79-86 PPT
Sara Bennett, CPA 

& Report Carr, Riggs & Ingram, LLC 
c) Triennial Presentation PPT R. Saldana
d) September 2023 Financial Report R. Saldana Pages 87-100 PPT

e) November 2023 Procurement Update R. Saldana PPT 

f) September 2023 Operations Report G. Robinson Pages 101-112 PPT

CEO Report D. Majchszak 5 min. PPT 

Board Chair Report D. Leyendecker 5 min. -----

Adjournment D. Leyendecker 1 min. -----

Total Estimated Time: 1 hour 56 mins 

On Friday, October 27, 2023 this Notice was posted by Marisa Montiel at the CCRTA Staples Street Center, 602 N. Staples 
Street, Corpus Christi, Texas; and sent to the Nueces County and the San Patricio County Clerks for posting at their locations. 

PUBLIC NOTICE is given that the Board may elect to go into executive session at any time during the meeting in order to discuss 
matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government 
Code. In the event the Board elects to go into executive session regarding an agenda item, the section or sections of the Open 
Meetings Act authorizing the executive session will be publicly announced by the presiding officer. 

In compliance with the Americans with Disabilities Act, individuals with disabilities who plan to attend this meeting and who may 
need auxiliary aids or services are requested to contact the Assistant Secretary to the Board at (361) 903-3474 at least 48 hours 
in advance so that appropriate arrangements can be made. lnformaci6n en Espanol: Si usted desea esta informaci6n en 
Espanol o en otro idioma, par favor llame al telefono(361) 289-2712. 

Mission Statement 

The Regional Transportation Authority was created by the 
people to provide quality transportation in a responsible 
manner consistent with its financial resources and the 

diverse needs of the people. Secondarily, The RTA will 
also act responsibly to enhance the regional economy. 

Vision Statement 

Provide an integrated system of innovative accessible 
and efficient public transportation services that 

increase access to opportunities and contribute to a 
healthy environment for the people in our service area. 



Resolution 

WHEREAS, Jorge G. Cruz-Aedo served as a dedicated Chief Executive Officer (CEO) of the Corpus 

Christi Regional Transportation Authority for more than seven years. During his tenure as CEO, Jorge 

remained committed to CCRTA’s mission and serving the needs of the community. As a result of Jorge’s 

leadership, CCRTA experienced tremendous growth as a transit system. 

WHEREAS, Jorge G. Cruz-Aedo cultivated change within the organization, building on a foundation 

of transparency. He restructured the CCRTA, opened the organization to additional audits, provided 

organization-wide ethics and training, and emphasized clear communication. Jorge’s leadership approach led 

to positive relationships and trust within the region. Due to his efforts, CCRTA has been recognized by the 

Government Finance Officers Association for budget and finance reporting for consecutive years to this day. 

WHEREAS, Jorge G. Cruz-Aedo furthered the development of CCRTA’s transportation system 

through construction and development. Jorge led the construction of the Staples Street Center and Station, and 

the pursuit of Grant 5339(b), which provided $7.2 million for bus and bus facility improvements. This funding 

has led to the reconstruction of the Port Ayers Transfer Station, the Del Mar College Oso Creek Super Stops, 

and the updated parking lot at CCRTA’s Operations Facility. These improvements will serve current and future 

generations of community members.  

WHEREAS, Jorge G. Cruz-Aedo embraced transportation innovation to better serve the community. 

Jorge introduced the first autonomous vehicle to be launched on a complex route in an uncontrolled 

environment in North America. Under his leadership, CCRTA also introduced Express and Flex routes. These 

developments continue to improve access to students, service industry workers, and the greater community. 

WHEREAS, Jorge G. Cruz-Aedo provided outstanding leadership during times of crisis. CCRTA led 

evacuation efforts, transporting individuals out of danger before Hurricane Harvey made landfall on the 

Coastal Bend region. During the pandemic, he was proactive in emphasizing cleaning and safety efforts, 

emphasizing the safety of all riders, employees, and guests. CCRTA never ceased transportation in the area, 

ensuring essential services were provided to those in need. 

WHEREAS, Jorge G. Cruz-Aedo prioritized transportation accessibility throughout the CCRTA’s 

service area. Jorge led the creation of the Shelter Expansion Program, which included the introduction of solar-

powered Tolar shelters through the system. More than 320 Tolar shelters have been added to CCRTA’s 

system, with plans to have bus shelters at 45% of all bus stops within the service areas by 2025. 

WHEREAS, Jorge G. Cruz-Aedo, was a champion leader of public transportation. He was dedicated to 

improving transportation at all levels. Jorge is the Past Texas Transit Association President, served on multiple 

boards throughout his tenure, and earned accolades for the CCRTA on a local, state, regional, and national scale. 

His efforts have transformed CCRTA into an influential transit agency, recognized nationwide. 

NOW, THEREFORE, BE IT RESOLVED BY THE CORPUS CHRISTI REGIONAL 

TRANSPORTATION AUTHORITY BOARD OF DIRECTORS THAT: 

Jorge G. Cruz-Aedo is hereby commended for his distinguished service for the CCRTA. 

DULY PASSED AND ADOPTED this 1st day of November 2023. 

ATTEST: CORPUS CHRISTI REGIONAL 

   TRANSPORTATION AUTHORITY 

Derrick Majchszak Dan Leyendecker 

Chief Executive Officer Board Chair 
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